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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA TELEPHONE CONFERENCE CALL) ON THURSDAY 30th APRIL 2020 at 6PM
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown 
4. Teresa McNally 

5. Lynne Brierley 

6. Louise Gregory 
7. Ewen Cameron

8. Lindsay Stother 
9. John Campbell 
In Attendance
George Tainsh, Chief Executive 

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive

Linda McLaren, Housing Services Manager 

Andrew Gibb, Property Services Manager 

Kate Oliver, Corporate Services Administrator 
1.0 APOLOGIES 
Apologies were received from Graham Collie. 
2.0 DECLARATIONS OF INTEREST 

There were no Declarations of Interest.

3.0 MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 26TH MARCH 2020 
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown requested that the minutes be amended to reflect that he left the meeting at 8.00pm which was part of the way through Agenda Item 17.0 (2): Standing Orders and Delegated Authority
RESOLUTION:  Subject to a couple of typographical amendments and the above amendment, the minutes of 26th March 2020 were agreed as a true and accurate record on a motion from Louise Gregory, seconded by Teresa McNally.

4.0 MATTERS ARISING
4.1 20 Mar Street  
The Chief Executive advised that although this project had been suspended, the contractors were carrying out risk assessments with a view to the building programme resuming when given the “go ahead” by the government.
4.2 Choice Based Letting System 
The Housing Services Manager advised that two other housing associations would be joining the “group”. Committee noted that the meeting held on 27th April 2020 agreed the specification, timetable and contract. In addition two additional associations were currently talking to Housing Online and were looking to come on board, which would have a beneficial cost implication if they decide to join.  
The new system was expected to launch in April 2021.

4.3 Strath For Training 
It was noted that this training (Health & Safety for Senior Managers) had been organised for Wednesday 6th May and will be carried out remotely.  

4.4 Gas Servicing 
The Property Services Manager confirmed that gas servicing programme had resumed on 16th April 2020,following further HSE advice and guidance.  

4.5
Weekly Check of Office 
The Chief Executive advised Committee that the weekly checks of the office were taking place.  

4.5 Reactive Maintenance Contract 


The Property Services Manager advised Committee that the contact with MPS’s ends at midnight on 30th April 2020 and the service will be undertaken by the McDougall Group until such time as the current retendering exercise has been concluded and the Association is in a position to appoint a permanent replacement contractor.

Committee noted that all tenants had been advised.  

COMMITTEE COMMENTS / DISCUSSION:   Margaret Baxter confirmed that, as a tenant, she had  received communication to that effect.
4.6 Rent Arrears

COMMITTEE COMMENTS / DISCUSSION :  Tom Brown asked about the current position regarding rent payments.
The Housing Services Manager advised that arrears at the end of March were at 4.41% which was still within the target of 4.73%, but that there had been a significant increase from the previous quarter.

Committee noted that Universal Credit claims for April 2020 were  up by 51% where the numbers of tenants being assisted had increased from 10/15 per month to 29.
The Housing Services Manager advised Committee that the Tenancy Sustainment Team and the Housing Services Officers’ main roles primarily in the last week had been helping people claim benefits.

It was acknowledged that the Association were doing as much as they possibly could to assist with debt advice/money advice/arrangement plans, referrals to Citizens Advice etc.  
COMMITTEE COMMENTS/DISCUSSION: Lynne Brierley asked if tenants get their UC paid direct to Ochil View and if the arrears were due to waiting on the first payment.

The Housing Services Manager advised that tenants can ask for payments to be paid direct to Ochi View within the Scottish Flexibilities however, the first payment always goes direct to the tenant. Therefore, the arrears accrue as tenants have the 5-6 weeks delay in receiving UC then the first payment goes to them. The average debt of a UC claimant in arrears is around £600.00.
COMMITTEE COMMENTS / DISCUSSION: Lynne Brierley asked if the arrears for tenants claiming UC was cumulative or the money for the weeks they were waiting on their claim. 

The Housing Services Manager confirmed that the arrears were cumulative. 
4.7
Residential Property Acquisition
The Chief Executive advised Committee that there was one property acquisition that had been carried over from March to April 2020 and that the Scottish Government had agreed to fund this without a formal grant approval being issued.
The Chief Executive also advised Committee that with any additional purchases this year, the Association would require to submit a formal submission to the Scottish Government.   

4.8
Pensions
The Director of Finance & Corporate Services advised that there had been an update e-mail received from Eamonn Connelly at EVH on the further postponement of any decision regarding pension offerings or contributions.
EVH have advised that there is no issue with postponement, if that’s what the Committee decide to do, but it should be communicated clearly to staff that the Committee’s position is to pay the extra contributions only until such time as it can viably consider the issue and run a supporting consultation with staff for any proposal to change.  

COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter felt it was important to keep staff up to date with the situation.  
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown noted that he had suggested at the last meeting that this is deferred for 6 months as it would be difficult to consult with staff in the current climate.

The Director of Finance and Corporate Services also confirmed that she had emailed the SHAPS  Employers’ Committee regarding when information would be available about what other RSL’s had decided to do in terms of the pension changes.  
The Scheme Secretary has since confirmed that, prior to lockdown, there had been plans for employer forums to take place in May where this would have been communicated, but that had not been possible due to the current situation with Covid 19. 
It is now expected that employer forums will now take place in October (subject to change) and details of the current position with the various schemes and contributions would be made available then. In the meantime a summary position would be communicated as part of the next quarterly SHAPS update which should be in June.  

COMMITTEE COMMENTS / DISCUSSION:   Tom Brown suggested that we wait until the employer forums have taken place and reconsider in November 2020.

RESOLUTION:  The Committee approved that the Association wait and reconsider the issue after the employer forums have taken place in November 2020.
4.9
Third Sector Resilience Grants and Loans

The Director of Finance and Corporate Services also advised Committee that the grants and loans were available, but we would require to demonstrate funding was required in order to stabilise cash flows.  Given that we are in a strong position in terms of cash, we would not be able to benefit from these at present, but the Director of Finance and Corporate Services will monitor such opportunities going forward.

5.0 COVID – 19 
The Chief Executive presented the written report on the current situation with the COVID–19 virus and advised Committee that this highlighted how this was affecting the Associations services, staff and operations.  
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown asked if further information on the three Notifiable Events could be provided.

The Chief Executive advised that there were three items that the SHR had been advised of via a Notifiable Events submission:

· the office closing to the public;
· the office closing completely; 

· the suspension of the gas servicing programme
The Chief Executive also confirmed that SHR had circulated information on a new monthly report for providing SHR with information on the impact of Covid -19 going forward. 


COMMITTEE COMMENTS / DISCUSSION:   Teresa McNally requested clarification on communication to tenants, particularly those tenants who don’t have access to IT equipment, Wi-Fi connections etc.


The Chief Executive advised that letters had initially been sent out by Docmail, which is a service which provides secure, online digital post, but the changes in legislation etc. were changing so rapidly, that by the time tenants received the mail, the information was out of date.


Texts, Facebook, our website, have been kept as up to date as much as possible with all the changes that have been happening and this is the best way to update tenants at present.


The Chief Executive that the Association’s frontline staff have also been making landline calls and they have contacted 1100 tenants by making a proactive call, firstly to our more vulnerable tenants and thereafter to tenants generally, to enquire if there was any assistance which could be provided.

COMMITTEE COMMENTS / DISCUSSION:   Teresa McNally asked that the minute record the Committee’s thanks to all of the staff.

COMMITTEE COMMENTS / DISCUSSION:   Lynne Brierley, who is one of our tenant Committee members confirmed that she was delighted to have received a phone call from the Association checking whether everything was OK.

RESOLUTION: Committee noted the report for information.
6.0 MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 16TH APRIL 2020 
6.1 Verbal Update from Chairperson

COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter advised Committee that various policies required updating to reflect updated information, advice and guidance from a variety of different sources. 
There were 2 that were required to be brought to the attention of Committee, items 6.3 (Standing Orders & Delegated Authority) and 6.4 (Attendance & Absence Management)     where further amendments to those approved by the Executive Committee required consideration.
COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter advised Committee that the temporary amendment to the Standing Orders & Delegated Authority had been introduced to cover the situation where it was impractical to arrange an Executive Committee .  The suggestion now being made was that a permanent amendment be made.  

The Executive Committee had suggested that the Chief Executive, Depute Chief Executive and the Chairperson take such decisions but following further consideration it was agreed that this should be the Chief Executive, Depute Chief Executive, the Chairperson and one other member of the Management Committee.
COMMITTEE COMMENTS / DISCUSSION :  Teresa McNally asked for clarification that this would only be applied in urgent circumstances where it was impractical to arrange an Executive Committee.  
The Chief Executive advised that in the circumstances where the full Executive Committee could not meet, then the Chief Executive, and the Depute Chief Executive, the Chairperson and one other member of the Management Committee would take the necessary emergency decisions and report these to next meeting of the Management Committee.
RESOLUTION: The Committee approved the Minutes of the Executive Committee meeting held on 16th April 2020.
6.2 Schedule of Policy Amendments
RESOLUTION: Committee noted the Schedule of Policy Amendments.
6.3 Standing Orders & Delegated Authority (Revised)


RESOLUTION: Committee approved the revised Standing Orders & Delegated Authority.

6.4 Attendance & Absence Management Policy (Revised)


RESOLUTION: Committee approved the revised Attendance & Absence Management Policy.

COMMITTEE COMMENTS / DISCUSSION:  Lindsay Stother advised that item 5.3 on page 3 required a point of clarification regarding fit notes.  As an employer one would ordinarily expect a fit note from a staff members’ GP for any period of extended absence but during the Covid -19 outbreak it was now possible to obtain an “Isolation Note”.
As a result the policy required to be amended to reflect this.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired if this would be a short-term amendment under the current circumstances surrounding Covid-19.

The Chief Executive advised that this would be short-term.

	ACTION :  Chief Executive to advise staff of the revised policy amendment and the process for obtaining such a note via NHS website.
	RESPONSIBILITY :  The Chief Executive 


7.0 CORPORATE MANAGEMENT PLAN 2020/2025 (1ST DRAFT) 
RESOLUTION: Committee noted the deferral until 28th May 2020.
8.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 23RD APRIL 2020 
8.1 Verbal Update from Convenor
COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory advised Committee that the minute was self-explanatory, and wanted to thank the Housing Services Manager and the Property Services Manager for the extensive update provided on the impact of Covid-19.  

RESOLUTION: Committee noted the Minutes of the Customer Services Committee of 23rd April 2020.
9.0 COMMERCIALLY SENSITIVE EXTRACT OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 23RD APRIL 2020 
RESOLUTION: The Commercially Sensitive Extract of the Customer Services Committee meeting held on 23rd April 2020 were noted.
10.0 A.O.C.B
There was no other business and the meeting concluded at 6.55 pm. 
11.0 DATE OF NEXT MEETING 
28th May 2020
4th May 2020 
Signed ………………………………………………… (Chairperson)
   Date ……………………..
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