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MINUTES OF HEALTH, SAFETY & ENVIRONMENT / HUMAN RESOURCES COMMITTEE MEETING HELD (VIA TELEPHONE CONFERENCE CALL) ON 7th MAY 2020  

Present:          	1.	Ewen Cameron 
2. 	Teresa McNally, MBE
3. 	Margaret Baxter
4. 	Lindsay Stother
5. 	Lynne Brierley 
									
In Attendance:		George Tainsh, Chief Executive
			Kate Oliver, Corporate Services Administrator 

1. APOLOGIES

There were no apologies.

1. DECLARATIONS OF INTEREST

There were no Declarations of Interest.

1. MINUTES OF HSEHR COMMITTEE MEETING HELD ON 4TH MARCH 2020 

RESOLUTION:  Subject to a change to a typographical error, the Minutes of the previous meeting were agreed as a true and accurate record on a motion from Lindsay Stother, seconded by Teresa McNally.

1. MATTERS ARISING 

3. Health and Safety Training for Depute Chief Executive
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired about the training and whether it had gone ahead.

The Chief Executive advised that it had taken place on Wednesday 6th May by Professor Willey of ACS and in addition to the Depute Chief Executive, 4 other Officers took part in the online session undertaken in conjunction with our Strath For partners.   

3. Updated Terms and Conditions of Employment
COMMITTEE COMMENTS / DISCUSSION:  Lindsay Stother had enquired about the timing of these, due to the fact that they were to be circulated to staff prior to 1st April 2020.

The Chief Executive advised that all staff had received the updated Terms and Conditions prior to 1st April 2020 although we awaited communication from EVH on whether these require further amendment as a result of the Covid 19 outbreak.. 

COMMITTEE COMMENTS / DISCUSSION :  Teresa McNally confirmed that as far as she was aware, there had been no further changes approved by EVH.

1. SCHEDULE OF MEETINGS 2020/2021 

RESOLUTION: The Committee noted the contents of the report.

1. HSEHR POLICIES AMENDED BY EXECUTIVE COMMITTEE 

The Chief Executive explained the background the report and confirmed that each Committee were being provided with a similar report which highlighted the relevant policy amendments.  

COMMENTS/DISCUSSION:  Teresa McNally wanted to check the Emergency Arrangements shown in the amendment to the Standing Orders & Delegated Authority document where the Management Committee (on 30th April 2020) approved an alternative amendment to that shown.
 
[bookmark: _GoBack]The Chief Executive advised that this paper had been “signed off” before the meeting where that was agreed and would be amended to reflect the Management Committee’s subsequent decision.  

RESOLUTION: The Committee noted the contents of the report.

1. QUARTERLY HEALTH AND SAFETY PERFORMANCE (Q4 2019/2020) 

	The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· in Q4 4 out of 4 (100%) KPIs have been achieved.
· in Q4 1 out of 2 (50%) OPIs have been achieved
· the position (for the KPIs) at the year-end was 67%.
· one KPI was not achieved at the yearend; 
· Gas Safety Checks Not Completed within 12 months (as a result of the single failed service in Q1)

COMMENTS / DISCUSSION:  Lindsay Stother enquired whether we should be testing the alarms for insurance purposes.

The Chief Executive advised that our insurers had not instructed us to do this, albeit an office inspection is required once a week for insurance purposes.

The Chief Executive would consider whether it would be worth checking the alarms regardless, as there are staff who are going into the office for short periods of time.

	ACTION
	RESPONSIBILITY

	Consideration to be given to whether the fire alarm should continue to be tested weekly.
	Chief Executive



POST MEETING NOTE: Following an email from FPG on 7th May 2020 in connection with routine fire equipment testing it was clear that weekly testing of equipment remained necessary at this time. Weekly fire alarm tests to commence week beginning 11th May 2020.

COMMENTS / DISCUSSION:  Teresa McNally asked about the  financial implications in relation to any equipment or resources that had to be supplied to staff in order for them to work from home during the Covid 19 outbreak.

The Chief Executive advised that there had been expenditure relating to equipment etc which had been highlighted to the Management Committee on 30th April 2020 and that the Director of Finance and Corporate Services would report on this more fully at the next Finance, Audit and Corporate Governance Committee meeting in June 2020.

RESOLUTION:  The Quarterly Health and Safety Performance 2019/2020 (Q4) report for the period 1st October to 31st December 2019 was approved by the Committee.

1. H & S CONTROL MANUAL AUDIT PROGRESS REPORT 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following issues raised during the audit and now included in the Associations Action Plan:

· HSE Refresher training for H&S Administrator (page 4);
· Risk Assessments (pages 6 and 12);
· COSSH Register (page 10);
· Fire Wardens & Certificates (page 16);
· Electrical testing (page 17)

RESOLUTION: The Committee noted the contents of the report.
	
1. QUARTERLY HUMAN RESOURCES PERFORMANCE (Q4 2019/2020)

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· in Q4 3 out of 3 (100%) KPIs have been achieved.
· in Q4  2 out of 4 (50%) OPIs have been achieved. 
· KPIs Not Achieved (Year End):
· Staff Absence (Days lost as % of days available)
· Staff Absence (Average   Days per quarter / per annum)

The Chief Executive explained that although the impact of the single period of long term sickness continued to reduce staff absence in Q4 was higher than expected due to a sickness bug which affected several staff. However, staff attendance remained excellent.

The Chief Executive also highlighted that a replacement Housing Services Officer (Part Time) was made in March 2020 and that one member of staff had resigned in January 2020.

RESOLUTION:  The Quarterly Human Resources Performance 2019/2020 (Q4) 
report for the period 1st October to 31st December 2019 was approved by the Committee.

1. HUMAN RESOURCES AND HEALTH & SAFETY: QUARTERLY BUSINESS / POLICY REVIEW PERFORMANCE Q4 2019/2020 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· in Q4 7 out of 7 tasks (100%) outlined in the HSEHR work programme were achieved
· The yearend position was that all the tasks (100%) had been completed. 

RESOLUTION:  The Quarterly Human Resources and Health & Safety:  Quarterly Business Review Performance (Q4) 2019/2020) was approved by the Committee.

1. CORPORATE TRAINING REVIEW (Q4 2019/2020) 

The Chief Executive referred to the routine quarterly report.

RESOLUTION: The Committee noted the contents of the report.

1. SENIOR STAFF SUCCESSION PLAN (ANNUAL REVIEW) DEFERRED

The Chief Executive advised that he was not aware of any changes to be made to the Senior Staff Succession Plan, therefore it had been deferred until the next HSEHR Committee meeting to be held on 12th August 2020.

RESOLUTION: The Committee noted the deferral of the Senior Staff Succession Plan.

1. EVH BRIEFING NOTE:  GOVERNMENT JOB RETENTION SCHEME   

The Chief Executive advised Committee that staff are currently working from home, doing what they can, when they can under this unprecedented pandemic.

The Chief Executive confirmed that the matter is being kept under review but that the preference would be not to furlough any staff unless absolutely necessary and even then there would a “moral dilemma” to consider in terms of whether the scheme should actually be used by organisations who were expected to maintain at least 90% of their annual income (potentially at the expense of assistance being available for businesses in a more critical situation)?

Redeployment, catching up on tasks, assisting colleagues with greater workloads and looking at new initiatives in terms of tenant communication etc were being, and would continue to be, applied for the foreseeable future. 

It was also noted that the scheme was originally intended to prevent redundancies although this seemed to have been extended to include short term layoffs. 

It however, also noted that some staff due to home working arrangements, having school age children etc may actually welcome the opportunity and therefore it was important that the Association kept an open mind on the issue. 

COMMENTS / DISCUSSION:  Lynne Brierley wanted to note that this is not normal “Working from Home” and staff can only do what they can do in the circumstances.

RESOLUTION: The Committee noted the contents of the Briefing Note.

1. COMMITTEE ATTENDANCE 2019/2020 

RESOLUTION: The Committee noted 2019/2020 Committee attendance of 74%.

1. AOCB

There was no further business and the meeting concluded at 6.55 pm.

1. DATE OF NEXT MEETING:	12th August 2020



7th May 2020




Signed ……………………………………………… (Convenor)     Date ………………………
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