[image: image1.png]|

|

| )

HIL VIEW

Housing Association Ltd. ——






MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 30th JULY 2020
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 
5. Lynne Brierley (Up to, and including, Item 17.0 only)
6. Louise Gregory 

7. Ewen Cameron

8. Graham Collie

9. Kevin Keane 

In Attendance
George Tainsh, Chief Executive (Excluding Items 20.0 and 21.0) 

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive (Excluding Items 18.0, 20.0 and 21.0)

Linda McLaren, Housing Services Manager (Excluding Items 18.0, 20.0 and 21.0)

Andrew Gibb, Property Services Manager (Excluding Items 18.0, 20.0 and 21.0)

Phil Morrice, Partner, Alexander Sloan (Agenda Items 7.0 and 8.0 only) 
Margaret Baxter welcomed Phil Morrice from auditors Alexander Sloan and intimated that the Agenda Items relating to the annual accounts would be taken after item 1.

1.0 APOLOGIES 

Apologies were received from John Campbell and Lindsay Stother.
                .
Committee noted that Sam Brown continued to be granted leave of absence and that Bramley Eccles had requested a period of leave of absence (which was approved). 

7.0 IMPAIRMENT REVIEW FOR 2019/2020  

The Director of Finance & Corporate Services advised Committee that there was a requirement to examine “impairment” on an annual basis and that this report confirmed the result of the Impairment Review undertaken for our housing properties and office building for the year ending 31st March 2020.  

The purpose of the review was to ensure that the value of the assets in the Statement of Financial Position (Balance Sheet) was not overstated. If there was evidence that impairment had occurred, then adjustments would be required to show a more likely / true value of the assets. 

The Director of Finance and Corporate Services referred to Appendix 1 – the report prepared for the external auditors which looks at property valuations, void periods, waiting lists etc. in order to draw a conclusion about the value of the assets in the accounts.

The Director of Finance & Corporate Services advised Committee the conclusion was that there was no indication of over statement of value of the assets in the accounts and requested approval of the report from Committee.
RESOLUTION: The Impairment Review for 2019/2020 was approved by Committee.                     
8.0 AUDITED ACCOUNTS FOR THE YEAR END 31ST MARCH 2020 
8.1 Letter of Representation (to Auditors Alexander Sloan)
Phil Morrice of Alexander Sloan reported to Committee that the auditors require a letter from Committee on an annual basis, making certain representations regarding Committee’s responsibilities, internal controls and going concern etc.

We require that letter on file before we can sign an audit report and the letter must be signed by the Chairperson and another member prior to the accounts being signed off.
COMMITTEE COMMENTS / DISCUSSION:  The Director of Finance and Corporate Services apologised that the letter still had the “Dear Sir” salutation and this would be changed.  

	ACTION: The Letter of Representation requires having the “Dear Sir” salutation changed. 
	RESPONSIBLILITY

Director of Finance & Corporate Services



COMMITTEE COMMENTS / DISCUSSION:  Phil Morrice advised that due to the circumstances surrounding Covid, it was being arranged that the Letter of Representation and the accounts would be signed off electronically, and that Alexander Sloan would arrange for this to happen as quickly as possible, as it was required that the letter was signed as near as possible as to when the accounts were agreed.  
	ACTION: The Letter of Representation and accounts require to be signed off electronically. 
	RESPONSIBLILITY

Alexander Sloan


8.2 Director of Finance & Corporate Services Report & Financial Statements for the year ended 31st March 2020 
The Director of Finance and Corporate Services advised that the cover report summarised the changes made between the Management Accounts and Annual Accounts – primarily these changes were relating to depreciation, amortisation, loan breakage costs and pension changes. She advised that Phil Morrice of Alexander Sloan would take Committee through the final Financial Statements. 
RESOLUTION:  The Committee noted the contents of the background report.
8.3 Report & Financial Statements for the year ended 31st March 2020 
Phil Morrice, (Partner, Alexander Sloan), talked the Committee through the main parts of the report and provided a brief overview as follows:

· Report of the Management Committee and the summary for the year
· Responsibilities for the Management Committee and preparation of accounts for members each year
· Statement of Internal Financial Controls which acknowledges that the Management Committee have a system of financial controls that are appropriate to the Association and lists key elements of financial control systems.  Alexander Sloan requires bringing to the Committee’s attention if the Statement is inaccurate.  Phil confirmed that the statement was accurate.
· Audit reports and the statement is consistent with what Alexander Sloan found
· Audit opinion and Alexander Sloan found that the accounts gave a true and fair view and properly prepared in accordance with various legal requirements required.
· Report concludes with the Association’s going concern and that we are happy with it and there was nothing to report in relation to the going concern.

· The Associations responsibilities and the auditor’s responsibilities.

Phil Morrice confirmed there was nothing of concern to bring to the members at the upcoming AGM. He went on to summarise the key points in the accounts:
Revenue and operating costs are very similar from one year to the next year.  Revenue up 3% and operating costs up 2%.   

In both years there was a similar operating surplus (last year of £1.8m and this year £1.9m).  The exceptional item relates to breakage costs on the loan refinancing in 2017, but that will be winding down over the next 11 or 12 years.

Overall surplus £1.5m compared to £1.36m the year before adjustments for the pension which came in last year.  

The pension liability at end of March 2020 is now a pension asset.  Phil emphasised that this is a snapshot in time and in an extraordinary time. The impact of Covid-19 on bond and equities market is the reason why pension liability appears to have disappeared.  Phil stated he would be surprised if that is the same case next year.

Phil reported that in relation to the balance sheet/statement of financial position showed that Housing properties costs were similar to the year before – up about £500K compared with last year after accounting for depreciation.
Phil drew attention to the cash balance of £9.4m and net current assets of over £8m and advised that this is an indicator of a very healthy position and financial strength.
Phil outlined the pension position and reminded Committee that last year there was a pension deficit of £1.24m whereas this year the Association has an asset.

This is not, however, recognised as an asset in the accounts – the reason being is that accounting rules require that an asset is only recognised if the organisation will receive a direct financial gain as a result of the improved position – in this case the Association won’t directly benefit from a financial gain (such as reduced contributions or a payment holiday).
The deferred income of £31.7m is HAG has been written down year on year over the life of the properties.  Overall, the net assets have taken a boost up from £6.7m to over £9m - it’s expected that this position would be temporary, as it would be expected there will be adverse changes to the pension’s position in the coming year.  
Cash Flow

Phil Morrice quickly summarised this and advised Committee that the Association had generated nearly £1.5m surplus from renting, which was a similar figure from the year before. He referred to the main areas of income and expenditure affecting the cash flow.
The £1.5m generated from operations is adjusted for non-cash items e.g., depreciation, gains and sale, shares being written off etc., to give the cash received in to OVHA from normal activities, i.e., being a landlord.  This shows incoming operating cash flows of 2.8m which is almost identical to the year before.  
This is then adjusted for investing activities which are the amount of monies spent on property acquisitions and improvements net of grants. Over £1M was spend on these activities. Then finally, £1.5M was spent on financing activities, loan repayments etc. So, although there was a surplus reported of £1.5m, the cash only increased by £117K.  

These figures Illustrates that the Association is not hoarding cash.
Changes in Equity

Revenue reserve up from £8m to £9.4m which reflects the surplus and the pension deficit has been wiped out.

Accounting Policies and Notes

In terms of the notes to the accounts there was nothing that Phil wanted to draw particular attention to.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired regarding the sales of housing properties.  

The Director of Finance and Corporate Services advised that there was one shared ownership sale in the year.  

8.4 Management Letter (Draft)

Phil Morrice reported to Committee that the purpose of this report was to summarise for the Management Committee the key issues arising from Alexander Sloan’s audit of the Financial Statements for the year ended 31 March 2020.  
Alexander Sloan now has to be more positive in what they say.  Previously, they would only have had to let Committee know of any issues that they had with regards to independence or ethical issues.  They are required now to explicitly confirm that they don’t have any issues in this regard.
Key audit risks are reported to Committee.  The first two are mandatory risks in all audits.  The first is the management override of controls.  Phil confirmed to Committee that Alexander Sloan found that there was no evidence of override of controls.

The second risk is revenue recognition.  Phil confirmed no issues had been found in relation to revenue recognition.
Loan covenant compliance is another risk for all RSL’s.  Alexander Sloan checks the Associations calculations and no issues were found as a result of these checks.
In terms of recoverability of rent arrears, Alexander Sloan look at bad debt provision etc. and make sure that rent arrears are fairly stated.    

Phil confirmed that the SHAPS pension scheme position has been very volatile and that presents an audit risk to Alexander Sloan. With these types of pension schemes, they compare with other pensions and they compare with other RSL’s and everyone has seen their liabilities drop considerably.

Overall, with the pandemic, there is a risk for all organisations so there is a general risk there and Alexander Sloan have carried out further work with regards to Covid and to be signed off by a second partner.  

It was not felt that there were any significant issues with regard to Covid.

To confirm, Phil advised that Alexander Sloan have no internal control issues that need brought to the Committee’s attention and Phil thanked the Director of Finance and Corporate Services and the Team for their help with the audit in what were very unusual circumstances this year.
The responsibilities of the Management Committee and Alexander Sloan as auditors, was set out in their engagement letter.  
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown thanked Phil for a very concise summary of the accounts.

Phil Morrice left the meeting at 6.30 pm.
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay advised that some of the note numbers in the accounts did not tie up to the main financial statements.
The Director of Finance and Corporate Services noted this and advised this would be corrected before the accounts were presented for sign-off.
RESOLUTION: Subject to the above amendments to the Annual Accounts, the Audited Accounts for the Year End 31st March 2020 were approved by Committee.

2.0 DECLARATIONS OF INTEREST 

The Chairperson declared an interest in item 18.2.
The Officers declared an interest in items 18.0, 20.0 and 21.0.  The Chief Executive was, however, able to be present for item 18.0.

3.0 MINUTES OF MEETING HELD ON 25TH JUNE 2020  
RESOLUTION:  The minutes of 25th June 2020 were agreed as a true and accurate record on a motion from Louise Gregory, seconded by Teresa McNally.

4.0 MATTERS ARISING FROM ITEM 3.0
4.1 20 Mar Street, Alloa

The Chief Executive advised Committee that there had been progress on site, but to date no revised contract date has been agreed.  There was a right of access issue for Scottish Gas, and this affected the contractor’s ability to set an accurate revised completion date.  

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally asked about the scaffolding that was around the building and wondered if the contractor had come across a problem.

The Chief Executive advised that a small repair required to be carried out to the lead flashing on the roof.  
5.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF MEETING HELD ON 25TH JUNE 2020  
RESOLUTION:  The Commercially Sensitive minutes of 25th June 2020 were agreed as a true and accurate record on a motion from Graham Collie, seconded by Louise Gregory.
6.0 MATTERS ARISING FROM ITEM 5.0

No matters were raised.
9.0 APPOINTMENT OF EXTERNAL AUDITORS
The Director of Finance and Corporate Services advised that we do have a contract in place with Alexander Sloan and it has been recommended to appoint Alexander Sloan again under the terms of that contract and that this would go to the AGM for approval.

RESOLUTION:  The recommendation was approved by Committee.
10.0 COVID -19 MONTHLY IMPACT ASSESSMENT JULY 2020 / RE - STARTING OF SERVICES / RE-OPENING OF OFFICE PREMISES  

The Chief Executive presented the written report on the monthly impact assessment on the current situation with the COVID–19 virus and advised Committee that this highlighted how this was affecting the Associations services, staff and operations. 
The Chief Executive advised that the First Minister had announced today (30th July 2020), that non-essential offices would not be permitted to open before 14th September 2020.  As result, there would be at least another Management Committee meeting before a decision was required about staff returning to the office.

This report, itself summarised the impact over the period April to June as follows: 
· Rent collected had increased;
· Rent arrears and number of lets were increasing;
· Additional number of gas safety checks had been missed due to tenants shielding;
· The deadline for the EESSH had been extended to the end of March 2021 and the Associations EWI project awaited a Scottish Power grid connection before progress could be made;
· In terms of preparing for a return to office working, the plan and office procedures had been updated;
· An occupational health risk assessment tool has been provided by the Scottish Government for all staff to undertake before returning to work;
· Planning to issue further information to service users within the next couple of weeks although it was confirmed that postal mail shots are an expensive way of communicating with tenants etc.;
· Plan to return to the office will be in three phases.  Staff being split into 2 teams and part-time working.  We will look at how we engage with tenants in phase two and the third phase will be normal office working, but at this stage we are unsure what the timescale will be for this;
· Office procedures in preparation for returning to work included the procurement of various aspects of PPE;
· Arrangements were being made to have an intercom system installed to improve the management of visitors to the office.;
· Services including the letting of properties, estate inspections, landscape maintenance had all resumed;
· SHR had circulated their latest quarterly summary in terms of the impact and nothing significant is noted.
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired about communications with tenants and other service users and wondered if the advertisement slot for properties available in the Alloa Advertiser could be used to advise tenants of when the office is open again.
The Housing Services Manager advised that the Association have started advertising properties again and that it is a quite small space which is quite expensive.  

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie asked that Appendix 10 be reviewed as it was quite difficult to read. 
RESOLUTION:  The Covid-19 Monthly Impact Assessment July 2020 / Re-starting of Services / Re-opening of Office Premises report was approved by Committee.                  
11.0 MANAGEMENT ACCOUNTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2020 
The Director of Finance and Corporate Services presented the written report to Committee and highlighted the following:

· Overall surplus £624K, considerably higher than budget
· As a result of the Covid-19 pandemic, the Association was not operating normally during the quarter and this is reflected through negative impacts on rents, void rent loss and bad debts
· In most other areas, costs are considerably lower than budget

· In terms of rent arrears, the negative impact seen in April and May appears to have eased in June. This will be monitored going forward.
COMMITTEE COMMENTS / DISCUSSION:  Graham Collie enquired about the invoices from Mitie and whether we had been billed. 
The Director of Finance and Corporate Services advised that the Association have received most of the invoices, but acknowledged that it did take quite a bit of time for these to come through.

RESOLUTION:  The Management Accounts for Period 1st April to 30th June 2020   were approved by Committee.                  
12.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2020
COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that performance was impressive under the current circumstances.

RESOLUTION:  The Quarterly Management Reports for Period 1st April to 30th June 2020 were approved by Committee.  
12.1 Corporate Performance 
Committee noted the following aspects of the report circulated by the Chief Executive:

· Performance at the yearend of 66%;
RESOLUTION: Committee approved the Corporate Performance report.       
12.2 Strategic Objectives Compliance 

Committee noted the report.
RESOLUTION: Committee approved the Strategic Objectives Compliance.
12.3 Corporate Management Plan Progress Q1 

Committee noted the following aspects of the report circulated by the Chief Executive:
· 80% of the planned activities had been completed. 
RESOLUTION: Committee approved the Corporate Management Plan Q1 Performance.
12.4 Annual Assurance Statement
Committee noted the following aspects of the report circulated by the Chief Executive:

· Annual Assurance Statement Report which highlighted the up to date position in relation to the Annual Assurance Self-Assessment, the Action Plan and the timetable.  
· All documentation highlighted in green indicated new documents which had added to the self-assessment template and these had been transferred to an Excel spreadsheet which had also been sent to the Internal Auditor to prepare for the internal audit.

RESOLUTION: Committee approved the Annual Assurance Statement progress report.
12.5 Capital Programme Progress 
The Chief Executive presented a new written report to Committee and highlighted that the report covered a combination of new build developments, residential property acquisitions and adaptations which would keep Committee informed throughout the year.
RESOLUTION: Committee approved the Capital Programme Progress report.
13.0 STRATEGIC RISK MANAGEMENT 
Committee noted that the key issue of risk was:
· Impact of Covid -19 

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally raised a point relating to the letter from Kevin Stewart of 2nd July 2020, in relation to building control delays where the letter was encouraging local authorities to work with landlords and businesses to process planning and building warrants timeously despite the Covid -19 situation. She wondered why the delays were happening and whether Covid-19 was being used as an excuse.
COMMITTEE COMMENTS / DISCUSSION:  Graham Collie advised that the operation of many Councils had been adversely affected by Covid – 19 and that there appeared to be a difficulty with home working in many areas.
COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory highlighted that there are Planning Applications appearing in the Alloa Advertiser, so these must be being progressed to some degree.
RESOLUTION: The Strategic Risk Management report was approved by the Committee.

14.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 16TH JULY 2020 

14.1 Verbal Report from Convenor 

COMMITTEE COMMENTS / DISCUSSION: Susan Mackay advised Committee that the Finance, Audit & Corporate Governance Committee had considered the Draft Annual Accounts, and there was some discussion around the pensions and the reduction in the liability, which was adding over £1m in the surplus generated in the Management Accounts.  
As there were two different assumptions that are being used between the triennial valuations which determine the deficit payments, as opposed to the valuation undertaken for the annual accounts, that doesn’t necessarily translate into reduced deficit payments going forward.
RESOLUTION: The Committee noted the Minutes of the Finance, Audit & Corporate Governance Committee Meeting of 9th July 2020.
15.0 ANNUAL GENERAL MEETING 
The Chief Executive presented the written report to Committee and highlighted:

· the proposed change of date from 3rd September to 17th September;

· that the AGM is being held virtually;
· the documentation that was due to be sent out to members;  
· that the additional information which were proposed to be sent out to members on the back of the Annual Assurance Statement Action Plan could not be sent now be due to the number of attachments and the restrictions in using the Docmail service.
COMMITTEE COMMENTS / DISCUSSION: Louise Gregory enquired about the two Committee members who were on Leave of Absence. 
The Chief Executive advised that both continue to be Management Committee members and that it would be up to those members to advise the Chief Executive if they didn’t wish to be re-elected.  
RESOLUTION: The Annual General Meeting report was approved by the Committee.

16.0 COMMITTEE NOMINEES AFFECTED BY 9 YEAR RULE
As the information contained in Agenda Item 16.0 contains information of a Private & Confidential nature the discussion and outcome will be recorded in a Private & Confidential Extract of the Minutes.

RESOLUTION: The Committee Nominee Affected by the 9 Year Rule was approved by the Committee.
17.0 ANNUAL DECLARATION OF COMPLIANCE WITH RULES 62 TO 67 
The Chief Executive presented the written report to Committee and highlighted the following:

· Certifying all documents and papers were in order and the Association was compliant with the Rules.
RESOLUTION: The Annual Declaration of Compliance with Rules 62 to 67 was approved by the Committee.
The Depute Chief Executive, Housing Services Manager and Property Services Manager left the meeting.

Lynne Brierley was also recorded as leaving the meeting at this point.

18.0 COMMITTEE MEMBERS PERFORMANCE & DEVELOPMENT REVIEW 2019/2020
18.1 Management Committee
The Chairperson thanked all those involved and explained that the report was straight forward.
The training programme was raised, and the Chief Executive referred to the training session currently in the diary for 22nd August and it was agreed that this training session was deferred and that a draft plan be presented to the Management Committee meeting on 27th August 2020.

RESOLUTION: The report was approved.
	ACTION: Chief Executive to present a report and draft training plan to the meeting schedule for 27th August 2020 
	RESPONSIBLILITY

Chief Executive



The Chairperson left the meeting.
18.2 Evaluation of Chairperson
In the absence of the Vice Chairperson, the Associations Treasurer, Susan Mackay, presented the report to Committee. Susan ran through the scoring of the competences provided by the Committee and confirmed that these were all of a high level. In conclusion it was considered that the Chairperson was fulfilling the role extremely competently under difficult circumstances.
RESOLUTION: The report was approved by Committee.

The Chairperson returned to the meeting.

19.0 GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES
19.1 SHR Covid -19 Consultation on Changes to Regulation 
The Chief Executive referred to the consultation and it was agreed that the Chief Executive would respond on behalf of the Committee.

RESOLUTION: The Committee noted the contents of the report.
19.2 Committee Training Programme 2020/2021  
RESOLUTION: The Committee Training Programme 2020/2021 was deferred until August 2020 when a specific report will be presented by the Chief Executive.
19.3 Reminder of Committee Training Session scheduled for 20th August 2020 
RESOLUTION: The Committee agreed to cancel the session.
The Chief Executive left the meeting.

20.0 CHIEF EXECUTIVE ANNUAL PERFORMANCE REVIEW 
The Chairperson outlined the background to the annual performance and development review of the Chief Executive.

RESOLUTION: The Committee noted the report.
21.0 EVH PROPOSALTO DEFER ANNUAL PAY AWARD: CORRESPONDENCE DATED 29th JUNE 2020
Teresa McNally declared her interest in this item due to her position on the EVH JNC Committee.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally, who is also the Associations representative on EVH, confirmed that the union had rejected the proposal, and this would not be taken forward.
22.0 A.O.C.B
There was no other business and the meeting concluded at 20:10 pm.
23.0 DATE OF NEXT MEETING 
27th August 2020
17th August 2020 

Signed ………………………………………………… (Chairperson)
   Date ………………
�
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