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MINUTES OF HEALTH, SAFETY & ENVIRONMENT / HUMAN RESOURCES (HSEHR) COMMITTEE MEETING HELD ON WEDNESDAY 4TH MARCH 2020  

Present:          
1.
Ewen Cameron (Convenor)
2. 
Teresa McNally, MBE

3. 
Margaret Baxter

4. Lindsay Stother 

5. Sam Brown
In Attendance:

George Tainsh, Chief Executive
1.0 APOLOGIES

Apologies were received from Lynne Brierley.
2.0 DECLARATIONS OF INTEREST

There were no declarations of interest.

3.0 MINUTES OF HSEHR COMMITTEE MEETING HELD ON 5TH DECEMBER 2019 

RESOLUTION:  The minutes of the HSEHR Committee meeting held on 5th December 2019 were agreed as a true and accurate record on a motion from                                                                    Margaret Baxter, seconded by Teresa McNally.     
4.0 MATTERS ARISING
4.1 Health & Safety Audit 2018

Health and Safety Training for Depute Chief Executive
The Chief Executive confirmed that a Strath For training session was scheduled for 6th May 2020 as a replacement for the cancelled ACS session.
Committee Members H&S Training 
The Chief Executive confirmed that the Committee Members identified as requiring health and safety training had been notified.
4.2 Landlords Safety Manual (LSM) Audit 2019: Progress

UKAS Accreditation 
The Chief Executive advised that the Associations was no longer using said contractor as they failed to register as promised. 
Monthly Emergency Lighting Checks
The Chief Executive advised that the monthly emergency lighting checks had been arranged. 
Fire Risk Assessment Issue “Communal Areas
The Chief Executive confirmed that the action referred to plant rooms etc where tenants do not have access. Committee noted, however, that risk assessments of common areas where the public had access was deemed to be good practice and that arrangements were being made with ACS to take this forward.
5.0 P&C EXTRACT OF HSEHR COMMITTEE MEETING HELD ON 5TH DECEMBER 2019 (FOR COMMITTEE MEMBERS ONLY) 
The Chief Executive highlighted that the Interim arrangements were approved by the Management Committee on 30th January 2020 and that a Final Report would be presented to the Management Committee meeting scheduled for 26th March 2020.
RESOLUTION:  The minutes of the P&C Extract of the HSEHR Committee meeting of 5th December 2019 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Lindsay Stother.     
6.0 QUARTERLY HEALTH AND SAFETY PERFORMANCE (Q3) 
The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· 4 out of 4 Key Performance Indicators were achieved;

· 1 out of 2 Operational Performance Indicators OPIs were achieved;

· the projected position (for the KPIs) at the year-end was 83%;
· A new procedure was proposed for mail and cash transportation from the office to the post office with the former now being collected and the latter being transported by car;
· there was a small increase in the number of cases from 12 to 13;
· the up to date position with the coronavirus.
COMMITTEE COMMENTS / DISCUSSION: Lindsay Stother asked about the timing of case reviews and that information on the dates be included in future reports.
	ACTION: Information on case review dates to be included in future quarterly reports
	RESPONSIBILITY: 

Chief Executive


RESOLUTION:  The Quarterly Health and Safety Performance 2019/2020 (Q3) report for the period 1st October to 31st December 2019 was approved by the Committee.
7.0 HEALTH & SAFETY MANAGEMENT SYSTEM: JANUARY 2020 AMENDMENTS 
The Chief Executive reported to Committee that the update identified 5 areas where amendments were proposed and that the updates had been included in the Health & Safety Control Manual (HSCM), a copy of which was attached to the report as evidence.

The amendments related to the following; 

· Legislation 

· Further Reading 

· Fire

· Gas Safety

· PPE

· Electrical Safety
COMMITTEE COMMENTS / DISCUSSION: Lindsay Stother pointed out a couple of typos in the Control Manual and asked if the telephone number for NHS 24 was correct and highlighted that the 24 hour A&E telephone number should read 01324 556100. 
	ACTION: Typographical corrections to be made 
	RESPONSIBILITY: 

Chief Executive


RESOLUTION:  The Health & Safety Management System:  January 2020 Amendments was approved by the Committee.

8.0 LANDLORDS SAFETY MANUAL AUDIT: ACTION PLAN
The Chief Executive summarised the key aspects of the Committee report and highlighted the progress made with the following;
· Health and Safety training;

· Asbestos in Tenancies

· Fire Safety in Housing Stock and Communal Areas

· Water Systems and Legionella

RESOLUTION:  The Landlords Safety Manual Audit:  Action Plan was approved by the Committee.

9.0 QUARTERLY HUMAN RESOURCES PERFORMANCE (Q3) 
The Chief Executive summarised the key aspects of the Committee report and highlighted the following

· 1 out of 3 Key Performance Indicators had been achieved; 

· The KPIs which weren’t achieved and an explanation of the situation;

· 2 out of 4 Operational Performance Indicators had been achieved

RESOLUTION:  The Quarterly Human Resources Performance 2019/2020 (Q3) 

report for the period 1st October to 31st December 2019 was approved by the Committee.
10.0 HUMAN RESOURCES AND HEALTH & SAFETY: QUARTERLY BUSINESS / POLICY REVIEW PERFORMANCE (Q3) 
The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· 100% of the tasks outlined in the HSEHR work programme had been achieved.
RESOLUTION:  The Human Resources and Health & Safety: Quarterly Business / Policy Review Performance 2019/2020 (Q3) report for the period 1st October to 31st December 2019 was approved by the Committee.

11.0 UPDATED TERMS AND CONDITIONS OF EMPLOYMENT 
The Chief Executive advised Committee that the Terms and Conditions of Employment would be revised for 1st April 2020 and confirmed that the summary changes which had been circulated by EVH were outlined in the covering report.

The Chief Executive confirmed that the Association had no scope for amendment with regard to the document, as the terms and conditions had been agreed between EVH and the union.
Committee noted that all the amendments were of a minor nature and that they would be circulated to all staff prior to 1st April 2020.
RESOLUTION:  The Committee endorsed the revised terms and Conditions of Employment.
12.0 CORPORATE TRAINING REVIEW (Q3)
The Chief Executive summarised the key aspects of the Committee report and highlighted the following:
· total expenditure on training was £5,976, which was £3,876 over budget;
· the reason for the overspend being down to the fact that the budget is based on a £ per staff member spread equally across the 4 quarters whereas the actual spend is more specific;
· the overall cost position which confirmed that the Association was £5,023 within budget up to the end of Q3.
· training in the period had involved 63.75 days training resulting in an average cost of a training day of £93.74;
· the overall evaluation by the Chief Executive was that the training and development undertaken during the period represented good value for money.
RESOLUTION:  The Committee noted the contents of the report.
13.0 FLEXI TIME POLICY (REVIEW) 
The Chief Executive brought the proposed amendments to the Flexi Time Policy to the attention of the Committee and recommended a revised policy to the Management Committee for approval.

The Chief Executive advised Committee that apart from amendments to job titles the only other amendment related to clarification on page 2, section 4.2, that it is “full time” staff who work the core hours.

RESOLUTION:  The revised Flexi Time Policy was approved by the Committee for recommendation to the Management Committee.

14.0 STAFF SKILLS DEVELOPMENT POLICY (REVIEW) 
The Chief Executive brought the proposed amendments to the Staff Skills Development Policy to the attention of the Committee and recommended a revised policy to the Management Committee for approval.


The Chief Executive advised Committee that apart from amendments to job titles the only other amendment related to the text describing the basis on which course fees would be repaid.
RESOLUTION:  The revised Staff Skills Development Policy was approved by the Committee for recommendation to the Management Committee.

15.0 COMMITTEE SKILLS DEVELOPMENT POLICY (REVIEW) 
The Chief Executive brought the proposed amendments to the Committee Skills Development Policy to the attention of the Committee and recommended a revised policy to the Management Committee for approval.

The Chief Executive advised Committee that the only proposed amendments related to changes to job titles.
RESOLUTION:  The revised Committee Skills Development Policy was approved by the Committee for recommendation to the Management Committee.

16.0 EVH HR & HSE INFORMATION NOTES 
16.1 Coronavirus
COMMITTEE COMMENTS / DISCUSSION: There was discussion on the current state of play in terms of the coronavirus and the information being provided by EVH, NHS Forth Valley, NHS Scotland and others and how the developing situation should be approached in terms of visits to the office by members of the public, staff visiting tenants in their homes, the Associations tenancy sustainability outreach service etc.

The Chief Executive confirmed that all information was being shared with staff, that hand sanitisers had been sourced, tissues made available and that the Business Continuity Plan would come into play in the event of the situation escalating to the point, for example, where the office had to be closed to the public.
The Chief Executive confirmed that a meeting of there SMT was scheduled for 5th March 2020 where the situation would be further discussed and evaluated.

The Committee noted the actions being taken and asked that the Chief Executive exercise his discretion as the situation develops.   
RESOLUTION: The Committee noted the contents of the information note.
16.2 Suspension at Work
RESOLUTION: The Committee noted the contents of the information note. 

16.3 Asbestos – Top 10 Tips for Landlords 
RESOLUTION: The Committee noted the contents of the information note.

17.0 COMMITTEE ATTENDANCE 2019/2020 
RESOLUTION:  The Committee Attendance to date of 71% was noted.
18.0 AOCB

There was no further business and the meeting closed at 19.15.
19.0 DATE OF NEXT MEETING
Wednesday 6th May 2020

5th March 2020
Signed …………………………………………… (Convenor)
Date ……………………
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