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HIL VIEW

Housing Association Ltd. ——






MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA TELEPHONE CONFERENCE CALL) ON THURSDAY 28th MAY 2020 at 6PM
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Lynne Brierley 

6. Louise Gregory 

7. Ewen Cameron

8. Lindsay Stother 
9. John Campbell 

10. Graham Collie
11. Kevin Keane 

In Attendance
George Tainsh, Chief Executive 

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive

Linda McLaren, Housing Services Manager 

Andrew Gibb, Property Services Manager 

Kate Oliver, Corporate Services Administrator 
1.0 APOLOGIES 

Apologies were received from Bramley Eccles. The Chairperson also advised that Sam Brown had requested a period of leave of absence.
RESOLUTION:  The Committee accepted the leave of absence.

2.0 DECLARATIONS OF INTEREST

There were no Declarations of Interest.

3.0 MINUTES OF MEETING HELD ON 30TH APRIL 2020 
RESOLUTION:  Subject to a couple of corrections the minutes of 30th April 2020 were agreed as a true and accurate record on a motion from Lindsay Stother, seconded by Teresa McNally.
4.0 MATTERS ARISING 
4.1 20 Mar Street, Alloa

The Chief Executive advised Committee that preparations for a resumption on site were at an advanced stage with the contractor waiting for the green light from the Scottish Government,  although Scottish Government and Construction Scotland guidance did seem to be rather confusing as to what can start in what phase of the Route Map.
4.2 Choice Based Letting System 
The Housing Services Manager advised that one other Housing Association has now joined the group which, brings the total landlords to 4, including Ochil View. 
4.3 Reactive Maintenance Contract 

COMMITTEE COMMENTS / DISCUSSION:   Lindsay Stother enquired how this had been progressing.

The Property Services Manager advised that it was going well so far, with no issues/no failures.

The Property Services Manager also advised that there had been 2 returns on the re-tender and the current position was that a tender report was awaited from the consultant and consideration would then be given to the results of the exercise.

4.4 Rent Arrears

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown asked what the current position was regarding rent payments.
The Housing Services Manager advised that there had been quite a reduction in the rents collected during April with 93.6% being collected, which was quite a marked reduction on what we would normally have collected.

The Housing Services Manager also advised that Universal Claimants in April were around the same numbers as in March (double the usual number) and this appears to be continuing into May 2020.
The Housing Services Manager also advised that the Department of Working Pensions had suspended 3rd party payments, which amounts to around £2K which although not significant in isolation will start to add over time.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown asked whether it was possible to get an update on the most severe rent arrears cases and what actions had been taken to recover this money?
The Housing Services Manager advised that the Association cannot take anyone to court at the moment, but the Housing Services Officers were going through the normal arrears process, phoning, writing to tenants in relation to these arrears.

The Chief Executive advised that going forward the monthly Covid-19 report will be more detailed and will have more information on the impact of our monthly performance as well as quarterly management reports, which should answer some of the typical questions expected going forward.

COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley asked whether the Association knew the reasons for non-payment of rent?
The Housing Services Manager advised Committee that the number of Universal Credit cases had doubled.  Those tenants who are now claiming Universal Credit will not receive any housing costs for 5-6 weeks which, means at least a month’s rent is being missed, this is unlikely to be paid due to other financial commitments of tenants who have been without income for a period of time. 
Some of our tenants are also facing other financial hardships whereby their food bills may have doubled due to being at home with children, fuel bills have increased, or salaries will have been reduced, due to being furloughed etc.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised Committee that SFHA had started to gather up information on the sector. 
The Chief Executive advised that the Regulators Return (Appendix 7 on the Covid-19 report), gives the ongoing RSL position.  This monthly report will show how we continue to compare with others.

COMMITTEE COMMENTS / DISCUSSION:    Lynne Brierley commented that it sounded like there were 2 distinct impacts, Universal Credit and Covid-19.

The Chief Executive advised that Covid-19 will be impacting on the number of people losing jobs and as result they will have to claim Universal Credit.  

The Housing Services Manager confirmed that Universal Credit claimants very often are starting off with a debt.  Universal Credit claimants have average rent arrears of £690, so they are already in a difficult position to catch up with their arrears.

COMMITTEE COMMENTS / DISCUSSION:    Lynne Brierley noted that what appears to be happening is that Universal Credit claimants are not paying rent off their first payment.
4.5 Pensions

The Director of Finance & Corporate Services advised Committee that staff had been advised by e-mail regarding the Management Committee’s decision to reconsider the pensions issue after the employer forums take place in October/November 2020.
5.0 COVID – 19 
The Chief Executive presented the written report on the current situation with the COVID–19 virus and advised Committee that this highlighted how this was affecting the Associations services, staff and operations. 
This report confirmed that over the past 4 weeks the following “services” have resumed, or alternatives introduced;

· allocations of void properties;

· landscape maintenance service;

· bulky uplift service.

Information provided by way of attached Appendices was noted as follows:

· Information, Advice and Guidance Tracker
· Temporary Service Provision
· Covid 19 Void Property Risk Assessment
· Covid 19 April 2020 Monthly Return (SHR)

· Covid 19 April 2020 Staff Costs (SHR)

· SFHA Financial Data Request
RESOLUTION: Committee noted the report for information.
6.0 DRAFT MANAGEMENT ACCOUNTS TO 31ST MARCH 2020 
The Director of Finance & Corporate Services summarised the report to Committee. She highlighted the following:

· Results are draft and there are still a number of year-end adjustments to be processed such as depreciation, amortisation, pensions adjustments and loan breakage costs;
· The reported surplus is £1.361m versus budget of £1.156m with underspends on reactive and void maintenance being the main drivers for the positive variance;
· The cash flow forecast has been adjusted to take account of expected reduced rental income as a result of the global pandemic and rescheduling of recruitment and maintenance costs.
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay asked whether the bank had requested the Association’s views about the impact of Covid-19 going forward.

The Director of Finance & Corporate Services had advised that the bank had not enquired about this but advised that the bank had been contacted to let them know that the office was closed and that staff were working from home.
COMMITTEE COMMENTS / DISCUSSION:   Teresa McNally enquired about page 6, Housing Properties Cost and noted that there appeared to be a large variation in costs associated with some purchased properties.
The Director of Finance & Corporate Services advised that this was due to there being differences in shares purchased in relation to shared ownership properties.
RESOLUTION: Committee approved the Draft Management Accounts to 31st March 2020.

7.0 YEAR END REVIEW 2019/2020 / QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST JANUARY TO 31ST MARCH 2020 
7.1 Corporate Performance 
Committee noted the following aspects of the report circulated by the Chief Executive:

· Performance at the yearend of 74% (against a target of 75%) 

· Positive Highlights in Q4

· % tenants who feel their landlord is good at keeping them informed about their services and outcomes (CSS 2019)

· % tenants satisfied with Opportunities to Participate in Decision Making (CSS 2019)

· % satisfaction with repairs service (Most Recent Monthly Tracker Survey)

· % tenants satisfied that rent represents value for money (CSS 2019)

· % 1st Stage Complaints resolved within timescale

· % 2nd Stage Complaints resolved within timescale

· Areas for improvement


· Gross Rent Arrears;
· Rent Collected as % of Total Rent Due;  
· Emergency repair response;
· Ave length of time to complete non- emergency repairs;
· % Reactive Repairs completed right first time;
· % tenants satisfied that rent represents value for money;
· % tenants dissatisfied with management of the neighbourhood.
COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory asked whether rent payments were being taken over the phone.

The Chief Executive advised that for the first 3 weeks of the lockdown tenants were unable to contact the Association by phone but the acquisition of mobile phones now enables this method of payment to resume.

RESOLUTION: Committee approved the Corporate Performance report.
7.2 Strategic Objectives Compliance
Committee noted the following aspects of the report circulated by the Chief Executive:
The yearend (and year to date) position as follows:
· High Compliance (75% and over) with Strategic Objectives 2 3 and 5;

· Moderate Compliance (50% - 75%) with Strategic Objective 1

· Low Compliance (Less than 50%) with Strategic Objectives 4 and 6

RESOLUTION: Committee approved the Strategic Objectives Compliance.
7.3 Corporate Management Plan Progress
Committee noted the following aspects of the report circulated by the Chief Executive:
· 94% of the work programme was achieved (against a target of 80%) 
Yearend actions not achieved were noted as follows;

1. Maintain Improvement in the Reactive Maintenance Service 

2. GDPR Compliance
3. Implement new Homehunt (or equivalent) allocation process
4. Complaints Handling Procedure
RESOLUTION: Committee approved the Corporate Management Plan 2019/2024:  Year End Performance 2019/2020.
7.4 Annual Assurance Statement 

Committee noted the following aspects of the report circulated by the Chief Executive:
· Progress with the Internal Action Plan

· Additional Supporting Evidence provided since the previous report

· Revised Timetable for 2020

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally asked whether the date on the toolkit was correct.

The Chief Executive advised that he had purposefully tried to keep the original core document, whilst updating relevant pages in order to enable Committee to revert to any of the original information provided in the document.  


It was confirmed, however, that going forward, an Excel spreadsheet will be created, which will hopefully improve the presentation of the information.

RESOLUTION: Committee approved the Annual Assurance Statement progress report.
8.0 STRATEGIC RISK MANAGEMENT Q4 2019/2020 
Committee noted the following aspects of the report circulated by the Chief Executive:
· new / emerging / re-emerging risks
· Covid - 19 
· increased risks
· implications of Welfare Reform;
· compliance with EESSH;
· failure to adhere to Health & Safety Legislation or Regulations / Gas Servicing;
· failure to follow approved policies and procedures;
· failure to adhere to Health & Safety Legislation or Regulations E.g. Fire and Smoke Alarm Regulations 2019;
· unsatisfactory Customer Satisfaction Performance;
· increased number of void properties;
· tenants’ views not taken into account by the Association;
· residents’ expectations of tenant participation are not able to be met

· insufficient Staff Resources (to undertake the range of services expected);
· material financial loss to the Association. 
· reduced risks
· General Data Protection Regulations (GDPR)
The Chief Executive requested that the Director of Finance & Corporate Services advised Committee on the potential vulnerability that Police Scotland’s National Crime Unit had advised the Association of on 11th May 2020.
The Director of Finance & Corporate Services updated Committee on this situation, whereby a cyber resilience report from the National Crime Unit had advised the Association that there was vulnerability with one of our Sophos End Point products.  

Sophos had e-mailed the Association on Saturday 25th April 2020 and advised the Association how to fix this vulnerability, this was picked up on Sunday 26th April 2020 and forwarded to TSG our IT support and they resolved the issue immediately on Monday 27th April 2020.
The National Crime Agency had offered to carry out a security check with our IT support TSG and we have taken them up on this offer.

This will be carried out on 3rd June 2020 and thereafter we will receive a report advising us of what they have found.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired whether the Association would be using the checklist that Brownriggs had circulated in relation to risk assessment and the return to work.

The Chief Executive advised that the Association does have a risk assessment and return to work operational procedure in hand.

Approval to the proposed amendments resulted in the number of High Risk areas being increased from 5 to 6 as follows;

1 Covid -19

2 Unsatisfactory Reactive Maintenance Service

3 Development of New Housing

4 Implications of Welfare Reform

5 SHAPS Pension Scheme

6 Cyber Security 
RESOLUTION: Committee approved the Strategic Risk Management Q4 2019/2020.

9.0 ANNUAL RETURN ON THE CHARTER (ARC) 2020 
The Director of Finance and Corporate Services advised that the deadline for submission for the ARC had been moved to 31st July from 31st May, but that staff had worked to the original timetable of end of May. She also advised that the return had reduced in size quite substantially since last year, although the EESSH information was now included in the ARC rather than in a separate return.
COMMITTEE COMMENTS / DISCUSSION:   Teresa McNally asked about the missing dates on the final page of the submission.

The Director of Finance & Corporate Services advised that confirmation of approval and the date approved would be inserted before submission to the Regulator.

RESOLUTION: Committee approved the Annual Return on the Charter (ARC) 2020.
10.0 LOAN PORTFOLIO RETURN TO THE SHR 2020 
The Director of Finance and Corporate Services advised that the Loan Portfolio Return summarises all of the Association’s loans, including key dates, new loans, rates, loan covenants and security.
She advised that the return was very straightforward this year as there had been no changes to the loan portfolio over the course of the year.
RESOLUTION: Committee approved the Loan Portfolio Return to the SHR 2020.
11.0 PROPOSED PERFORMANCE INDICATORS 2020/2021 

COMMITTEE COMMENTS / DISCUSSION:    Tom Brown enquired about the interest cover in the table where it notes a target of 470% and the outturn is 5.2% and he enquired whether this should actually be 520%.

The Director of Finance & Corporate Services apologised and noted that this should indeed be 520% and would ensure that this was changed in the table.

RESOLUTION: Committee approved the Proposed Performance Indicators 2020/2021.

12.0 CORPORATE MANAGEMENT PLAN 2020/2025 1ST DRAFT 
The Chief Executive advised Committee that the report highlighted areas of change and the Plan should be considered a first draft / “work in progress” where the emphasis at this stage is about reviewing the important amendments as noted in the report.


COMMITTEE COMMENTS / DISCUSSION: Lindsay Stother wanted to record in the Minute that she wanted to thank everyone who had managed to pull this together for Committee and it showed all round great leadership and commitment. 


COMMITTEE COMMENTS / DISCUSSION: Teresa McNally seconded this.

Committee noted that the 2nd and Final Draft will be presented to Committee on the 25th June 2020, following which it is proposed that the final document will be circulated to all Management Committee members in its final format.

RESOLUTION: Committee approved the Corporate Management Plan 2020/2025 1st Draft.
13.0 ANNUAL REPORT ON NOTIFIABLE EVENTS  

RESOLUTION: Committee noted the deferral until 25th June 2020.
14.0 CORPORATE PERFORMANCE FRAMEWORK REVIEW  

RESOLUTION: Committee noted the deferral until 25th June 2020.
15.0 ASSET MANAGEMENT STRATEGY (ANNUAL REVIEW)  

RESOLUTION: Committee noted the deferral until 25th June 2020.
16.0 COMMUNITY INITIATIVES FUND  


RESOLUTION: Committee noted the deferral until 25th June 2020.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised that the Association had received some local publicity on the donations to health and care service institutions during the coronavirus crisis.

COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory confirmed that this had also been covered by local radio station Central FM.

17.0 MINUTES OF THE HSEHR COMMITTEE MEETING OF 7TH MAY 20120 
17.1 Verbal Report from Convenor 


COMMITTEE COMMENTS / DISCUSSION: Ewen Cameron advised Committee that the 
minute was self-explanatory.    

The Chief Executive advised Committee that there had been recommencement of weekly fire alarm testing in the office.  This was due to the fact that the Association had to ensure that they had an operational fire alarm as there was on occasion, someone in the office.

COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory asked if this was required for insurance purposes.
The Chief Executive advised that it was not.  The insurance requirement was that a weekly inspection of the office was carried out but not specifically fire alarms.

RESOLUTION: Committee noted the Minutes of the HSEHR Committee Meeting of 7th May 2020.

18.0 GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES
18.1 Committee Performance & Development Reviews 
COMMITTEE COMMENTS / DISCUSSION:  Margaret Baxter advised Committee that she would be liaising with Lindsay Stother at the beginning of the week to arrange suitable dates for them both to get in touch with Committee members in order to carry out Committee members’ appraisals. 
Members will be asked which platform they would prefer to use to carry out these appraisals remotely and following dates being agreed the necessary paperwork would be circulated for completion and return. 

The timeframe for completion was set as end June 2020.

RESOLUTION: Committee noted the arrangements.

19.0 A.O.C.B
There was no other business and the meeting concluded at 7.20 pm. 

20.0 DATE OF NEXT MEETING 
25th June 2020

4th June 2020 
Signed ………………………………………………… (Chairperson)
   Date ……………………..
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