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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 26th NOVEMBER 2020
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Lynne Brierley 
6. Louise Gregory 

7. Graham Collie

8. Ewen Cameron
9. John Campbell

10. Aileen Crichton

11. Kevin Keane

In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager

Linda McLaren, Housing Services Manager

1.0 RECORDING OF MEETING 
RESOLUTION:  Committee approved that the meeting be recorded.
2.0 APOLOGIES 
There were no apologies received. Committee noted that Sam Brown and Bramley Eccles continued to be granted leave of absence.
3.0 DECLARATIONS OF INTEREST 

There were no Declarations of Interest.

4.0 MINUTES OF MEETING HELD ON 29TH OCTOBER 2019 
RESOLUTION:  The minutes of 29th October 2020 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Tom Brown.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0
5.1 
Code of Conduct for Governing Body Members

The Chief Executive advised Committee that; 

· Tom Brown had provided information that was outstanding;

· Code of conduct forms were outstanding from Bramley Eccles and Sam Brown;

· Declarations of Interest forms still to be received from Aileen Crichton, Bramley Eccles and Sam Brown;

· Registration of Information and Eligibility forms still to be received from Aileen Crichton, Bramley Eccles and Sam Brown.

5.2 
Covid-19 Impact Assessment 1st April To 30th September 2020

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented on the EESSH Project starting on site on Monday 2nd November 2020.
The Chief Executive advised that the project did start on 9th November rather than the 2nd November 2020 as noted previously.

6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTE OF MANAGEMENT COMMITTEE MEETING HELD ON 29TH OCTOBER 2020 
RESOLUTION:  The Commercially Sensitive Extract of Minute of Management Committee Meeting held on 29th October was agreed as a true and accurate record on a motion from Teresa McNally, seconded by Tom Brown.
7.0 MATTERS ARISING FROM AGENDA ITEM 6.0
There were no matters arising.
8.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTE OF MANAGEMENT COMMITTEE MEETING HELD ON 29TH OCTOBER 2020 
RESOLUTION:  The Private & Confidential Extract of Minute of Management Committee Meeting held on 29th October 2020 was agreed as a true and accurate record on a motion from Graham Collie, seconded by Ewen Cameron.
9.0 MATTERS ARISING FROM AGENDA ITEM 8.0
9.1 Sensitivity Analysis

Margaret Baxter advised Committee that the Sensitivity Analysis was discussed at the Finance, Audit & Corporate Governance Committee.

10.0 COVID-19: MONTHLY IMPACT ASSESSMENT TO 31ST OCTOBER 2020
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the COVID–19 virus and advised Committee that this highlighted how this was affecting the Associations services, staff and operations. 
The Chief Executive highlighted the key issues and impact over the period April to October 2020 as follows: 
· Rent arrears (£) had decreased;  

· % Rent Arrears Cases as % of total Rent Arrears Cases not engaging had increased slightly;

· Improved re-let times had been maintained;
· Void rent loss had decreased;
· Rent Collected as % of Total Rent Due (%) had increased;
· Total Number Tenants on Full UC had increased;
· Number of UC Tenants in Arrears had decreased;
· Gas Safety Checks Outstanding had been maintained at zero;
· Cash balance had increased.

Other information was noted as follows:

· Most services had resumed although mutual exchanges have since been suspended for a second time;

· Office appointments have not yet commenced and would be unlikely to commence before spring 2021;
· A new travel authorisation had been issued to staff who were all undertaking “essential services”;

· Restrictions which would apply if Clackmannanshire or Fife Council area were placed in Tier 4;

COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley commented that the Scottish Government website “Dashboard” breaks the results down to regions and areas and is a really good indicator to the results in an area’s tier.

COMMITTEE COMMENTS / DISCUSSION:  Aileen Crichton commented that Clackmannanshire appeared to have the highest incidence of increase in the virus in this area at present.

RESOLUTION:  The Covid-19 Monthly Impact Assessment to 31st October 2020 was approved by Committee.
11.0 ANNUAL ASSURANCE STATEMENT (AAS) 2020
Committee noted the following aspects of the report circulated by the Chief Executive:
· the 2nd draft Annual Assurance Statement 2020;

· the additional evidence having been incorporated into the AAS Evidence Template; 

· the progress made with the combined 2019 Internal Action Plan (to be carried forward) and the proposed 2020 Internal Action Plan;

· the Value for Money Statement;
· feedback from the tenant engagement meetings.
The Director of Finance & Corporate Services updated Committee in relation to the Value for Money statement:

· the statement defines value for money and how the Association measures this
· value for money gains are demonstrated, along with social value 
· a Peer group that contains similar Associations and also local ones is detailed and performance measured against these peers using information issued by the Scottish Housing Regulator

· The report concludes that the Association can demonstrate value for money in its operations
· The report will be updated annually
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented that the area of treasury management is an area where we can herald our value for money strategy clearer by saying regularly reviewing it undersells it as we are borrowing at the most competitive rates and regularly review it and we are depositing at the most competitive rates and regularly reviewing it, so he felt that we could exemplify this a little more.
COMMITTEE COMMENTS / DISCUSSION:  Susan Mackay felt that it was going beyond just a value for money statement and that it’s really comprehensive and covers the context of not only the value for money statement but demonstrates how we provide value for money.  When looking at benchmarking figures, it is playing out that the Association is providing value for money and that we have the evidence to back up the statement.

RESOLUTION:  The Committee approved the following recommendations;

· the Annual Assurance Statement (AAS) 2020; 

· the additional evidence / information and that this had been considered to be both sufficient and provided in accordance with the approved timescales;
· the Internal Action Plan 2020;
· the Value for Money Statement;
· that due to the Chairperson being unable to access the SHR Portal the Chief Executive would upload the Annual Assurance Statement on behalf of said Chairperson.

	ACTION: The AAS 2020 is to be uploaded to the SHR Portal by 30th November 2020. 
	RESPONSIBILITY

Chief Executive


12.0 STAGE 3 ADAPTATION: TENDER STAGE 
As the details relating to this item are considered to be commercially sensitive this information is contained in a Commercially Sensitive Extract of the Minutes. 

13.0 SHR LANDLORD REPORT ON THE CHARTER  

The Chief Executive updated the Committee and highlighted the following:

· The Scottish Housing Regulator’s publication of the Association’s Landlord Report and the information contained therein;

· The Draft Social Housing Charter Report to Tenants;

· SHR National Report:  Headline Findings 2019/2020
In summary the SHR Landlord report confirmed;
· the Association had met or exceeded the performance of the Scottish Average in 8 indicators; 

· the Association had performed below the Scottish Average in 4 indicators; 
· this showed an improvement in performance compared to the last 4 years with the key improvements being related to a much-improved Customer Satisfaction position following the 2019 CSS;

· that the Association has improved in 7 areas compared to 2018/2019:

1. satisfaction with overall service provided - up from 88.5% to 90.9% 
2. satisfaction with keeping tenants informed - up from 88.5% to 94.5%. 
3. satisfaction with opportunities to participate - up from 83.8% to 91.3%. 
4. reactive repairs “right first time” – up from 89.5% to 90.8%. 
5. anti-social behaviour cases were resolved – up from 96.2%; to 99.8%
6. re-let times – reducing from 18.9 days to 16.5 days. 
7. meeting SHQS – up from 83.6% to 83.8% 

· that the Association performed excellently in relation to:
1. average time to complete emergency repairs – 1.4 hours (v. Scottish Average of 3.6 hours);

2. average time to complete non-emergency repairs – 5.2 days (v. Scottish Average of 6.4 days)

3. void rent loss - 0.4% (v. Scottish Average of 1.2%)

· that the areas where the Association performed less well related to:

1. total rent collected – down from 99.5% to 98.8% (and the same as 2017/2018) and below the Scottish Average of 99.3%;

2. satisfaction with repairs service – down from 90.9 to 83.7% (and down 7.7% from 2017/2018) and below the Scottish Average of 91.3%;

3. reactive repairs “right first time” - up from 89.5% to 90.8% but below Scottish Average of 92.4%

RESOLUTION:  The Committee noted the contents of the report.
14.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 5TH NOVEMBER 2020 
14.1 Verbal Feedback from Convenor 
Convenor, Susan Mackay advised that the Minutes were self-explanatory and that there were 3 documents noted below which were being brought to Management Committee for approval.

Susan also advised the Equal Opportunities annual review was also coming directly to the Management Committee after this agenda item.

The Rent Policy Review has been deferred to the January 2021 Management Committee although next year this would be brought forward to the November Committee meeting.

The internal and external audit services were discussed at the Finance, Audit & Corporate Governance Committee meeting.  These were due to be re-tendered this year, but it was agreed that as we are receiving a good service from both internal and external audit, that we will extend these for a further year, on the basis that they are both re-tendered next year.

Consideration was also given to the Sensitivity Analysis, which was pulled together at very short notice by the Director of Finance & Corporate Services, and a proposal was put out to the rest of the Committee after the meeting.  It was agreed that we go with option 1 which was close to the 1.25% and the Chairperson was asked to advise EVH within the required timescales.

14.2 Business Continuity & Disaster Recovery Plan Annual Review 
RESOLUTION:  The Business Continuity & Disaster Recovery Plan Annual Review was approved by Committee.
14.3 Call Outs Payment Policy Review





RESOLUTION:  The Call Outs Payment Policy Review was approved by Committee.
14.4 Committee Members Expenses Policy Review 



RESOLUTION:  The Committee Members Expenses Policy Review was approved by Committee.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired whether the Finance, Audit & Corporate Services Committee had looked at Committee members working from home and the equipment that they are using to access Boardbookit and MS Teams.

COMMITTEE COMMENTS / DISCUSSION: Susan Mackay replied that the Committee hadn’t spoken about that specifically.

The Director of Finance & Corporate Services advised that in April/May, when the Association had arranged for staff to be set up to work from home, it hadn’t been appreciated that there may be Committee members who might not have had the correct equipment to access Boardbookit and MS Teams at the same time.  
The Association had recently purchased 3 tablets for staff which enabled those members of staff to take part properly in MS Teams meetings without using their own devices.

It is recognised that effectively 2 devices are required, and the Director of Finance & Corporate Services suggested that if there were Committee members who did require another device to enable them to take part in the MS Teams and access Boardbookit at the same time, and they are short of equipment, then the Association would look at purchasing a relatively basic tablet for around £100 which would be  sufficient for taking part fully in the meetings and this should resolve that issue.
	ACTION: The Director of Finance & Corporate Services would email Committee and enquire as to who would benefit from another device to assist.
	RESPONSIBILITY

Director of Finance & Corporate Services.


15.0 EQUALITIES AND DIVERSITY ANNUAL REVIEW 
The Chief Executive advised Committee that this followed the same format as in previous years although the report was previously presented to the Finance, Audit & Corporate Governance Committee where the information was gathered from a combination of former ARC information relating to tenancies, applicants, staff, Committee and staff recruitment equalities forms.

He advised that the Association complied with its equalities and diversity policy during financial year 2019/2020 across all areas of operation but going forward there would be a new report which would incorporate all the “new” data relating to each of the protected characteristics to be gathered from April 2021

The Chief Executive advised Committee that during consideration of evidence to support the Association’s Annual Assurance Statement, more work (and specialist advice) will be required on how we ensure equality and diversity requirements are being full complied with going forward.

RESOLUTION:  The Equalities and Diversity Annual Review was approved by Committee.
16.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 12TH NOVEMBER 2020 
16.1 Verbal Feedback from Convener 
Convener, Louise Gregory advised that the Minutes were self-explanatory, and the Committee had approved the gas service and maintenance contract extension.  There were a couple of policies noted below which were being brought to Management Committee for approval.

16.2 Customer Payments Policy





RESOLUTION:  The Customer Payments Policy was approved by Committee.
16.3 Lettable Standard Review 





RESOLUTION:  The Lettable Standard Review was approved by Committee.
17.0 RECRUITMENT OF TENANT ENGAGEMENT & COMMUNICATION OFFICER 
The Chief Executive updated the Committee and highlighted the following:

· the draft Timetable;

· the revised Job Description 

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired about the paragraph where it notes that although not required, it would be a good idea for a Committee member to take part in the interviews.
Teresa just wanted to point out that it may be an opportunity for the Committee member to take part in some sort of interview training prior to any formal interview.

The Chief Executive advised that in terms of the post and the delegated authority, there was no need for a Committee member to be involved in these interviews, but having said that, it is a tenant engagement post, and we have tenants on our Committee and a tenant who is our Chairperson, so it would seem reasonable, although not necessary to have someone involved in the interview.
If a Committee member did want to be part of an interview panel, then appropriate training should be provided for anyone who wanted to be involved although it transpired that some Committee members had had such training already.  
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired if the Association would use SFHA and EVH to help advertise for this post.
The Chief Executive advised that the Association would use SFHA and EVH.  

COMMITTEE COMMENTS / DISCUSSION:  John Campbell enquired if the job application asks where the candidate found out about the job.

The Chief Executive advised that this question is included on the Equalities form.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown enquired if the Person Specification had been drawn up for the post.
The Chief Executive advised that it had, and this is available if anyone would like to see it prior to the advert being published.

RESOLUTION:  The Committee noted the report and previous approval. 
18.0 PROPOSED PARTNERSHIP WITH CLACKMANNANSHIRE CAB: MONEY / DEBT ADVICE SERVICE 
The Chief Executive gave an update to Committee on the short notice of this report and apologised that some of the information was put together late on Friday 27th November.  
Due to there being amendments to the original report a replacement report had been provided for Committee consideration.
The Housing Services Manager updated the Committee and highlighted the following:

· Current arrangements where tenants self-refer and must be triaged
· Money Advice Service provision and the gap in our current services
· A dedicated Money Adviser will be available to the Associations tenants two days per week 

· Referrals will be made for tenants in arrears, budgeting advice, fuel debt, court representation, negotiating with creditors and general debt advice

· The post will be funded by CAB 50% and the Association will fund the remaining 50%

· If approved the service to begin January 2021

· The cost to the Association is £7,000 per annum

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally felt that this was a great opportunity to show the Association as a good social landlord and for the cost of £7K/annum, the Association should not miss this opportunity to work with CAB. 
COMMITTEE COMMENTS / DISCUSSION: Susan Mackay wanted to enquire with the Housing Services Manager whether we would have a formal agreement with CAB where it clearly lays out our expectations of them and their expectations of us and that there would be some sort of performance monitoring going forward to ensure that we can demonstrate value for money.
The Housing Services Manager advised that this would indeed be the case.  There would also be a service level agreement in place.

The intention would also be that the Association’s Tenancy Sustainment Officer would meet with the money adviser on a monthly basis and we would have reports provided to us on who they are seeing, what they are dealing with, what the financial gains are to the tenant and any outcomes.  

The Association will also do some internal monitoring looking at arrears, how much were a tenant’s arrears when they were referred, what potentially could be the outcome if they hadn’t been referred.  

COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley wanted to enquire about the amount of £14K for 2 days/week and wondered if this was quite high.
The Housing Services Manager advised that this is a specialist level three money adviser, so when looking at their annual salary, this would be the going rate for someone in that post.

The Director of Finance & Corporate Services clarified that it was £7K/annum for 2 days/week.  The £14K would be the Association’s contribution over 2 years.
COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley asked in relation to rent arrears and what if Section 30 comes up and would there be a conflict of interest there.  For example, if we were going to evict someone and they were being represented by CAB, would there be a conflict of interest there.

The Housing Services Manager advised that potentially yes, there could be, depending but the Association could not stop someone from CAB representing a tenant when they went to Court as that would happen regardless.  This is something that could be discussed with CAB when writing the Service Level Agreement. 
COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley also enquired about the sharing of information between CAB and the Association.  What would the situation be if the tenant didn’t want the information shared between both?  

The Housing Services Manager advised that permission would be required from the tenant for CAB to share detailed information about their case with the Association.  If that tenant chose not to, then that information would not be passed to the Association.

RESOLUTION:  The Proposed Partnership with Clackmannanshire CAB:  Money / Debt Advice Service was approved by Committee.
19.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 
19.1 Review of SFHA Model Codes of Conduct and Model Entitlements, Payments and Benefits (EPB) Policy 
The Chairperson advised that this had arrived to her via e-mail and wondered if anyone had had a chance to have a look at this.  

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally wondered if our response should be that it was too quick a turn-around for people to get back in such a short timescale when we only have monthly Committee meetings.

	ACTION: E-mail to be sent to SFHA to confirm that the period of consultation was too the short to allow the Association to provide a response.
	RESPONSIBILITY
Chairperson


19.2 Alloa BID: Annual Levy 
RESOLUTION:  The Committee noted the payment due.
20.0 ANNUAL REPORT 2019/2020 
RESOLUTION:  The Committee commented that they thought the Annual Report was looking good and noted the contents of the report.
21.0 EVH PAPERS 
21.1 Monthly Report November
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised the Executive Meeting of EVH was held on Monday 23rd November and it had agreed that a freeze was being put on the subscription for the next financial year.  

The JNC are going to come forward with a proposal to next week’s meeting relating to progress on negotiations for salaries.
RESOLUTION:  The Committee noted the EVH Monthly Report:  November 2020.

21.2 EVH 2021 Investment

RESOLUTION:  The Committee noted the contents of the report.
22.0 A.O.C.B
Lynne Brierley advised Committee that she had passed her 1st year PHD review. Committee passed on their congratulations to Lynne.

There was no other business and the meeting concluded at 7.50pm 
23.0 DATE OF NEXT MEETING 
28th January 2021
3rd December 2020

Signed ………………………………………………… (Chairperson)
   Date ………………
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