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MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 28th NOVEMBER 2019
Present
1.
Margaret Baxter (Chairperson)

2. 
Lindsay Stother 
3. 
Susan Mackay

4.     Teresa McNally MBE

5. Bramley Eccles

6. Graham Collie

7. Sam Brown

8. John Campbell

9. Kevin Keane

In Attendance
George Tainsh, Chief Executive

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive


Graeme Wilson, Director of Customer Services 


Kate Oliver, Corporate Services Administrator 

1.0 APOLOGIES 

Apologies were received from Louise Gregory, Lynne Brierley, Ewen Cameron and Tom Brown.
2.0 DECLARATIONS OF INTEREST 
All staff declared an interest in Agenda Item 14.0.
3.0 MINUTES OF MEETING HELD ON 31ST OCTOBER 2019 
RESOLUTION:  The minutes were agreed as a true and accurate record on a motion from Lindsay Stother, seconded by Teresa McNally.

4.0 MATTERS ARISING

4.1 Meeting with Mitie Property Services (MPS)
As the details relating to this item are considered to be commercially sensitive this information is contained in a Commercially Sensitive Extract of the Minutes. 

4.2 Freedom of Information

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie enquired if there had been any Freedom of Information requests.

The Chief Executive advised that there had been none to date.

5.0 ENTITLEMENTS, PAYMENTS & BENEFITS: PROPERTY ALLOCATION 

The Director of Customer Services summarised the key aspects of the Committee report and confirmed the following:

· The allocation would be in accordance with our published Allocations Policy
· Neither the applicant or anyone connected to the applicant was involved in any way or in any part of the allocation process 
· Approval is being sought from the Management Committee in advance of any offer being made
· The tenancy will be recorded as an interest in the appropriate register within five days of the tenancy commencing
RESOLUTION:  The Entitlements, Payments & Benefits:  Property Allocation was approved by the Committee.

6.0
ANNUAL ASSURANCE STATEMENT (AAS) 2019: TENANT CORRESPONDENCE, ACTION PLAN AND ADDITIONAL SUPPORTING EVIDENCE 
The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· the draft letter being presented to Committee would be sent to all tenants to accompany a copy of the Annual Assurance Statement 2019;
· the draft Action Plan was for internal monitoring purposes only;
· that the additional evidence / information which was being presented to Committee would require to be minuted in accordance with the Internal Audit recommendation 

COMMITTEE COMMENTS/ DISCUSSION:  Graham Collie noted that the date states April 2020 in the body of the letter and should state April 2019.

	ACTION: Date to be corrected

	RESPONSIBILITY

Chief Executive


COMMITTEE COMMENTS/DISCUSSION:  There was some discussion regarding the mailshot items being split and sent under 2 separate mailshots.  
The Chief Executive explained the thinking behind this approach and although there would be additional costs associated with this it was hoped that the approach would maximise tenant involvement in the rent consultation exercise.

COMMITTEE COMMENTS/DISCUSSION:  John Campbell enquired if there were tenants who are on an e-mail list to receive mail electronically.
The Director of Customer Services advised that we have a small number of people who have opted to receive their mail electronically (around 100 people).  

The Director of Customer Services did advise that when MyHome is launched, these letters would be available to tenants in a document folder which would be accessed online r and tenants would be able to see these immediately, which will ultimately have cost saving benefits for the Association through reduced postage 
COMMITTEE COMMENTS/DISCUSSION: Teresa McNally enquired if it would be worth putting something in the local paper for a couple of weeks regarding MPS’s new out of hours telephone number.

COMMITTEE COMMENTS/DISCUSSION: Bramley Eccles enquired if it could perhaps be added where the properties are highlighted in the newspaper every week.

	ACTION: The weekly “Property Available” advert to include the new MPS out of hours telephone number.

	RESPONSIBILITY

Director of Customer Services


RESOLUTION:  The Annual Assurance Statement (AAS) 2019:  Tenant Correspondence, Action Plan and Additional Support Evidence was approved by the Committee.

7.0 PROPERTY REPOSSESSION 
The Director of Customer Services summarised the key aspects of the Committee report.
RESOLUTION:  The Property Repossession report was approved by the Committee.

8.0 SHARED OWNERSHIP PROPERTY ACQUISITION
As the details relating to specific property acquisitions are considered to be private and confidential the record of this aspect of the meeting is contained in a Private & Confidential / Commercially Sensitive Extract of Minutes. 
9.0 10 – 44 MILL ROAD, ALLOA: COMMON REPAIRS 
The Director of Customer Services summarised the key aspects of the Committee report and highlighted the following:

· the deck area to the rear of 10-44 Mill Road provides a drying area for our tenants.  

· the deck sits atop the roof of several shop units.  

· liabilities for repair of this area are jointly shared amongst several owners and the Association.
· the area has had leaks for several years and previous attempts to make it watertight have not been successful. The waterproof membrane below the slabs is out with the guarantee period.  

· repairs can proceed under the Title Deed conditions if the majority of owners agree 
The Director of Finance & Corporate Services outlined the financial position and confirmed that sufficient resources to fund this essential work and that this would be incorporated in projected cash flows going forward.

COMMITTEE COMMENTS/DISCUSSION:  Teresa McNally commented that around 3 years ago there was a site visit by Committee and it was good to see that this was moving forward.  

COMMITTEE COMMENTS/DISCUSSION: Susan Mackay enquired about the Association’s liability.
The Chief Executive advised that our only liability was to pay our share of the works to the property management company who were the owner of the shop units and were acting as the “client” with regards to the repairs.
COMMITTEE COMMENTS/DISCUSSION: Susan Mackay enquired the letter of undertaking in terms of mitigating the Associations exposure to risk.  
The Chief Executive confirmed that the Association’s liability was for a share of the costs only and they had no responsibility to collect the share of costs from other owners.
COMMITTEE COMMENTS/DISCUSSION: Susan Mackay then asked about any variance to the increase in the cost and whether we had any rights in this regard.
The Chief Executive confirmed that any changes to the Association’s liability would have to be agreed.
COMMITTEE COMMENTS/DISCUSSION Graham Collie pointed out that there was a clause in the agreement that any changes up to the value of £250 would require approval in writing.

RESOLUTION:  10-44 Mill Road, Alloa:  Common Repairs report was approved by the Committee.

As the details relating to Tenders are considered to contain commercially sensitive information this is contained in a Confidential / Commercially Sensitive Extract of Minutes. 

10.0 COMMITTEE MINUTES AND REPORTS PROTOCOLS AND STANDARD FORMATS (2019)  
The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· proposed amendments to the standard format of General Committee Reports;
· proposed amendments to then standard format Committee Minutes;
· the background to these proposed amendments

COMMITTEE COMMENTS/ DISCUSSION:  John Campbell expressed concern over any practice of redacting sections of minutes as this would perhaps make us appear to be less transparent. 

He enquired whether it might be possible to put a note (if a contractor’s name had to be redacted), regarding looking at the PCS website if someone was looking for the contractor who had been successful in a tender bid.

The Chief Executive advised that we should refer the issue about naming the successful contractor in the minutes back to Independent Law Solutions (ILS) in first instance and explain the position about this information being public knowledge via PCS.
COMMITTEE COMMENTS/ DISCUSSION:  Graham Collie referred to the note regarding tender reports stating “recommendation to accept the lowest tender” and because that is not always the case and that we sometimes may select another contractor for another valid reason, perhaps this should now read “recommendation to accept the best value tender”.
	ACTION: Tender reports “recommendation to accept the lowest tender” should be changed to read “recommendation to accept the best value tender”  
	RESPONSIBILITY

Chief Executive


COMMITTEE COMMENTS/ DISCUSSION:  John Campbell commented that he wanted to highlight that he didn’t particularly like the format of our reports and that sometimes they were difficult to follow.

COMMITTEE COMMENTS/ DISCUSSION:  Susan Mackay felt that this may be something to pick up on, as she felt that it would be good to have key relevant points highlighted at the front of the report.  

The Chief Executive pointed out that internal audit had looked at the style of the reports before and had no issues with them, but of course it’s all down to how Management Committee want to get the information in the form of the report and this can be looked at again going forward.

RESOLUTION:  The revised Committee Minutes and Reports Protocols and Standard Formats (2019) were approved by the Committee.

11.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 7TH NOVEMBER 2019 
The minutes were noted.

11.1 Verbal Feedback from Convenor 
COMMITTEE COMMENTS/ DISCUSSION:  Susan Mackay, Convenor advised Committee that the internal audit reports had been discussed at the meeting. 
Susan advised that in relation to both audits (Voids and Relets and Annual Assurance Statements) the auditors had reported that they were satisfied with the controls in place.

Susan also advised Committee that the annual Treasury Management review had been considered and a revised policy based around the new code of practice was being recommended for approval. 
The Chief Executive advised Committee that these reports would not normally come to Management Committee, but in this instance, it had been brought to Committee as it was felt that the importance of the Annual Assurance Statement Audit Report merited such an approach on this occasion.

11.2 Annual Assurance Statement Internal Audit Report 

RESOLUTION:  The Annual Assurance Statement Internal Audit Report was approved by Committee. 

11.3 Gifts & Hospitality Policy (Review)






RESOLUTION:  The revised Gifts & Hospitality Policy was approved by Committee. 
11.4 Treasury Management Policy (Review)

RESOLUTION:  The revised Treasury Management Policy was approved by Committee. 

12.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 14TH NOVEMBER 2019
The minutes were noted.

12.1 Verbal Feedback from Convenor 
As the Convenor was not in attendance at the meeting on 14th November 2019, the Director of Customer Services advised Committee that a number of policies had been approved.  

The Residents Domestic Abuse policy was part of the requirements of the Association supporting the “Make a Stand” campaign and that staff received training from Women’s Aid.  
COMMITTEE COMMENTS/ DISCUSSION:  Teresa McNally wanted to point out that it was important to note that men can also be the victims of domestic abuse. 
The Director of Customer Services replied that the training staff had received had been clear that domestic abuse could occur in all relationships and that partners of either gender could be victims
The Chief Executive agreed but pointed out that the statement referred to was a direct quote from the Scottish Government.
12.2 Residents Domestic Abuse Policy (New)



RESOLUTION:  The Residents Domestic Abuse Policy was approved by Committee.


12.3 Estate Management Policy (Review)



RESOLUTION:  The revised Estate Management Policy was approved by Committee.
12.4 Factoring Service

The Director of Customer Services advised that the Association had measures in place to improve the factoring service and in terms of policy development the 3 documents were being presented for Committee approval:
· Model Written Statement of Services

· Model Factoring Agreement

· Model Development Schedule 

RESOLUTION:  The Model Written Statement of Services, Model Factoring Agreement and Model Development Schedule were approved by Committee.

13.0 POLICY FROM THE HSEHR COMMITTEE MEETING HELD ON 11TH SEPTEMBER 2019 
13.1 Employee Domestic Abuse Policy (New)

RESOLUTION:  The Employee Domestic Abuse Policy was approved by Committee.
All staff left the meeting for the duration of Item 14.0 and Lindsay Stother agreed to minute Item 14.0.

14.0 MINUTES OF THE PENSIONS WORKING PARTY MEETING HELD ON 20TH NOVEMBER 2019 
As the details relating to Staff Pension arrangements are considered to be private and confidential the record of this aspect of the meeting is contained in a Private & Confidential Extract of Minutes. 

All staff returned to the meeting.

15.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

15.1 Draft Minutes of Annual General meeting held on 5th September 2019 

RESOLUTION:  The Committee noted the Draft Minutes of the Annual General Meeting of the 5th September 2019.
16.0 EVH MONTHLY REPORT FOR NOVEMBER 2019 

RESOLUTION:  The Committee noted the contents of the report.

17.0 EXTRACT OF PRIVATE & CONFIDENTIAL / COMMERCIALLY SENSITIVE EXTRACT OF MINUTE OF CUSTOMER SERVICES COMMITTEE MEETING HELD ON 14TH NOVEMBER 2019
The Chief Executive advised Committee that as this item was commercially sensitive and as a result the contents had been removed from the published minutes and was a separate item on the Agenda.

RESOLUTION:  The minutes were noted.

18.0 A.O.C.B

18.1 Delegates Report from the EVH Annual Conference: 22nd to 24th November 2019

RESOLUTION:  The Committee noted the contents of the report.

18.2 Tender Appraisal Report for Elm Grove

The Chief Executive advised Committee that the Development Agreement and the Scottish Government approval may be given prior to the end of December 2019 and enquired if Committee would be available to attend an additional management Committee meeting on Thursday 19th December 2019.

The Chief Executive reiterated that it would depend on the timing of the Scottish Government approval, the legal work associated with the site transfer to Kingdom and the preparation of a Development Agreement all of which were currently being progressed.  
There was no further business and the meeting ended at 7.40pm

19.0 DATE OF NEXT MEETING
30th January 2020

2nd December 2019
Signed ………………………………………………… (Chairperson)
   Date ……………………..
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