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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 25th JUNE 2020
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Lynne Brierley (From Agenda Item 5.0 only)
6. Louise Gregory 

7. Ewen Cameron

8. John Campbell 

9. Graham Collie

10. Kevin Keane 

In Attendance
George Tainsh, Chief Executive 

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive

Linda McLaren, Housing Services Manager 

Andrew Gibb, Property Services Manager 


Kate Oliver, Corporate Services Administrator 
1.0 APOLOGIES 
Apologies were received from Bramley Eccles and Lindsay Stother.  Committee noted that Sam Brown continued to be granted leave of absence. 

2.0 DECLARATIONS OF INTEREST 

There were no Declarations of Interest.
3.0 MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 28TH MAY 2020 
RESOLUTION:  Subject to a couple of minor amendments, the minutes of 28th May 2020 were agreed as a true and accurate record on a motion from Tom Brown, seconded by Louise Gregory.

4.0 MATTERS ARISING
4.1 20 Mar Street, Alloa

The Chief Executive advised Committee that work has resumed on 20 Mar Street and a revised contract programme was awaited.  

The Chief Executive also advised that there had been further discussions with Key H.A. and they had confirmed that all residents had been selected for the properties and that support arrangements were being finalised with Clackmannanshire & Stirling Social Care Partnership.

4.2 Strategic Risk Management Q4 2019/2020

The Director of Finance and Corporate Services updated the Committee that the security check had been carried out by the National Crime Agency with our IT support TSG on 3rd June 2020.  

The Director of Finance and Corporate Services advised that nothing major had come out of the security check and we are awaiting the written report.

5.0 COVID -19 MONTHLY IMPACT ASSESSMENT 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the COVID–19 virus and advised Committee that this highlighted how this was affecting the Associations services, staff and operations. 

This report confirmed in terms of an early assessment of impact over the 2-month period April – May 2020 that: 
· rent arrears were increasing (£);
· re-let times were increasing;
· void rent loss was increasing;
· rental income was reducing;
· planned maintenance programme was underspent;
· gas safety checks target was not being met;
· cash balance was reducing.
In terms of an initial assessment of risk it was clear that the principal issue was one of income in the longer term although with this currently at a level of 93% of normal this was not of any immediate concern

The Chief Executive also highlighted the preparations being taken with a view to returning to office working although it was noted that this was unlikely to be possible until at least 23rd July 2020.

Information provided by way of attached Appendices was noted as follows:

· monthly impact assessment indicators;

· information, advice and guidance tracker;

· temporary policy amendment record;

· temporary planned maintenance service provision;

· Social Housing Resilience Group letter of 29th May 2020 and Guide to Restarting Services;

· summary universal credit statistics and predictions;
· Covid 19 May 2020 Monthly Return (SHR);
· SHR Covid – 19 impact reports for April and May 2020;
· summary of costs.
The Director of Finance and Corporate Services outlined the cost implications both in terms of costs associated with home working and in preparation of a return to office working.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented that she thought the costs associated with Perspex screens would be more than they were and asked whether staff working from home were able to claim electricity costs.
The Director of Finance and Corporate Services replied that such an expense was more than offset by the saving on costs associated with travelling to work.
COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that staff were able to claim a minor tax reduction of approximately £6/month if they wish to.
The Chief Executive advised Committee that EVH did not support the idea of staff claiming mileage incurred travelling from home to the office from time to time and that this was contrary to the position adopted by the Association where the policy was to support staff mileage claims as their home is currently their place of work.
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay enquired if any staff were classed as vulnerable or were shielding at present?

The Chief Executive advised that there was one member of staff was considered high risk for the first couple of months of lockdown but this designated had been removed following receipt of medical correspondence which confirmed their fitness to work.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented that he had found Appendix 1 of the report to be very useful.  He enquired about paragraph 6.8 and the Tenancy Sustainment Service and if they were being overly stretched, and whether there was a requirement to temporarily re-allocate resources.

The Chief Executive advised Committee that all Housing Services Officers were taking part in assisting the Tenancy Support Team at the present time and that the purpose of the report was highlight how much time was being spent on this rather than for any other purpose.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented on Appendix 1 showing that there were 2 outstanding gas safety checks at the end of May 2020.

The Property Services Manager advised that the checks had now been completed but confirmed that the reason for failing to meet the 12-month timescale was due to the fact that these tenants had been shielding and access was unable to be gained.
The Chief Executive confirmed that such a situation was recognised by the HSE and SHR and that as long as the incidences were recorded, and the service carried out at the earlies opportunity there would be no concern.
POST MEETING NOTE: As a result, there would be no requirement to submit a Notifiable Event as it is likely that these situations will become an increasingly regular occurrence.

RESOLUTION: Committee approved the Covid-19 Monthly Impact Assessment.
6.0 REACTIVE MAINTENANCE SERVICE: TENDER STAGE 
As the details relating to this item are considered to be commercially sensitive this information is contained in a Commercially Sensitive Extract of the Minutes. 

7.0 CORPORATE MANAGEMENT PLAN 2020/2025: 2ND & FINAL DRAFT 
7.1 Corporate Management Plan 2020/2025


The Chief Executive presented the 2nd & final draft key aspects of the report but explained that as a result of Covid -19 it was extremely likely that most of the Associations original plans for 2020/2021 would not be achievable.  
RESOLUTION: Committee approved the Corporate Management Plan 2020/2025:  2nd & Final Draft.
8.0 ANNUAL REPORT ON NOTIFIABLE EVENTS 
The Chief Executive presented the written report to Committee and highlighted the two events which led to a Notifiable Event submission to SHR. Committee also noted the most recent SHR Guidance.
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired why the status on both Notifiable Events was recorded as “open”.

The Chief Executive advised that this can only be because the SHR had to date failed to “close it off” although this had been subject to more recent discussion with SHR and there was no expectation of there being any outstanding issue with either.
COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory enquired about gas servicing and whether these should be noted as a Notifiable Event.

The Chief Executive advised that the missed gas servicing last year was not reported as a Notifiable Event although as a general rule the SHR may expect to be notified of such a situation. 
POST MEETING NOTE: The Chief Executive emailed all Committee Members on the exact circumstances which led to the view that it did not meet the criteria outlined in the Notifiable Event guidance.  
RESOLUTION: Committee approved the Annual Report on Notifiable Events.

9.0 COMMUNITY INITIATIVES FUND 
The Chief Executive presented the written report to Committee which highlighted the expenditure during 2019/2020.
COMMITTEE COMMENTS / DISCUSSION:  John Campbell commented that on reading the housing press, many RSLs had tapped into the Supporting Communities Fund.
The Chief Executive advised Committee that the Association are not considered to be one of the anchor hubs – and therefore no application for funding was submitted in mid-May 2020. 
The Director of Finance and Corporate Services advised that there will be another round and the Association will look out for this going forward.

The Director of Finance and Corporate Services also advised Committee that other types of support funding was available, but the Association could not demonstrate cash flow issues in order to be able to apply for it.
COMMITTEE COMMENTS / DISCUSSION:  John Campbell commented that some of these organisations have community investment staff and that these organisations were more likely to be successful with such a bid.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally wondered how groups in Clackmannanshire/Fife would know that the Association had a Community Initiatives Fund that they may be able to apply for?  
The Chief Executive advised that information is included in newsletters and Facebook posts and although many of the organisations supported have been longstanding recipients of assistance the process involved  a formal submission and an assessment of compliance with the objectives set out in the initiative with the decision to approve support being taken on a collective basis by the Senior Management Team.  

The Housing Services Manager advised Committee that the Association was increasing the use of social media for such initiatives, events, competitions etc and through this it is hoped to get greater engagement from service users.
The Chief Executive acknowledged that this report had focussed on the Associations funding, but on reflection it probably should have had a section which reported on outcomes from “ community benefit clauses in contracts and the initiative sponsored by contractors during 2019/2020 as part of the Associations 30th anniversary celebrations.

The Chief Executive confirmed that this would be corrected going forward.

RESOLUTION: Committee approved the Community Initiatives Fund.
10.0 ANNUAL GENERAL MEETING 2020 
The Chief Executive presented the written report to Committee and highlighted the following:
· the requirement for the 2020 AGM to be conducted “virtually” should the coronavirus “lockdown” continue to prevent “physical” gatherings and what “special arrangements” would be required for this;

· whether the Association should to reschedule the AGM to later in September to allow more time to prepare;
· the position with the proposed SGM for adopting new Rules;

· the Committee Members who required to “stand down” at the Annual General Meeting and the requirement to agree a basis for the final place to be selected;

· the members deleted from the Membership Register during 2019/2020.
10.1
Rule 39.1
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally volunteered to stand down for re-election this year as required under Rule 39.1.
The Chief Executive advised Committee that in accordance with SFHA advice and acceptance from the SHR it is proposed to defer the adoption of new rules until 2021 when it would be hoped that a physical meeting could be held.

The Chief Executive advised that there will be a second AGM report presented to Committee in July 2020 where more detail on any virtual AGM will be shared. 
RESOLUTION: Committee noted the contents of the report.

11.0 MINUTES OF CUSTOMER SERVICES COMMITTEE MEETING HELD ON 4TH JUNE 2020 
11.1 Verbal Feedback from Convenor


COMMITTEE COMMENTS / DISCUSSION: Louise Gregory advised Committee that the 
minute was self-explanatory.    
RESOLUTION: Committee noted the Minutes of the Customer Services Committee Meeting of 4th June 2020.

12.0 MINUTES OF THE FINANCE, AUDIT AND CORPORATE GOVERNANCE MEETING HELD ON 11TH JUNE 2020 
12.1 Verbal Feedback from Convenor

COMMITTEE COMMENTS / DISCUSSION: Susan Mackay advised Committee that they had considered the internal audit report and Annual Report where only one action had not been completed.
Susan advised that the Annual Plan for 2020/2021 was also considered and that would include a review of the Annual Assurance Statement and an IT health check.  
With regard to the EESSH review, it was being considered whether this would still be worth doing this financial year or whether it would be more pertinent to do a Covid review or Debtors review instead.

Susan confirmed that this would be revised by the Finance, Audit and Corporate Governance Committee in October 2020.

Susan advised that the Performance Management Report was also considered, and the deterioration of rent collected.

Susan concluded by highlighting the 2 policy documents which required Management Committee approval.
RESOLUTION: Committee noted the Minutes of the Finance, Audit and Corporate Governance Meeting of 11th June 2020.

12.2 Committee Member Role Description (Review)


RESOLUTION: Committee approved the revised Committee Member Role Description.

12.3 Whistleblowing Policy (Review)




RESOLUTION: Committee approved the revised Whistleblowing Policy.

13.0 GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES 
13.1 Committee Performance & Development Reviews 2020
COMMITTEE COMMENTS / DISCUSSION:  The Chairperson advised Committee that to date, 6 appraisals had been carried out, with the last one due to be completed on 1st July 2020.  

The Chairperson wanted to take the opportunity to thank Lindsay, Susan and the Chief Executive in particular for getting the Committee Appraisal team into the meetings and Lindsay for her help and support.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally also wanted to take the opportunity to thank the Chairperson, Lindsay Stother and the Chief Executive for getting the meetings organised and with a successful outcome.

RESOLUTION: Committee noted the contents of the report.
14.0 5 YEAR FINANCIAL PROJECTIONS SUBMISSION TO SHR 

RESOLUTION: Committee noted the deferral of the 5 Year Financial Projections Submission to SHR. 

15.0 CORPORATE PERFORMANCE FRAMEWORK REVIEW
RESOLUTION: Committee noted the deferral of the Corporate Performance Framework Review.
16.0 ASSET MANAGEMENT STRATEGY (ANNUAL REVIEW) 
RESOLUTION: Committee noted the deferral of the Asset Management Strategy
17.0 A.O.C.B
There was no other business and the meeting concluded at 7.20 pm. 

18.0 DATE OF NEXT MEETING         30th July 2020 (John Campbell submitted his apologies)
29th June 2020 

Signed ………………………………………………… (Chairperson)
   Date ………………
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