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OCHIL VIEW

Housing Association Limited








MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 30th JANUARY 2020
Present
1.
Margaret Baxter (Chairperson)

2. 
Susan Mackay

3.     Ewen Cameron 
4. Bramley Eccles

5. Graham Collie

6. Sam Brown

7. John Campbell

8. Tom Brown

In Attendance
George Tainsh, Chief Executive

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive


Linda McLaren, Housing Services Manager


Andrew Gibb, Property Services Manager 

Kate Oliver, Corporate Services Administrator 

1.0 APOLOGIES 

Apologies were received from Teresa McNally, Louise Gregory and Lindsay Stother. 
2.0 DECLARATIONS OF INTEREST 
All staff declared an interest in Agenda Items, 5.0, 6.0, 14.2 and 15.0.

3.0 MINUTES OF MEETING HELD ON 28TH NOVEMBER 2019 

RESOLUTION:  The minutes were agreed as a true and accurate record on a motion from Bramley Eccles, seconded by Sam Brown.

4.0 MATTERS ARISING FROM ITEM 3.0 

4.1 Meeting with Mitie Property Services
As the details relating to this item are considered to be commercially sensitive this information is contained in a Commercially Sensitive Extract of the Minutes. 

4.2 Shared Ownership Property Acquisition 

The Chief Executive advised that the Minute should have read that it was a 3-bedroom terraced house and not a 2 -bedroom as shown in the minutes.

4.3 Mill Road, Alloa: Common Repairs 
The Property Services Manager advised Committee that there had been a provisional start date for early January 2020, which had been cancelled due to bad weather. We are just waiting to hear from the contractor when this work is likely to start. 

4.4 Property Repossession
The Housing Services Manager advised Committee that the property repossession did not go ahead as the balance was paid in full.

4.5
Committee Minutes and Reports Protocols and Standard Formats (2019)  
The Chief Executive advised that the action point had been completed.

All staff left the meeting for Agenda Item 5.0

5.0 P&C EXTRACT OF THE MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 28TH NOVEMBER 2019 (FOR COMMITTEE MEMBERS ONLY)

As the details relating to the Extract of the Minutes of the Management Committee meeting held on 28th November 2019 are considered to contain commercially sensitive information this is contained in a Private & Confidential Extract of Minutes. 

6.0 MATTERS ARISING FROM ITEM 5.0

As the details relating to the Extract of the Minutes of the Management Committee meeting held on 28th November 2019 are considered to contain commercially sensitive information any matters raised will be recorded in a Private & Confidential Extract of Minutes. 

All staff returned to the meeting.

7.0 DEVELOPMENT AT ELM GROVE, ALLOA: TENDER STAGE 
The Chief Executive summarised the key aspects of the Committee report and confirmed that the Committee were being asked to:

· approve the fixed price tender from the named contractor;

· approve the Associations contribution to the development costs amounting to £2,159,212;

· consider the draft Development Agreement which formed the basis of the formal agreement with Kingdom Housing Association;

· note the proposed transfer of the site to Kingdom HA as per the DV valuation;

· note that the proposals accord with the Associations charitable status with regards to selling assets;
· note that the disposal of the site will require to be notified to SHR.
The Director of Finance & Corporate Services highlighted the key financial aspects relating to the following;

· amount to be Invested by the Association

· investment Appraisal & Value for Money

· overall Cash Flow of Association

· financial Covenant Compliance

As the details relating to the tender sum and transfer price are considered to be commercially sensitive this information is contained in a Commercially Sensitive Extract of the Minutes. 

8.0 EESSH COMPLIANCE: EXTERNAL WALL INSULATION/PV WORKS TO 55 PROPERTIES IN TULLIBODY 
The Property Services Manager summarised the key aspects of the Committee report.
The Director of Finance & Corporate Services highlighted the key financial and value for money aspects of the proposal.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown asked about owner occupied properties and whether there would be issues with any of these.  

The Property Services Manager advised that many of the owners have already had work completed and there were ongoing discussions with Clackmannanshire Council about the Associations “neighbouring” properties.
RESOLUTION:  As the details relating to the tender sum are considered to be commercially sensitive this information is contained in a Commercially Sensitive Extract of the Minutes. 

9.0 CHOICE BASED LETTING SYSTEM 
The Depute Chief Executive summarised the key aspects of the Committee report and confirmed the following:

· the Customer Services Committee had given approval to proceed with this project at the meeting held on 11th December 2019, subject to funds being made available in the 2020/21 budget;
· that approval was requested to make a small up-front payment of £2K for design and then make a formal commitment to proceed with the project prior to budget approval. 


COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay asked about the design and development of the new system and wondered how we were mitigating against new costs being added to the contract.

The Housing Services Manager advised that the contract would be a fixed price based on agreed specifications. 
The Director of Finance and Corporate Services advised that the specifications (and corresponding cost) would be signed off prior to formally committing to the development. It was also envisaged that the costs may come down as other landlords come on board.

COMMITTEE COMMENTS/DISCUSSION:  Bramley Eccles enquired when the system was live and functioning will Associations have to pay a fee.  

The Housing Services Manager advised that support costs will come down and will continue to reduce as more landlords come on board.  If they wish to be part of the development of the system, they have to pay their share of the development.


RESOLUTION:  The recommendations associated with Choice Based Letting System were approved by the Committee.

10.0 ANNUAL RENT REVIEW 2020/2021 
The Depute Chief Executive summarised the key aspects of the Committee report and confirmed the following:

· that the report considered various aspects associated with the annual rent review process and outlined the Association’s current or most recent performance and position in relation to affordability of its rents, organisational viability, comparison with other RSLs and local authorities and reviews the quality of recent service provision;

· that approval was being requested for a rent increase of 2.3% for 2020/21; 

· that for the stock transfer area in Tullibody, the policy of an additional 50p each week in relation to those rents that fall below the average rent will continue to be applied as will the average rents for new tenancies (including assignations, successions etc.)



The key issues highlighted in the report included:

· tenant consultation and response;
· rent setting mechanism (new build);
· measuring / monitoring affordability;
· financial viability;
· value for money;
· rent comparisons; 
· quality of service.


COMMITTEE COMMENTS/DISCUSSION: John Campbell about service charges and whether these were separate from the rent.


The Director of Finance and Corporate Services advised that all service charges were rolled up into the rent charge and that the agreed percentage uplift is applied to the rolled-up charge.

RESOLUTION:  The recommended rent increase of 2.3% was approved by Committee and approval was given to continue with the harmonisation of rents in the LSVT stock in Tullibody.

11.0 MANAGEMENT ACCOUNTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2019 
The Director of Finance and Corporate Services summarised the key aspects of the Committee report and confirmed the following:

· overall position for the 9-month period is a surplus of £1,0825K versus budget of £784K
· reactive maintenance and void maintenance costs underspent – mainly due to budget being set using prior year figures which were particularly high
· rent arrears reduced due to the double payment of housing benefit in October
· loan covenants achieved comfortably
COMMITTEE COMMENTS/DISCUSSION:  Tom Brown commented that grants and expenditure on medical adaptations were higher than budget.
The Director of Finance and Corporate Services responded that the budget had been set prior to grant approval for the year which had subsequently been higher than expected and included funds for a major adaptation.
RESOLUTION:  The Management Accounts for Period 1st October to 31st December 2019 were approved by the Committee.

12.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2019 
12.1 Corporate Performance 
The Chief Executive summarised the key aspects of the Committee report and confirmed the following:

· Performance in Q3 of 77% (against a target of 75%) 

· Positive Highlights in Q3

· % tenants who feel their landlord is good at keeping them informed about their services and outcomes;
· % tenants satisfied with opportunities to participate in decision making; 
· % satisfaction with repairs service;
· % tenants satisfied that rent represents value for money.
· current non-technical arrears
· rent collected as% of total rent due  
· % 2nd stage complaints resolved within timescale
· operating surplus v. debt service liability 
· staff costs / turnover
· Areas for improvement



· emergency repair response;
· % reactive repairs completed right first time;
· % tenants satisfied that rent represents value for money;
· % tenants dissatisfied with management of the neighbourhood.
12.2 Strategic Objectives Compliance
The Chief Executive summarised the key aspects of the Committee report and confirmed the following:

· High Compliance (75% and over) with Strategic Objectives 2, 3, 4 & 5.

· Moderate Compliance (50% - 75%) with Strategic Objectives 1 and 6.

Key operational indicator where improvement is required was highlighted as follows;
· reactive repairs appointments 
12.3 Corporate Management Plan Progress
The Chief Executive summarised the key aspects of the Committee report and confirmed the following:

· 84% of the work programme was achieved (against a target of 80%) 
Q2 Actions Not Achieved 
· maintaining improvement in the reactive maintenance service; 
· implementing a mobile working strategy;
· completing actions associated with the GDPR internal audit
12.4 Annual Assurance Statement 

The Chief Executive summarised the key aspects of the report and confirmed that the Committee were being asked to;

· note the progress made with the Internal Action Plan;

· approve that the additional evidence / information which has been presented to Committee has been considered and that the information was both sufficient and provided in accordance with the approved timescales; 

· consider the proposed Draft Timetable for the 2020 AAS and in particular the proposals to involve tenants in the review process.

COMMITTEE COMMENTS/ DISCUSSION:  Tom Brown noted that he liked that the notifiable event has been included in the report.

There was some discussion around whether we should have more working groups looking at the matrix throughout the year. 


The Chief Executive advised that his proposal going forward was quarterly reports and having the internal auditors spending a bit of time on the draft, which would hopefully mitigate having working group meetings. 
	ACTION: The Committee to advise the Chief Executive if a Working Group should be included in the timetable.
	RESPONSIBILITY

Management Committee


RESOLUTION:  The Quarterly Management Reports for Period 1st October to 31st December 2019 were approved by the Committee.

13.0 STRATEGIC RISK MANAGEMENT 
The Chief Executive summarised the key aspects of the Committee report and confirmed the following:

· new / emerging / re-emerging risks 
· cyber security 
· increased risks 
· reactive maintenance service 
· reduced risks
· potential extension of freedom of information act (FOI)
· residents’ expectations of tenant participation are not able to be met
· complying with EESSH by December 2020
· inadequate software provision relating to allocations 
COMMITTEE COMMENTS/ DISCUSSION:  Sam Brown asked about the penetration testing and how often this took place.

The Director of Finance and Corporate Services advised that it hasn’t been something that has been carried out annually, but this should be considered going forward as it gives us comfort that our systems are secure.  

It was acknowledged that the previous penetration test in 2017 had been a success and that there were funds proposed in the budget to carry this out again in 2020, along with looking at other cyber accreditations.
	ACTION: The Committee to consider introducing a process of penetration testing of our systems being carried out on an annual basis.
	RESPONSIBILITY

Depute Director


RESOLUTION:  The Strategic Risk Management was approved by the Committee.
14.0 MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 5TH DECEMBER 2019 
RESOLUTION: The Minutes were noted.
14.1 Verbal Feedback from Convenor
COMMITTEE COMMENTS/ DISCUSSION:  Ewen Cameron, Convenor advised Committee that the minute was self-explanatory.

The principal business of the meeting was staff vacancies.  There were also 2 policies for consideration which were on the Agenda.

The Chief Executive advised Committee that the Director of Finance and Corporate Services would be attending a Health and Safety course facilitated by ACS on 19th February 2020. 
14.3 New & Expectant Mothers Policy (Review)


RESOLUTION:  The revised New & Expectant Mothers Policy was approved by the Committee.

14.4 Shared Parental Leave Policy (Review)




RESOLUTION:  The revised Shared Parental Leave Policy was approved by the Committee.
All staff (with the exception of the Chief Executive) left the meeting for Agenda Items 14.2 and 15.0.

14.2 Private & Confidential / Commercially Sensitive Extract of the Minutes of the HSEHR Committee meeting held on 5th December 2019 (FOR COMMITTEE MEMBERS ONLY)

RESOLUTION: The Management Committee noted the minutes and that the issues would be discussed in more detail under Agenda Item 15.0 

15.0 REVIEW OF STAFF VACANCIES (PRIVATE & CONFIDENTIAL: FOR COMMITTEE MEMBERS ONLY)
As the details relating to the Review of Staff Vacancies are considered to be private and confidential the record of this aspect of the meeting is contained in a Private & Confidential Extract of Minutes.

All staff returned to the meeting.

16.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 11TH DECEMBER 2019 
RESOLUTION: The Minutes were noted.

16.1 Verbal Feedback from Convenor 
COMMITTEE COMMENTS/ DISCUSSION:  As Louise Gregory was absent from the meeting, John Campbell, Vice Convenor advised Committee that the minute was self-explanatory but highlighted the following;
· there had been some discussion on repairs and maintenance and the tenants survey and choice-based lettings.

· with regard to the below average response on the tenants’ survey results, Knowledge Partnerships would soon be feeding back on the focus groups arranged following the survey.
16.2 Private and Confidential / Commercially Sensitive Extract of the Minutes of Customer Services Committee meeting held on 11th December 2019
RESOLUTION: The Management Committee noted the minutes. 

17.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 16TH JANUARY 2020 
RESOLUTION: The Minutes were noted.
17.1 Verbal Feedback from Convenor 
COMMITTEE COMMENTS/ DISCUSSION:  Susan Mackay, Convenor advised Committee that the minute was self-explanatory but highlighted the following;
· that our Internal Auditors had reviewed the Financial Regulations and reported that they were well designed and documented and there were only a couple of lower level changes to be made; 
· that the Committee had reviewed the first draft of the budget and the rent restructuring report and 
· that there were a number of policies brought to the Management Committee for approval.
17.2 Rent Policy (Review)




RESOLUTION:  The revised Rent Policy was approved by the Committee.

17.3 Financial Regulations & Procedures Policy (Review)

RESOLUTION:  The revised Financial Regulations & Procedures Policy was approved by the Committee.

17.4 Standing Orders & Delegated Authority (Review)

RESOLUTION:  The revised Standing Orders & Delegated Authority was approved by the Committee.

17.5 Fraud Prevention Policy (Review)




RESOLUTION:  The revised Fraud Prevention Policy was approved by the Committee.

17.6 Corporate Procurement Policy (Review)




RESOLUTION:  The revised Corporate Procurement Policy was approved by the Committee subject to the following amendment being incorporated.
	ACTION: It was noted that the Corporate Procurement Policy, item 17.6 requires a change to page 2, section 4.2 to reflect up to date works and services values.
	RESPONSIBILITY

Chief Executive


17.7 IT Systems Code of Conduct (Review)



RESOLUTION:  The revised IT Systems Code of Conduct was approved by the Committee.

17.8 Email, Internet & Social Media Policy (Review)


RESOLUTION:  The revised Email, Internet & Social Media Policy was approved by the Committee.

17.9 Business Continuity & Disaster Recovery Plan (Review)

RESOLUTION:  The revised Business Continuity & Disaster Recovery Plan was approved by the Committee.

18.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

18.1 Feedback from the Finance Conference November 2019 
RESOLUTION:  The Committee noted the various presentations from the conference.

18.2 Reminder of Committee Training Session to be held on Thursday 12th March 2020 (Whistleblowing)
RESOLUTION: The reminder of the training session was noted by Committee.

19.0 EVH MONTHLY REPORT FOR DECEMBER 2019 

RESOLUTION:  The Committee noted the contents of the report.

20.0 A.O.C.B
There was no other business and the meeting concluded at 8.05pm

21.0 DATE OF NEXT MEETING 
27th February 2020
4th February 2020
Signed ………………………………………………… (Chairperson)
   Date ……………………..
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