[image: image1.jpg]= oS

OCHIL VIEW

Housing Association Limited








MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA TELEPHONE CONFERENCE CALL) ON THURSDAY 26th MARCH 2020 at 6pm

Present
1.
Margaret Baxter (Chairperson) 
2. 
Susan Mackay 
3. Graham Collie 
4. Tom Brown 
5. Teresa McNally 

6. Lynne Brierley 

7. Louise Gregory 

8. Lindsay Stother 
9. John Campbell 

In Attendance
George Tainsh, Chief Executive (excluding item 17.2, 18.0 and 18.1)

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive (excluding items 16.0, 17.2, 18.0 and 18.1)

Linda McLaren, Housing Services Manager (excluding items 16.0, 17.2, 18.0 and 18.1)

Andrew Gibb, Property Services Manager (excluding items 16.0, 17.2, 18.0 and 18.1)

Kate Oliver, Corporate Services Administrator (excluding items 16.0, 17.2, 18.0 and 18.1)
1.0 APOLOGIES 
Apologies were received from Ewen Cameron. 
2.0 DECLARATIONS OF INTEREST 
All staff, with the exception of the Chief Executive, declared an interest in Agenda Item 16.0.
3.0 MINUTES OF MEETING HELD ON 27TH FEBRUARY 2020 
RESOLUTION:  Subject to the amendment to a typographical error, the minutes of 27th February 2020 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Louise Gregory.

4.0 MATTERS ARISING
4.1 COVID–19 
The Chief Executive gave a brief verbal update to Committee on the current situation with the COVID–19 virus and how this was affecting the Associations services, staff and operations.

Following the most recent government and health advice (17th March 2020) relating to the coronavirus outbreak the Association has, reluctantly, taken the decision to 

· close its office premises to the public 

· suspend all home visits and inspections

· operate an emergency repairs service only

· suspend all planned maintenance works 

· suspend all non-emergency face to face meetings

From Tuesday 24th March 2020, following government warnings, 
· all staff are now working from home;
· it had taken a couple of days to make sure staff were set up to work from home and to get everyone functioning properly with IT etc;
· all essential services, as far as possible, will be able to be maintained going forward. However, this is a bit of a moving target and will require daily review;
· guidance/information etc is coming out in droves almost by the hour and it is almost impossible to keep up with this;
· there had been a considerable amount of new information to digest and the information itself was ever changing;
· the Association is doing everything that they can to face the challenges ahead and being compliant and getting things done, whether that be through contractors or notifying the regulator as/when required;  

· due to the pending lockdown and being unsure whether payments could be made from home suppliers were paid on Friday 20th March 2020 (rather than Monday 23rd March) as were staff salaries;  

· due to the possibility of a significant reduction in rental income and in order to maintain sufficient cash going forward, the Director of Finance and Corporate Services had given the Nationwide 95 days’ notice, expiring on 23rd June 2020, for £1m to be transferred into our day to day RBS account;
· the Association is also looking into MS teams or Zoom set up in order that staff can have video meetings/group meetings;
· the Chief Executive advised Committee that ongoing advice is being sought from Harper Macleod on various issues;
· the Director of Finance and Corporate Services has been advised by our insurers that someone requires to be visiting the office once a week (if it is unoccupied), so some thought has to be given about who should be travelling to and from the office (despite advice to “stay at home”);
· Staff health and safety issues are being seriously considered as we need to be taking that into account as well;
· at present Senior Management Team have 2 meetings per day and staff have been kept informed through What’sApp /e-mails etc.

The Chief Executive advised Committee that once things have settled down, a comprehensive written report will be prepared for Committee.
The Chief Executive also advised Committee that staff have been absolutely brilliant throughout this with everyone doing everything that they can to keep the service going.

COMMITTEE COMMENTS/ DISCUSSION:   Margaret Baxter asked that the minutes record the Committee’s thanks to the staff.

COMMITTEE COMMENTS/ DISCUSSION:   Teresa McNally enquired whether Committee would be required to amend the Standing Orders at this time.

The Chief Executive advised that following a discussion with the Chairperson such an item would be discussed under AOCB at the end of the meeting in his absence.

COMMITTEE COMMENTS/ DISCUSSION:   Tom Brown again wanted to acknowledge the superb effort being made by staff and asked what was happening with the mail being delivered into the office at this time.

The Director of Finance and Corporate Services had gone into the office on Thursday 26th March 2020 and any mail was checked.  Suppliers have been asked to e-mail any invoices.

As indicated above for insurance purposes, we have been advised that we should be checking the office on a weekly basis and mail can be checked then.

There was some discussion regarding gas servicing, and it was agreed that this should continue.  The Chief Executive advised Committee that contractors will also have their own health and safety requirements that they will require their contractors to adhere to.
It was also acknowledged that contractors were carrying out specific risk assessments before going out to any property.

The Property Services Manager advised Committee that the Association is quite far ahead in the gas servicing process at present anyway.

COMMITTEE COMMENTS/ DISCUSSION:   Margaret Baxter asked about situations where tenants were self-isolating.
The Property Services Manager advised that a process was in place to record a note of tenancies where self-isolation is taking place so that any work could be rescheduled.
It was acknowledged that there may be situations whereby a tenant will not want anyone coming into their house and if that is the case the work would not be able to be undertaken. 

It was acknowledged that the Association can only do what it can do.
RESOLUTION: Committee approved / noted all the decisions which had been highlighted in the feedback report.
4.2 Development at Elm Grove, Alloa: Tender Stage 

The Chief Executive advised that was due to start on Monday 23rd March 2020 but has now been temporarily suspended.

The Chief Executive confirmed that a notifiable event submission to SHR in connection with the sale of the site to Kingdom HA was made on 4th March 2020.
4.3 Choice Based Letting System 
The Housing Services Manager advised that one other Housing Association had confirmed that they were now on board although due to the current circumstances, the contract remained unsigned.
4.4.
Strath For Training
It was noted that it might be possible to undertake this training remotely.
4.4 Revised Minutes of the Management Committee Meeting held on 31st October 2019 

The Chief Executive confirmed that Item 7.3 had been amended to note that this was a Private and Confidential item and not a Commercially Sensitive item.
4.5 TPAS Report 

The Chief Executive confirmed that the report and recommendations had been added to the documents section of Boardbookit.
4.6 Remodelling of 20 Mar Street, Alloa:  Lease Agreement
The Chief Executive confirmed that due to the current circumstances, this project had been temporarily suspended from Tuesday of this week (24th March 2020).  
4.7 Phoning into the Office

The Property Services Manager advised that with regard to the action point, staff had been reminded what they should be asking when answering the phones.  

The Corporate Services Administrator had also circulated staff direct dial numbers to Committee.

5.0 ANNUAL ASSURANCE STATEMENT FEEDBACK FROM SHR 
RESOLUTION:  The Committee noted the Annual Assurance Statement Feedback from SHR.

6.0 BAD DEBT WRITE OFF TO 31ST MARCH 2020 
COMMITTEE COMMENTS/ DISCUSSION:   Tom Brown enquired whether the Director of Finance and Corporate Services was planning to revise the forecast in the Management Accounts.

The Director of Finance and Corporate Services advised that she would look at the first quarter of the year and will put forward a change if necessary, although this could be difficult trying to come up with an estimate of how much that might be.

COMMITTEE COMMENTS/ DISCUSSION:   Teresa McNally enquired whether there had been a noticeable drop in people paying their rent under the current circumstances.

The Housing Services Manager advised Committee that over the past week a lot of tenants had lost hours / jobs, were self-isolating and not getting paid.  The Association was working hard to help them claim any benefits that these tenants were entitled to.

Housing Officers and Assistants had been phoning round tenants in arrears and trying to concentrate on them in the first instance and although there were no arrears figures for this week available, she assured Committee that the Association were engaging heavily with tenants at present.

RESOLUTION:  The Bad Debt Write Off to 31st March 2020 was approved.
7.0 REACTIVE MAINTENANCE CONTRACT 
RESOLUTION:  The Management Committee;
· approved the arrangement for temporary cover for reactive and void repairs proposed for 1st April to 30th September 2020;
· noted the progress on re-tendering the reactive repairs service ready for a start on 1st October 2020.
8.0 REVIEW OF PERFORMANCE INDICATORS 
COMMITTEE COMMENTS/ DISCUSSION: Teresa McNally enquired about item 5.3 being deleted regarding the percentage of customers being satisfied with the service that they received, as is that not part of what we are about?

The Chief Executive advised that there are now other ways of capturing and reporting on that information.

RESOLUTION:  The Review of Performance Indicators was considered by Committee.

9.0 DEVELOPMENT STRATEGY (ANNUAL REVIEW) 
COMMITTEE COMMENTS/ DISCUSSION: Louise Gregory advised that the recent planning application for the site in Alva did not relate to this being for social housing.
The Chief Executive advised that this information wasn’t required at this stage but that it had been a feature of previous discussions in relation to the Clackmannanshire programme. 
The Chief Executive advised Committee to note that priorities going forward may change as and when the Strategic Housing Investment Plan evolves and that the key issue in relation to future development opportunities is the commitment from Kingdom HA to include Ochil View within “their” future plans.

RESOLUTION:  The Management Committee: 

· approved the proposed minor amendments to the proposed revised Development Strategy;
· noted the progress being made in relation to delivering our new build development objectives.
10.0 RESIDENTIAL PROPERTY ACQUISITION STRATEGY (ANNUAL REVIEW) 
The Chief Executive advised Committee that the Association have only managed to purchase 3 out of the 8 properties, but that it didn’t look as if this is going to have any adverse impact on the resources available next year.


RESOLUTION:  The Management Committee;
· approved the proposed minor amendments to the proposed revised Residential Property Acquisition Strategy;
· noted the acquisitions made during 2019/2020;
· noted that the position in relation to the availability of Scottish Government grant funding for purchases during 2020/2021 was awaited.

11.0 CORPORATE MANAGEMENT PLAN 2020/2025 
The Chief Executive advised Committee that COVID-19 would be added into the Corporate Management Plan as a major risk.

RESOLUTION:  The Management Committee;
· approved the proposed amendments for inclusion in the 2nd and final draft Corporate Management Plan 2020/2025 (subject to inclusion of COVID -19 as a High Risk);
· noted the process used to review policies, strategies and other documents;
· noted that the document/s were “work in progress” and that a final draft plan will be presented to the Management Committee meeting scheduled for 25thJune 2020 for consideration and approval.
12.0 ANNUAL PROCUREMENT STATEMENT 
RESOLUTION:  The Annual Procurement Statement was noted by Committee.
13.0 SCHEDULE OF ANNUAL RETURNS 
RESOLUTION:  The Schedule of Annual Returns report was noted by Committee.

14.0 MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 4TH MARCH 2020 
14.1 Verbal Feedback from Convenor 
COMMITTEE COMMENTS/ DISCUSSION: Teresa McNally advised Committee that the minute was self-explanatory, and the policies brought to Committee for approval were all discussed at that meeting.

Teresa reiterated the wellbeing of the Association’s staff was paramount and wanted to thank them again for all their hard work.

14.2 Flexi Time Policy






RESOLUTION:  The revised Flexi Time Policy was approved by the Committee.

14.3 Committee Skills Development Policy



RESOLUTION:  The revised Committee Skills Development Policy was approved by the Committee.

14.4 Staff Skills Development Policy




RESOLUTION:  The revised Staff Skills Development Policy was approved by the Committee.

15.0 GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES 
15.1 Committee Training Session held on 12th March 2020 

RESOLUTION: Committee noted the Notes and Presentation Slides.

15.2 Committee Schedules 2020/2021(Final Draft) 

RESOLUTION: Committee noted the Committee Schedules for 2020/2021.
17.0 A.O.C.B (1)
17.1 Pensions

COMMITTEE COMMENTS/ DISCUSSION: Tom Brown enquired about reviewing the pension provision and whether we defer for another 6 months.


The Director of Finance and Corporate Services advised that EVH can’t give an indication of what other RSL’s have done, and it was agreed that we could get some legal advice regarding this issue.


COMMITTEE COMMENTS/ DISCUSSION:  Teresa McNally asked that this was put on the next Management Committee Agenda.


The Director of Finance and Corporate Services advised that regardless of whether a decision is taken to change pension offering in the near future or later, there would have to be a full staff consultation.

	ACTION: Tom Brown mentioned the Third Sector Resilience Fund.
	RESPONSIBILITY

Director of Finance & Corporate Services will investigate this further. 


17.2 Communication Tools

COMMITTEE COMMENTS/ DISCUSSION: John Campbell provided some advice in connection with the increased security available through Microsoft Teams. 

17.3 Replies to Committee Emails

COMMITTEE COMMENTS/ DISCUSSION: Lynne Brierley asked that replies are not send “reply all”.
All staff, with the exception of the Chief Executive, left the meeting.

16.0 REVIEW OF STAFF VACANCIES (Report from Chief Executive Enclosed) (P&C REPORT FOR COMMITTEE MEMBERS ONLY) 
The Chairperson asked if anyone had any questions on the detailed report circulated by the Chief Executive.
COMMITTEE COMMENTS/ DISCUSSION: John Campbell raised the issue of the appointment of a Tenant Engagement & Communication Officer during a period of uncertainty due to COVID - 19.
The Chief Executive confirmed that as the position had materially changed since the report was circulated he would not be proposing to take this forward at this stage and accepted that due to the potential financial implications resulting from the current crisis that a full review of this should be presented to the Committee at a later date before any further action on this is taken.

Committee approved the following recommendations:

· to remove the Director of Customer Services post from the Staff Structure;

· to permanently reflect the additional responsibilities within the Housing Services Manager and Property Services Manager job description by way of  revised contracts of employment;

· to temporary suspend the decision to create a new post of Tenant Engagement & Communication Officer (subject to further review).
The Chief Executive left the meeting.
18.0 EVH BUSINESS 
RESOLUTION: Committee noted the EVH Business Information Note.

18.1 Revised Memorandum and Articles


RESOLUTION:  The Revised Memorandum and Articles were noted by the Committee. 
17.0 A.O.C.B (2)
17.4 Standing Orders & Delegated Authority
The Chairperson highlighted key sections of the advice from Harper Macleod and relevant sections of the Standing Orders and Scheme of Delegation. 
 

After discussion it was agreed that the seriousness and complexity merited a separate meeting of the Executive Committee to makes some recommendations (to be held on Tuesday 31st March), and a further Management Committee meeting to make a decision (to be held on Thursday 2nd April). 

It was agreed that in advance of the Executive Committee meeting, the Chief Executive should be asked to liaise with senior staff and provide the following:

· input on what specific changes (if any) to the delegated powers they would like to be considered 

· input into what level of increase (if any) should be made to their emergency unauthorised spending limits

 
The Chairperson asked for a decision on what changes if any should be made while this decision is pending. Options considered by the committee included:

1) Temporarily suspending the Standing Orders and Scheme of Delegation

2) Temporarily amending paragraph 3.0 of the Standing Orders and Scheme of Delegation

 
After discussion it was agreed that paragraph 3.0 should in effect be amended by this minute. 

The effect of the change should be that where urgent decisions with policy implications become necessary that this should be through agreement with the Chief Executive, Director of Finance & Corporate Services, and Chairperson, and that this should be in instances where it is impractical to convene an Executive Committee meeting. 

It was agreed that this measure should be put in place only until the next Management Committee meeting, with the next proposed meeting to be held on Thursday 2nd April.

 

It was agreed the Chief Executive should provide a weekly update on decisions taken out with Standing Orders, and noted that the expectation should be that this is concise (for example in bullet point format)  and shared in a way that is most practical, e.g. emailed to committee members or posted on BoardBookit.

POST MEETING NOTE: On being notified of the agreement to temporary amend the Emergency Decisions section of the Standing Orders & Delegated Authority for one week, the Chief Executive confirmed that, following a discussion with the Director of Finance & Corporate Services, no further amendments were considered necessary and as a result the existing delegated authorities would come back into play from Friday 3rd April 2020.
There was no other business and the meeting concluded at 8.30pm.
19.0 DATE OF NEXT MEETING 
30th April 2020
30th March 2020
Signed ………………………………………………… (Chairperson)
   Date ……………………..
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