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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 13th FEBRUARY 2020

		Present: 
1. Susan Mackay (Convenor)	
2. Tom Brown 
3. Margaret Baxter
4. Bramley Eccles 
						 		
In Attendance:	George Tainsh, Chief Executive
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

1.0 APOLOGIES

	Apologies were received from Graham Collie.

2.0 DECLARATIONS OF INTEREST

Staff declared an interest in Agenda Item 6.0.

3.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 16TH JANUARY 2020 

RESOLUTION:  The Minutes of the previous meeting of 16th January 2020 were approved as a true and accurate record on a motion from Margaret Baxter, seconded by Tom Brown.          

4.0 MATTERS ARISING 

4.1 Information Security Policy
In relation to the action relating to IPad security the Director of Finance and Corporate Services confirmed that the agreement was in need of review and that this would be completed in the near future 

	ACTION:  IPad Loan Agreement for Committee Members to be reviewed and updated 
	RESPONSIBILITY
Director of Finance & Corporate Services




4.2 Data Breach Policy
In relation to the action relating to the Email, Internet & Social Media Policy the Director of Finance and Corporate Services confirmed that reference to the Data Breach Policy had been included as requested.  

4.3 Corporate Procurement Policy
In relation to the action relating to procurement thresholds the Chief Executive advised that there did not appear to be any reason to change what is in place at the moment.

5.0 COMMERCIALLY SENSITIVE EXTRACT OF THE MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 16TH JANUARY 2020 

The Director of Finance and Corporate Services advised that the action relating to benchmarking IT costs against other RSLs would be undertaken at the next review of the IT Service.

RESOLUTION:  The extract of the Commercially Sensitive minutes of the Finance, Audit & Corporate Governance Committee meeting held on 16th January 2020 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Bramley Eccles.                  

6.0 PRIVATE & CONFIDENTIAL EXTRACT OF THE MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 16TH JANUARY 2020 (FOR COMMITTEE MEMBERS ONLY)

The Director of Finance and Corporate Services advised that the action had been completed to cover the period up to 1st October 2020 when the Associations change in circumstances can be accommodated by the Pension Trust. 

It was confirmed that 1 year’s cover had to be taken out and that this would be cancelled on 1st October 2020 to prevent a double cover being in place.

RESOLUTION:  The extract of the Private & Confidential minutes of the Finance, Audit & Corporate Governance Committee meeting held on 16th January were agreed as a true and accurate record on a motion from                                                                        
Margaret Baxter, seconded by Tom Brown.         

7.0 2ND DRAFT BUDGET 2020/21 

[bookmark: _Hlk32494397]The Director of Finance and Corporate Services summarised the key aspects of the Committee report and confirmed the following:

Cover Report – budget changes since previous draft:

· Rent increase, now approved at 2.3% by Committee;
· All budget areas have been reviewed in light of the December 2019 Management Accounts and figures adjusted accordingly;
· EESSH project for LSVT stock updated based on tender prices received for roofs;
· Reactive and void maintenance budgets updated to account of costs incurred for the period to 31 December 2019;
· Bad debt write-offs adjusted following confirmation of write offs/provisions for the period to 31st December 2019;
· Planned maintenance budget reviewed and works deemed as non-essential deferred.

Assumptions – changes since previous draft:

· Bad debt provision – was considerably higher than 2019/2020 due to impact of UC;
· Social Housing Grant for Adaptations – increased to £132K from £90K;
· Factoring Charges – fee had been frozen until a full review can be carried out;
· Fixed Assets (Office) – costs shown for the Choice Based Letting System would be less due to additional RSLs becoming involved;
· Maintenance – increase in cyclical costs as a result of Electrical inspections now being included;
· Planned maintenance – costs included those relating to Fire Regulations and the common area improvements at Alloa Road, Tullibody;
· Services costs – now included provision for garden waste collection;
· Door entry upgrade – this would slip from 2019/2020 into 2020/2021.

The sensitivity analysis and benchmarking schedules were reviewed and it was noted that, overall, the outcomes of the analysis were good.

COMMITTEE COMMENTS/DISCUSSION: Tom Brown observed that the impact of the bad debt provision equated to 1% of the rental income and thought that this was high.

	RESOLUTION:  The 2nd Draft Budget 2020/21 was approved by the Committee for recommendation to the Management Committee.

8.0 Q3 PERFORMANCE MANAGEMENT REPORTS  

The Director of Finance and Corporate Services summarised the key aspects of the Committee report and confirmed that 4 KPIs had not been achieved as follows:

· Void loss – as a result of properties taking longer to be relet;
· Loan debt – timing issue will be met by year end;
· Borrowed monies - timing issue will be met by year end; 
· Management & maintenance Admin Costs pu – higher due to additional external services costs associated with the planned maintenance programme but would hope that this would be met by the year end (and if not only marginally so). 

In relation to the operational indicators 4 were not achieved as follows;

· Operating surplus;
· Cyclical maintenance costs per unit;
· Gross loan debt per unit;
· Planned maintenance expenditure.

The Director of Finance and Corporate Services also highlighted that the loan covenants had been comfortably met.

RESOLUTION:  The Q3 Performance Management Reports were approved by the Committee.

9.0 Q3 MANAGEMENT ACCOUNTS 

The Director of Finance and Corporate Services summarised the key aspects of the Committee report and confirmed the following:

· that this had already been presented to the Management Committee;
· that the planned maintenance contingency seems to be working.

COMMITTEE COMMENTS/DISCUSSION: Tom Brown asked if the work at Mill Road, Alloa had started.

The Chief Executive confirmed that it wasn’t started but would check what the latest position was in terms of a planned site start.

It was noted that the costs were approved for 2019/2020 and any further delay would cause an underspend and require inclusion in the 2020/2021 budget. 

	ACTION:  Enquiry to be made in relation to anticipated site start at Mill Road, Alloa  
	RESPONSIBILITY
Chief Executive



RESOLUTION:  The Committee noted the report.

10.0 Q3 DEPARTMENTAL PLAN REVIEW  

The Director of Finance and Corporate Services summarised the key aspects of the Committee report and confirmed that 3 tasks had not been completed in Q3 but all had now been completed in the early part of Q4.

It was noted that it would be useful to include in the report any additional items of work that had been undertaken in the period.

RESOLUTION:  The revised Q3 Departmental Plan was approved by the Committee.



11.0 COMMITTEE ATTENDANCE 2019/20	

RESOLUTION:  The Committee Attendance to date of 76% was noted.

12.0 A.O.C.B.

There was no further business and the meeting ended at 

13.0 DATE OF NEXT MEETING: 	To be agreed  




14th February 2020



Signed …………………………………………….. (Convenor)	    Date ……………………….
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