


[image: ]









MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 16th JANUARY 2020

		Present: 		1.	Susan Mackay (Convenor)	
2.	Graham Collie
3.	Tom Brown 
4. 	Margaret Baxter
5.	Bramley Eccles 
						 		
In Attendance:	George Tainsh, Chief Executive
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 
Kate Oliver, Corporate Services Administrator (Minutes)
Andrew O’Donnell, Internal Audit Manager, Scott Moncrieff (Agenda Item 5.0 only)  

1.0 APOLOGIES

There were no apologies.

2.0 DECLARATIONS OF INTEREST

There were no Declarations of Interest.

5.0 INTERNAL AUDIT REPORT 

The Internal Audit Manager from Scott Moncrieff attended the meeting to report back to Committee on the audits carried out on the Internal Audit Report.

5.1 Financial Regulations and Procedures 
The Internal Audit Manager confirmed that this was a positive report and summarised the key aspects as follows:

· Well-designed controls are in place
· Controls are clearly documented and approved by the appropriate forums
· Financial results are monitored and variances to approved budgets reported on
· 2 invoices were identified as part of the testing that had not bene approved in accordance with the Regulation

The Director of Finance and Corporate Services commented further regarding to the two anomalies identified. The first was a transfer of rents, which was not technically and invoice although had been treated as so and the other was an estate management invoice where one of the signatories had signed outwith their limit. The second issue has been highlighted to the Property Services Manager in order that he can clarify authorisation procedures with staff involved. 

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown commented that the Management Accounts also report a forecast for the year, which is an essential control and not mentioned in the report.

The Internal Audit Manager agreed.  

Due to the short attendance by the Internal Audit Manager at this meeting, it was also agreed that going forward it would be decided prior to the meeting, as to whether the update could be done using Skype or Facetime.   

RESOLUTION:  The Internal Audit Report was approved by the Committee.

The Internal Audit manager left the meeting at this point.

3.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 7TH NOVEMBER 2019 

RESOLUTION:  The Minutes of the previous meeting of 7th November 2019 were agreed as a true and accurate record. 
                                                         
4.0 MATTERS ARISING 

4.1	Information Security Policy
The Director of Finance and Corporate Governance advised that this item is outstanding, but the iPad lease agreement does require to be reviewed and this will be prioritised over the coming weeks.

	ACTION:  The iPad lease agreement to be reviewed and updated. 
	RESPONSIBILITY
Director of Finance & Corporate Services.    



4.2	Equalities, Diversity & Human Rights (Annual Review)
The Chief Executive advised that the resolution wording has been changed as it is not a Policy and does not require to be approved by Management Committee.

6.0 [bookmark: _Hlk30414243]1ST DRAFT BUDGET 2020/21 

The Director of Finance and Corporate Services summarised the key aspects of the Committee report and talked through the assumptions detailed in Appendix 1 which were used to form the first draft of the budget. She also confirmed the following:

· The Statement of Comprehensive Income shows a surplus of £1,396,483 for the year
· Cash balances reducing by £350K over the course of the year
· KPIs and Loan Covenants indicate no issues in terms of performance

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown noted that the assumptions for the increase in the reactive repairs forecast of 3.8% seems very high, given that CPI is now at 1.4% and RPI at 2.7%. 

The Director of Finance and Corporate Services advised that this would be reviewed for the second draft of the budget.

[bookmark: _Hlk30153355]COMMITTEE COMMENTS/DISCUSSION:  Graham Collie enquired whether there was still an issue with outstanding invoices for repairs.

[bookmark: _Hlk31360365]The Director of Finance and Corporate Services advised that there was and that the position had not improved. There was further discussion about this.

COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay enquired about the pension figure and whether the £109K included the £40K.

The Director of Finance and Corporate Services advised that it did.

	Further comments on recommendations made by the Pensions Working Party are deemed to be private and confidential and as a result are contained in a Private & Confidential Sensitive Extract of Minutes. 
 
RESOLUTION:  The 1st Draft Budget 2020/21 was noted by the Committee.

7.0 RENT RESTRUCTURING REPORT 

The Director of Finance and Corporate Services advised that this report related to the harmonisation of rents in the LSVT stock to average rent. She confirmed the following:

· 66 properties currently below average rent
· A further 14 expected to reach average rent following the rent increase effective 1st April 2020
· For properties that become void, rent is increased to average rent for the new tenant

COMMITTEE COMMENTS/ DISCUSSION:  Tom Brown commented that we should stick with the policy we have on average rents as gradually the below average rents are being dealt with. 

RESOLUTION:  The Rent Restructuring Report was noted by the Committee.



8.0 RENT POLICY REVIEW 

The Director of Finance and Corporate Services advised that this report related to the annual review of the rent policy and that there were a small number of changes including:

· Job title changes
· Updating of Appendix 1 figures to account for the 2019/20 rent increase
· Clarification of the calculation of service costs in Section 9

RESOLUTION:  The revised Rent Policy was approved by the Committee for recommendation to the Management Committee. 

9.0 STANDING ORDERS AND DELEGATED AUTHORITY REVIEW 

The Chief Executive advised that summarised the key aspects of the Committee report and confirmed the proposed amendments as follows:

· Title: Amended to include the terms “Scheme of Delegation” which is what it is referred to in the AAS Template
· Quorum/ Committee Attendance: Deleted reference to “or 2/3 of the Management Committee” (as this was not accurate)
· Closure of Meetings: Amended to confirm that this refers to meetings lasting no more than 3 hours.
· Delegated Powers: Chief Executive: Additions

· ensuring quarterly management reports are presented to the Management Committee. 
· processing of regulatory information / notification via SHR landlord portal

· Delegated Powers: Director of Customer Services / Housing Services Manager (or equivalent): Amended to reflect interim position of having no Director of Customer Services
· Delegated Powers: The Director of Customer Services / Property Services Manager (or equivalent): Amended to reflect interim position of having no Director of Customer Services

RESOLUTION:  The revised Standing Orders and Delegated Authority was approved by the Committee for recommendation to the Management Committee.

10.0 FINANCE REGULATIONS & PROCEDURES REVIEW 

The Director of Finance and Corporate Services advised that this report related to the annual review of the Financial Regulations and Procedures and that the main changes were as follows:

· Updates for new Regulatory requirements
· Updates regarding Director of Customer Services position vacancy
· Clarification in Section 12 regarding approvals required where a tender has been approved by Committee
· Increase in authorisation limit for Director of Finance and Corporate Services to £110K to allow dual authorisation with the Director
· Section 28 – change to approvals required for salary payments
· Changes to bad debt write off procedures to allow immediate write off of debts subject to formal sequestration/trust deed
	
	COMMITTEE COMMENTS/ DISCUSSION:  Graham Collie commented that he was happy with the recommendation that the Director of Finance and Corporate Services limit is increased to £100K.  

RESOLUTION:  The revised Finance Regulations and Procedures was approved by the Committee for recommendation to the Management Committee.

11.0 IT POLICIES REVIEW 

The Director of Finance and Corporate Services summarised the key aspects of the Committee report regarding the two policies for review and confirmed the following:

· IT Systems code of conduct policy proposed changes are for job titles and changes in legislation only
· Email, Internet and Social Media policy also had some additional examples of proper use included in Section 4 and changes to wording in Section 9 regarding confidential information to bring the policy into line with the data protection policies

COMMITTEE COMMENTS/ DISCUSSION:  Tom Brown enquired what would happen at present if a member of staff inadvertently sent an e-mail to the wrong person.

The Director of Finance and Corporate Services advised that this would be reportedly internally (by the member of staff who had sent the e-mail in error), and the Management Team would consider whether this was a breach in terms of our Data Breach Policy.

COMMITTEE COMMENTS/ DISCUSSION: Tom Brown further enquired if there was a clause in the policy which states that it must be reported.  

The Director of Finance and Corporate Services advised that there isn’t specifically in this Policy, but it will note that in the Data Breach Policy.

	ACTION:  The Data Breach Policy to be referenced within this Policy for further clarity.  
	RESPONSIBILITY
Director of Finance & Corporate Services.    



RESOLUTION:  The revised IT Policies were approved by the Committee for recommendation to the Management Committee.

12.0 IT SUPPORT SERVICES REVIEW 

The Director of Finance and Corporate Services summarised the key aspects of the report.

[bookmark: _Hlk30409561]RESOLUTION:  The revised IT Support Services report was approved by the Committee and approval was given for the IT support contract to be extended for one year.

As the details relating to this report are considered to contain commercially sensitive information the record of the discussion is contained in a Commercially Sensitive Extract of Minutes. 

13.0 CORPORATE PROCUREMENT POLICY REVIEW 

The Chief Executive summarised the key aspects of the Committee report and confirmed the proposed amendments as follows:

· Approved Procurement Routes / Framework Agreements: Deletion of PfH ….as we no longer subscribe to Procurement for Housing.
· Disaggregation: Deletion of 2012 internal audit quotation which has been replaced with a statement.
· Selection Process: 

· Insertion of paragraph on independent Quality / Price Evaluation (where possible) and amending the practice of “redaction” of documents 

· Process of assessment to involve a member of the Senior Management Team out with the procuring department is intended to protect operational staff from any potential criticism of favouritism.	

· Authorised Procurement Levels: Amended to reflect responsibility of Housing and Property Services Manager roles in the absence of a Director of Customer Services.
· Corporate Quotations Procedure (Estimated Value of Goods or Services:  £5,001 - £49,999): Amended to confirm that the dedicated tender/quotations email address is accessible only by the Finance Officer and Corporate Services Administrator.

COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay enquired whether the levels for procurement should be the same as for invoices.  

The Director of Finance and Corporate Services advised that with the invoices it’s dual approval and with procurement it isn’t.  

The Chief Executive was not convinced it should be mirrored as it’s not required to have 2 people to authorise in procurement.  

COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay wondered whether the Director of Finance and Corporate Services approval amount should be for anything over £50K.

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie noted that off the shelf purchases would be out with procurement controls.

	ACTION:  Management Team to have a think about it and get back to Committee with their thoughts at a later meeting.
	RESPONSIBILITY
Senior Management Team     



RESOLUTION:  The revised Corporate Procurement Policy was approved by the Committee for recommendation to the Management Committee. 

14.0 FRAUD PREVENTION POLICY REVIEW 

The Director of Finance and Corporate Services summarised the key aspects of the Committee report and confirmed the updates to the policy were as follows:

· Changes in job titles and contact details for auditors
· Additional examples of fraud included in section 3.2 such as cyber-crime and bank account theft
· Specific reference to IT penetration testing in Section 10

It was noted that there had been no instances of non-compliance with the policy since the last review.

RESOLUTION:  The revised Fraud Prevention Policy was approved by the Committee for recommendation to the Management Committee.

15.0 BUSINESS CONTINUITY & DISASTER RECOVERY PLAN REVIEW 

The Director of Finance and Corporate Services summarised the key aspects of the Committee report and confirmed the following amendments to the policy were proposed:

· change to reflect absence of the Director of Customer Services
· changes in contact details for contractors, suppliers or other contacts
· changes to Committee and Staff
· update to Regulatory requirements (section 1.1)
· update to reflect SMT access to IPads and Boardbookit (section 3.1)
· update to sections 3 and 4 to reflect the requirement for Wi-fi in any temporary office premises
· update to reflect existence of Cyber Insurance Policy which may be relevant under certain circumstances (section 8)
· update to insurance policy details (Appendix 5)

There were no instances of the Business Continuity Plan being required since the last review.

[bookmark: _Hlk30063692]RESOLUTION:  The revised Business Continuity & Disaster Recovery Plan was approved by the Committee for recommendation to the Management Committee.

16.0 COMMITTEE ATTENDANCE 2019/20 

RESOLUTION:  The Committee Attendance to date of 75% was noted.

17.0 A.O.C.B.

COMMITTEE COMMENTS/DISCUSSION: Susan Mackay had recently listened to a podcast on diversity on boards and stakeholder engagement.  Susan confirmed that this would be distributed to Committee members for further information.

There was no further business and the meeting ended at 7.15pm

18.0 DATE OF NEXT MEETING: 	Thursday 13th February 2020  
                                                           (Apologies were submitted by Graham Collie)





20th January 2020




Signed …………………………………………….. (Convenor)	    Date ……………………….
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