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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 27th AUGUST 2020
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Lynne Brierley 
6. Louise Gregory 

7. Graham Collie

8. Kevin Keane 

9. John Campbell

10. Lindsay Stother

In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Linda McLaren, Housing Services Manager 

Andrew Gibb, Property Services Manager
1.0 RECORDING OF MEETING 
RESOLUTION:  Committee approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Ewen Cameron. Committee noted that Sam Brown and Bramley Eccles continued to be granted leave of absence.
3.0 DECLARATIONS OF INTEREST
There were no Declarations of Interest.

4.0 RESIGNATION OF COMMITTEE MEMBER: LINDSAY STOTHER
Correspondence from Lindsay Stother was acknowledged, and Lindsay explained the basis of her decision more fully.
RESOLUTION:  Committee accepted Lindsay Stother’s’ resignation from the Management Committee due to personal circumstances. 

With the reason for Lindsay’s resignation clearly being of a personal nature it was noted that there was no requirement to advise SHR via a Notifiable Event.

5.0 MINUTES OF MEETING HELD ON 30TH JULY 2020 
RESOLUTION:  Subject to the correction of a couple of minor amendments, including recording of Teresa McNally’s declaration of her membership the EVH JNC Committee in relation to Agenda Item 21.0, the minutes of 25th June 2020 were agreed as a true and accurate record on a motion from Louise Gregory, seconded by Teresa McNally.
6.0 MATTERS ARISING FROM ITEM 5.0 
6.1
Letter of Representation (to Auditors Alexander Sloan) 

The Director of Finance and Corporate Services confirmed that as requested by Teresa McNally, the salutation on the Letter of Representation had been changed on the final signed version.

Alexander Sloan’s had circulated by DocuSign the Letter of Representation and the Accounts for signing.

6.2
Management Letter
The Director of Finance and Corporate Services confirmed that the numbering on a couple of the notes in the Accounts had been corrected before they were signed off.


COMMITTEE COMMENTS / DISCUSSION: Tom Brown had noted that there was a typographical error on item 8.3 on page 3, 4 paragraphs from the bottom.  The Minute noted “overall surplus £1.5m compared to £1.36m the year before”.  It should read “the year before adjustments for the pension” and there should not be a full stop.
7.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTES OF MEETING HELD ON 30TH JULY 2020 

RESOLUTION:  The minutes of 25th June 2020 were agreed as a true and accurate record on a motion from Graham Collie, seconded by Tom Brown.
8.0 MATTERS ARISING FROM ITEM 7.0

There were no matters arising from item 7.0.
9.0 COVID-19 MONTHLY IMPACT ASSESSMENT AUGUST 2020 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the COVID–19 virus and advised Committee that this highlighted how the pandemic was affecting the Associations services, staff and operations. 

RESOLUTION:  The Covid-19 Monthly Impact Assessment report for August 2020 was approved by Committee.
10.0 PLAN FOR RETURN TO OFFICE WORKING / RE-OPENING OF OFFICE PREMISES
The Chief Executive presented the written report on the plan for returning to office working and highlighted the recommendations as follows;

· Formal approval that staff can return to work from Monday 31st August 2020 albeit on a rota basis and part home, part office work;
The timescale for engaging with service users by appointments in the office, which would be 2 weeks after we return to the office.
· Opening the office to the public.
COMMITTEE COMMENTS / DISCUSSION: Tom Brown commented that he felt that it was a well thought through plan and a lot of work had gone in to producing it and enquired about how quickly the plan could be turned around back to a home working situation if the need arises in the future.
The Chief Executive advised that the worst-case scenario would be that the home set up would be as effective as it was during the lockdown.  The Association does have issues with capacity of the server, but staff have managed for 5 months, with staggered hours on the server, so if we were in a lockdown situation again, staff would manage as they have over the previous 5 months.

The Director of Finance and Corporate Services clarified for Committee that one of the costs on the schedule was a £5K upgrade for the 9 laptops we had purchased over the lockdown period.  It transpired that we can upgrade these 9 laptops to enable access to the server for these staff though the virtual private network (VPN) and not through the remote desktop server (RDS), which in turn eases pressure for the SDM users.  In the event of another lockdown this would secure our position.  

COMMITTEE COMMENTS / DISCUSSION: Graham Collie noted that he felt that it was absolutely critical that the Association had the full systems that they required and felt that it was money well spent to ensure that Association continued to function properly.  He wanted to note that he was more than happy to approve the cost as high as it was.


COMMITTEE COMMENTS / DISCUSSION: John Campbell noted that he felt that the report was impressive and the risk assessments were comprehensive, but he did wonder if individual assessments had been carried out with staff, particularly those who may be more at risk, or who required to be shielding, those with health issues etc.
The Chief Executive advised Committee that individual Occupational Health Risk Assessments recommended by the Scottish Government had been carried out with every member of staff.
The outcome of these assessments was that the Chief Executive and the member of staff discussed age, health issues etc and a “Covid Age” was the result which then put the staff member into a low, moderate, high risk category.

One of the higher risk members of staff had already been identified prior to lockdown and had been shielded until the GP had advised that they were fit for work.
The Chief Executive advised Committee that no member of staff had required any additional measures to be put in place and individual assessments were signed off by the Chief Executive and the staff member.

The Chief Executive concluded that if any individual staff member had been considered a high risk, then that member of staff would have been advised that they could not return to work.

RESOLUTION:  The Plan for a Return to Office Working was approved by Committee.
11.0 ENTITLEMENT, PAYMENTS & BENEFITS: PROPERTY ALLOCATION
The Housing Services Manager summarised the key aspects of the Committee report and confirmed the following:

· The allocation would be in accordance with our published Allocations Policy;
· Neither the applicant or anyone connected to the applicant was involved in any way or in any part of the allocation process;
· Approval is being sought from the Management Committee in advance of any offer being made;
· The tenancy will be recorded as an interest in the appropriate register within five days of the tenancy commencing.
RESOLUTION:  The Entitlements, Payments & Benefits:  Property Allocation was approved by the Committee.

12.0 ANNUAL ASSURANCE STATEMENT 

Committee noted the following aspects of the report circulated by the Chief Executive:

· Completed transfer of Word to Excel document; 
· Inclusion of additional evidence which had been added to the bank of evidence and this was highlighted in green; 

· Confirm that this is still work in progress and that a full compliance evaluation would be undertaken prior to the submission to SHR at the end of October 2020;

· Introduction of a Covid-19 non-compliance aspect;

· The Action Plan was in the process of being incorporated into the template;

· The timetable and format for engagement with tenants – remote engagement to replace physical meeting. Contact had already been made with those service users willing and enable to engage in remote conversations. The proposal would be that if that was worthwhile the Chief Executive would engage with that group and enquire whether anyone in that group would be willing to discuss the Annual Assurance Statement;
· The internal audit had now been undertaken.  The written report was awaited, but initial feedback had picked up a couple of improvement issues eg the lack of a separate Severance Policy, which could be rectified between now and the end of October 2020.

· That additional guidance from the Regulator was expected at the end of August.  

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired with the Housing Services Manager with regard to the 3 people who were interested in getting involved.
The Housing Services Manager confirmed that there were 8 people in total and they were all new to the Association in terms of engagement and that it was quite a diverse group.

RESOLUTION: Committee approved the Annual Assurance Statement progress report.

13.0 ANNUAL GENERAL MEETING 

The Chief Executive presented the written report to Committee and highlighted that:

· Updated documents had been circulated to Committee members by email and uploaded to Boardbookit;
· The date of nominations for Committee had passed with no nominations being received;

· The date by which members had to confirm intention to attend had passed to date 3 non-Committee Members had responded positively
· 7 members were required for the meeting to be quorate;
· The Chairperson’s report would go out with the AGM invitation on Monday 31st August 2020.  

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired what the current situation was in relation to the Annual Report?

The Chief Executive advised that it has been started and although consideration was being given to combining the Annual Report and the Annual Charter Performance Report to Tenants it would be another couple of months before this would be completed.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired whether the office bearers will be chosen following the closure of the AGM?
The Chief Executive advised that the appointment of Office Bearers usually takes place at the first scheduled Management Committee after the AGM, however there was no reason why this couldn’t be changed.
RESOLUTION: The Annual General Meeting report was approved by the Committee and it was agreed that the Election of Office Bearers will take place immediately after the AGM.

14.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING OF 6TH AUGUST 2020
14.1 Verbal Report from Convenor
COMMITTEE COMMENTS / DISCUSSION: Convenor, Louise Gregory advised that the Minutes were self-explanatory and that there were no papers to bring forward for approval to Committee.
RESOLUTION: The Committee noted the Minutes of the Customer Services Committee Meeting of 6th August 2020.

15.0 MINUTES OF THE HSEHR COMMITTEE MEETING OF 12TH AUGUST 2020
15.1 Verbal Report from Convenor 
COMMITTEE COMMENTS / DISCUSSION: In the absence of the Convenor, Vice Convenor Teresa McNally provided some verbal feedback from the meeting and highlighted the following;

· The Committee had covered return to office working and Teresa had commented on how good the summary was on what was happening in relation to this; 
· Staff Development Annual Review process was discussed and approved; 
· Six policies were reviewed and have been brought to Committee for approval.
· Home working and wellbeing information note had been sent out from EVH regarding Covid-19 and commented on this note being a particularly useful one.

COMMITTEE COMMENTS / DISCUSSION: The Chief Executive apologised that he had noticed that the Staff Development Review document had not been brought forward to Management Committee for approval.  This will have to be brought to the next meeting.
RESOLUTION: The Committee noted the Minutes of the HSEHR Committee Meeting of 12th August 2020.

15.2 Dependent Care Leave Policy (Review) 




RESOLUTION: Committee approved the revised Dependent Care Leave Policy.

15.3 Waste Management (LSM) (Review) 

 

RESOLUTION: Committee approved the revised Waste Management (LSM) Policy.
15.4 Ventilation & Fresh Air (LSM) (Review) 





RESOLUTION: Committee approved the revised Ventilation & Fresh Air (LSM) Policy.

15.5 Contractor Selection & Control (LSM) (Review) 



RESOLUTION: Committee approved the revised Contractor Selection & Control (LSM) Policy.

15.6 Construction Design & Management (CDM) (Review) 


RESOLUTION: Committee approved the revised Construction Design & Management (CDM) Policy.

15.7 Re-development of Land & Buildings (Review) 

RESOLUTION: Committee approved the revised Re-development of Land & Buildings Policy.

16.0 COMMITTEE TRAINING PROGRAMME 2020/2021 
The Chief Executive outlined the draft Committee Training Programme for 2020/2021 and confirmed that this was derived from a review of the Committee Performance & Development review forms. 
It was noted that 2 sessions were scheduled for the Annual Strategy Away Day but due to the circumstances, it was agreed that this be postponed with new dates being agreed for the training sessions.
RESOLUTION: The Committee Training programme for 2020/2021 was approved by the Committee but new dates would be required for 2 of the sessions.

17.0 DRAFT PROTOCOL FOR RECORDING COMMITTEE MEETINGS
Committee considered the Draft Protocol for Recording Committee meetings, in particular in relation to Private & Confidential aspects of the meeting being recorded.

The Committee agreed that Private & Confidential items should be left to the end of the meeting and the recording of the meeting would be stopped at that point.  Thereafter, the Chairperson would take a note for the Minute.

RESOLUTION: The revised Committee Minutes Protocol, incorporating the new section on recording meetings, was approved by the Committee subject to any recommendations provided by GDPR advisers, ILS.

18.0 GOVERNANCE ISSUES 
18.1 SHR Covid -19 Consultation on Changes to Regulation
The Chief Executive advised Committee that he had circulated the SFHA’s full response and e-mailed to Committee today and it was noted that the SFHA had asked for a month’s extension to timescale for submitting Annual Assurance Statements.

RESOLUTION: The Associations consultation submission was noted by Committee.
18.2 Scottish Housing Day: 16th September 2020
The Housing Services Manager advised that in support of Scottish Housing Day, the Tenant Engagement Group were organising a number of service user events to mark Scottish Housing Day including competitions, interviews with tenants

The Chief Executive advised Committee that the work of the Tenant Engagement Group was undertaking the tasks which would have been assigned to the Tenant Engagement Officer post which was temporarily put on hold as a result of the pandemic. 

The Chief Executive asked Committee to recognise that staff were doing this over and above their normal duties.

RESOLUTION: Committee noted the intension to support Scottish Housing Day on 16th September 2020 and the extra work that was involved in this and other tenant engagement activities which had continued during lockdown.
19.0 A.O.C.B

19.1
AGM Attendance 
COMMITTEE COMMENTS / DISCUSSION:   Teresa McNally enquired whether Lindsay Stother would be attending the AGM.

The Chief Executive advised that he had taken it as read that all Committee members would be attending unless they had notified him otherwise.  
COMMITTEE COMMENTS / DISCUSSION:  Lindsay confirmed that she would attend the AGM.

19.2
Committee Thanks
The Committee wanted to record their thanks to Lindsay for all her energy and efforts over the last few years.

There was no other business and the meeting concluded at 19.30 pm.

20.0 DATE OF NEXT MEETING 
24th September 2020
3rd September 2020
Signed ………………………………………………… (Chairperson)
   Date ………………
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