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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 29th OCTOBER 2020
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Lynne Brierley 
6. Louise Gregory 

7. Graham Collie

8. Ewen Cameron
9. John Campbell

10. Aileen Crichton
In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager

Linda McLaren, Housing Services Manager

1.0 RECORDING OF MEETING

RESOLUTION:  Committee approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Kevin Keane.  Committee noted that Sam Brown and Bramley Eccles continued to be granted leave of absence.
3.0 DECLARATIONS OF INTEREST 
Staff declared an interest in item 13.2 and would leave the meeting at this point.
4.0 MINUTES OF MEETING HELD ON 24TH SEPTEMBER 2020
COMMITTEE COMMENTS / DISCUSSION: Tom Brown felt that the Elm Grove aspect of the minute required to make it clear that it was agreed that the Association should borrow finance for Elm Grove, as rates were currently very favourable, and retain cash for future development opportunities.

	ACTION: Minute to be amended accordingly 
	RESPONSIBLILITY

Director of Finance & Corporate Services


RESOLUTION:  Subject to the amendments noted above, the minutes of 24th September 2020 were agreed as a true and accurate record on a motion from Louise Gregory, seconded by Graham Collie.
5.0 MATTERS ARISING
5.1 Annual Report 2019/2020

The Chief Executive advised Committee that the Annual Report was at the final stages of completion.  It had been circulated to the Management Team for a final check and the intention is that it will be signed off by the Management Team on Friday 30th October 2020.


A copy will be circulated to Committee and an interactive version will also be circulated.
5.2 Code of Conduct for Governing Body Members

The Chief Executive advised Committee that; 
· Code of conduct forms were outstanding from Bramley Eccles and Sam Brown; 

· Declarations of Interest forms still to be received from Aileen Crichton, Lynne Brierley, Bramley Eccles and Sam Brown;
· Registration of Information and Eligibility forms still to be received from Aileen Crichton, Tom Brown, Bramley Eccles and Sam Brown.


Committee acknowledged that Code of Conduct requires to be signed on an annual basis and due to the Association Rules, these require to be completed.

POST MEETING NOTE: Lynne Brierley had forwarded the required Declaration of Interest Form to the Chief Executive on 30th September 2020 and therefore the above position is not accurate.

6.0 
MANAGEMENT ACCOUNTS FOR PERIOD 1ST JULY TO 30TH SEPTEMBER 2020 
The Director of Finance & Corporate Services presented the written report on the Management Accounts for the period to 30th September 2020 and highlighted the following: 

· Surplus of £819K against budget of £411K, giving a positive variance of £408K – primarily due to planned maintenance contract delays as a result of the pandemic;
· Rental income slightly behind budget by £4K, as a result of Mar Street refurbishment delays and fewer off the shelf purchases than forecast;
· Void rent loss £19K higher than budget as a result of void repairs stopping in Quarter 1 as a result of the pandemic. The void position is slowly improving since July 2020;
· Employee costs under budget by £25K, mainly as a result of deferring the recruitment of the Tenant Engagement Officer;
· Reactive and void maintenance costs increasing following the underspend in Q1, as a result of non-essential repairs service starting up again;
The Director of Finance and Corporate Services advised that, after the lockdown period in the first quarter, repairs services and cyclical and planned maintenance services were now starting up again- at this stage in the year it is unclear whether the budgets in these areas would be fully utilised in the current financial year. She advised the arrears position was looking slightly improved as a result of a double payment of housing benefit during the month of September.

Finally, the Director of Finance and Corporate Services advised that the loan covenants were met comfortably during the period and she does not foresee and issues in meeting these over the course of the year.
RESOLUTION:  The Management Accounts for Period 1st July to 30th September 2020 were approved by Committee.
7.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST JULY TO 30TH SEPTEMBER 2020 
The Chief Executive presented the written report on the Quarterly Management Reports for Period 1st July to 30th September 2020.
7.1 Corporate Performance 
Committee noted the following aspects of the report circulated by the Chief Executive:

· Performance for Q2 71% (although excluding Covid affected indicators the position would be 89%; 

· Projected performance at the year-end of 80%.

RESOLUTION: Committee approved the Corporate Performance report.

7.2 Strategic Objectives Compliance 
Committee noted the report.
RESOLUTION: Committee approved the Strategic Objectives Compliance.

7.3 Corporate Management Plan Progress
Committee noted the following aspects of the report circulated by the Chief Executive:
· 81% of the planned activities had been completed. 

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie advised that a 1 year extension had been granted for compliance with the Fire Safety regulations until February 2022.
RESOLUTION: Committee approved the Corporate Management Plan Q1 Performance.
7.4 Annual Assurance Statement
Committee noted the following aspects of the report circulated by the Chief Executive:

· the Annual Assurance Statement Report which highlighted the up to date position in relation to the Annual Assurance Self-Assessment, the Action Plan and the timetable;
· all documentation highlighted in green indicated new documents which had added to the self-assessment template;  
· all areas marked yellow related to the new Covid issues as recommended by SFHA;
· all aspects marked in purple text related to non-compliance issues due to Covid 19;

· all areas highlighted in orange related to 2019 actions affected by Covid 19;

· the Draft Annual Assurance Statement 2020.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired about consulting with some of our tenants and the proposed timescale. 


The Chief Executive replied that it was proposed that engagement would take place prior to 26th November 2020 and would likely involve circulating the draft statement and supporting information for comment and then holding a virtual meeting. Comments would then be able to be incorporated into the final statement for approval by the Management Committee on 26th November 2020.  

COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay commented that she felt that it would be important to ensure that the Strategic Plan and Corporate Management Plan be included as part of the documentation referenced in the statement.

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised of a minor typographical error in the Severance, Redundancy and Redeployment Policy. 

The Chief Executive confirmed that this had been amended.


COMMITTEE COMMENTS / DISCUSSION:  Graham Collie noted that Appendix 7, Concluding Agreements, last paragraph, where it reads “From our side”, that this statement was unnecessary.

The Chief Executive confirmed that this should be amended.


COMMITTEE COMMENTS / DISCUSSION:  John Campbell wanted to clarify a point about material non-compliance and whether the Association would be highlighting such this year? 

The Chief Executive advised that the gas servicing is a material non-compliance, and that the Association failed to be able to deliver the gas servicing, due to Covid 19 due to the contractor not gaining access to the properties as tenants were shielding.  The guidance states that if it can be clearly evidenced that it’s a failure as a result of Covid 19 that you highlight that as non-compliance due to Covid.  
There would be no other non – compliance issues included in the statement. 
RESOLUTION: Committee approved the Annual Assurance Statement progress report and the Draft Annual Assurance Statement 2020.

7.5 Capital Programme Progress 
The Chief Executive presented the written report to Committee and highlighted that the report covered a combination of new build developments, residential property acquisitions and adaptations which would keep Committee informed throughout the year.

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie enquired about Elm Grove, where the contractors report says at item 2.3 that the silver standard cannot be met without the inclusion of solar photovoltaics on all the plots. They say that this was excluded from their tender.  But on Kingdom’s report to the Association, it does note that the contractor will be able to meet the silver standard, which conflicts, and the way that Graham reads this, that could mean additional costs.
The Chief Executive advised that his understanding was that the contractor could not achieve the silver standard, but that it would be met with the exception of daylight.

Committee were reminded that there would no cost increases arising out of this or the disruption caused by Covid – 19. 
	ACTION: The Chief Executive confirmed that he would clarify the issue with Kingdom and report back to Committee.  
	RESPONSIBLILITY

Chief Executive


RESOLUTION: Committee approved the Capital Programme Progress report.
8.0 STRATEGIC RISK MANAGEMENT 2020/2021 (Q2) 
The Chief Executive presented the written report on the Strategic Risk Management 2020/2021 (Q2) and highlighted the movement in various risks over the period as follows;

1. Covid-19

The various movements were noted especially those risks which had reduced since July 2020.
2. Increased Risks

 


Committee noted the following risks which had increased:
· Tenants views not taken into account by the Association

· Residents expectations of tenant participation are not able to be met

· Insufficient Staff Resources (to undertake the range of services expected)

3. Reduced Risks

Committee noted the following risks which had decreased:

· Failure to adhere to Health & Safety (Legislation or) Regulations: Gas Servicing

4. Proposed Deleted Risks
Committee noted the following risks recommended for deletion from the Risk Register:

· Potential Extension of Freedom of Information Act (FOI)

· SHQS Compliance


RESOLUTION:  The Strategic Risk Management 2020/2021 (Q2) was approved by Committee.
9.0 COVID-19 IMPACT ASSESSMENT 1ST APRIL TO 30TH SEPTEMBER 2020
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the COVID–19 virus and advised Committee that this highlighted how this was affecting the Associations services, staff and operations. 
The Chief Executive highlighted the key issues and impact over the period April to September 2020 as follows: 
· Rent collected had increased;
· Rent arrears had decreased;
· Re-let times were decreasing;

· Number of lets were increasing;

· Gas safety checks outstanding had reduced (to zero);
· Cash had increased;
· EESSH project was due to start on site on Monday 2nd November 2020;

· Most services had now resumed;

· SHR had circulated their latest quarterly summary in terms of the impact and nothing significant was noted;
· The requirement to review all the temporary policies introduced in April 2020.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired about the additional costs, and what was the position regarding cleaning the offices again now that staff are back on site.  

The Property Services Manager advised that the office had a deep clean before the staff started work back in the office and the usual cleaning regime is back up and running.

COMMITTEE COMMENTS / DISCUSSION:  John Campbell enquired about the letter from the Government regarding increasing social housing allocation to homeless people and wondered if there had been anything from the Council about that issue or anything that requires us to review the proportion that we give?

The Chief Executive responded that the Association is doing quite a lot in relation to this issue. 
The Housing Services Manager advised Committee that;
· Fife Council have a number of projects on the go just now in relation to rapid re-housing and addressing different strategies;  
· The Association is also part of the Fife Housing Register and allocate directly from the register. Fife Council do not send Section 5 nominations therefore, we prioritise the homeless lists on the register when allocating;
· During lockdown we were only allocating to homeless applicants and receiving Section 5 nominations from Clackmannanshire Council which, in turn boosted our performance;   

· We are now advertising once again and since restrictions have lifted Clackmannanshire Council have not been forthcoming with sending Section 5 referrals. We have received two since lockdown and these were at the request of the Housing Services Manager;
· Our Allocation Policy is transfer led, so the first let in a chain goes to transfers, therefore, when we began advertising after lockdown the majority have been allocated to transfer applicants. We are now moving to the second chain of lets which, will give priority to homeless applicants; 
· The Housing Services Manager advised Committee that overall performance was sitting at 37% of our lets to homeless. The figure was high over Quarters 1 and 2 however, will reduce now that we have started advertising again;
· Clackmannanshire Council made contact again on 28th October 2020, because of this letter from the Government, they requested details of our lets to date and our allocation to homeless applicants. There has been no other communication; 
The Chief Executive commented that a couple of years ago, he wrote to Clackmannanshire Council and offered 20 Mar Street as a potential rapid rehousing initiative but no engagement followed and since then much of the engagement with partners, including Kingdom HA, has been on the capital programme but we remain keen to engage when invited;
COMMITTEE COMMENTS / DISCUSSION: Graham Collie pointed out a minor error with the colour assigned to bank balances.

The Director of Finance & Corporate Services confirmed that this would be amended.
RESOLUTION:  The Covid-19 Impact Assessment 1st April to 30th September 2020 was approved by Committee as were all the proposed policy amendments.
10.0 STAGE 3 ADAPTATION: TENDER STAGE 
As the details relating to this item are considered to be commercially sensitive this information is contained in a Commercially Sensitive Extract of the Minutes. 

11.0 SEVERANCE, REDUNDANCY & REDEPLOYMENT POLICY 
The Chief Executive presented the written report on the Severance, Redundancy & Redeployment Policy and highlighted the following:
· the requirement for a written policy as recommended by Internal Auditors;
· that the draft was based on a Model EVH Settlement Policy and the EVH Guidance to Redundancy (and redeployment).
RESOLUTION:  The Severance, Redundancy & Redeployment Policy was approved by Committee.
12.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

12.1 Committee Register of Information and Declaration of Eligibility Forms / Declarations of Interest / Code of Conduct Acceptance 
RESOLUTION:  The Committee noted the outstanding information as mentioned in Matters Arising.
13.0 EVH BUSINESS 
13.1 Monthly Report for October 2020 
RESOLUTION:  The Committee noted the EVH Monthly Report:  October 2020.

All staff left the meeting.
13.2 Pay Award Communication 
As the information contained in Agenda Item 13.2 contains information of a Private & Confidential nature the discussion and outcome will be recorded in a Private & Confidential Extract of the Minutes.

13.0 A.O.C.B

There was no other business and the meeting concluded at 7.45pm 
14.0 DATE OF NEXT MEETING: 
26th November 2020
9th November 2020
Signed ………………………………………………… (Chairperson)
   Date ………………
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