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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 28th JANUARY 2021
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Louise Gregory 

6. Graham Collie

7. Ewen Cameron
8. John Campbell

9. Aileen Crichton

10. Kevin Keane

In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager

Linda McLaren, Housing Services Manager

1.0 RECORDING OF MEETING 
RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES 

There were no apologies received. Committee noted that Sam Brown and Bramley Eccles continued to be granted leave of absence.

3.0 DECLARATIONS OF INTEREST 
There were no Declarations of Interest.

4.0 MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 26TH NOVEMBER 2020
RESOLUTION:  The minutes of the meeting of 26th November 2020 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Aileen Crichton.

5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1 Annual Assurance Statement 2020

The Chairperson confirmed that the submission was made on Friday 27th November 2021.
5.2 
Committee Members Expenses Policy Review
The Director of Finance & Corporate Services advised that an email had been sent to Committee enquiring if any member was requiring an additional device.  There had been responses from a couple of people and arrangements will be made to arrange to get additional devices out to them. 
5.3 Recruitment of Tenant Engagement & Communication Officer 

The Chief Executive confirmed that 9 applications had been submitted by the closing date of 28th January 2021, that the interviews were scheduled for 18th February 2021 and that the interview panel would be the Chairperson, Housing Services Manager and Property Services Manager. 

5.4 Proposed Partnership With Clackmannanshire Cab: Money / Debt Advice Service
The Housing Services Manager advised Committee that there had been a good start with 7 referrals already having been sent to them, and there had been a productive meeting on 28th January ironing out operational processes and the service level agreement.
5.5 
Code of Conduct for Governing Body Members
The Chief Executive confirmed that a Declarations of Interest form and Registration of Information and Eligibility form had been forwarded by Aileen Crichton and as a result the outstanding forms now only related to Committee Members who were on leave of absence, namely Bramley Eccles and Sam Brown;

5.6 Review of SFHA Model Codes of Conduct and Model Entitlements, Payments and Benefits (EPB) Policy 
The Chairperson advised Committee that she had emailed SFHA and let them know that the consultation period was not long enough for the Association to consider / submit a response.
6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTE OF MANAGEMENT COMMITTEE MEETING HELD ON 26TH NOVEMBER 2020 
RESOLUTION:  The Commercially Sensitive Extract of Minute of Management Committee Meeting held on 26th November 2020 was approved as a true and accurate record on a motion from Louise Gregory, seconded by Tom Brown.
7.0 MATTERS ARISING FROM AGENDA ITEM 6.0
There were no matters arising.
8.0 MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 22ND DECEMBER 2020 

RESOLUTION:  The Committee noted the Minutes of the Executive Committee meeting of 22nd December 2020.
9.0 MATTERS ARISING FROM AGENDA ITEM 8.0

9.1 Landscaping Contract


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired whether the 
landscaping contract would continue.
The Property Services Manager advised that it would continue.

10.0 MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 19TH JANUARY 2021
RESOLUTION:  The Committee noted the Minutes of the Executive Committee meeting on 19th January 2021.
11.0 MATTERS ARISING FROM AGENDA ITEM 10.0

11.1
Working from Home 
The Chief Executive advised Committee that all staff are working from home again, following the update from the First Minister advising that people “Stay at Home”.
12.0 MANAGEMENT ACCOUNTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2020 
The Director of Finance & Corporate Services updated the Committee and highlighted the following:

· Surplus for the period and cash balances substantially ahead of the expected position due to Covid
· Rental income slightly behind due to delays in Mar Street and fewer off the shelf properties being purchases

· Void rent loss higher than budget as a result of delays to void works under Covid restrictions

· Reactive maintenance underspent due to lockdown restrictions

· Void maintenance costs underspend – but cost per unit increased substantially due to a high number of voids requiring decoration – further analysis to be done on these costs
· Emergency light testing overspent as a result of high volume of repairs identified
· Planned maintenance and EESSH works underspent due to EESSH restrictions

COMMITTEE COMMENTS / DISCUSSION: Tom Brown enquired about the Bad Debt Write Off and although acknowledged that the Director of Finance & Corporate Services had covered the rationale for the variance to date, he felt that the forecast for the year looked very low.

The Director of Finance & Corporate Services agreed that it was and that at present we have one quarter of the year remaining and we are at £12K for the year, in general our assumption was that because of Universal Credit, our arrears would increase by £40K-£50K per year.  So over a quarter, that would maybe be another £12K, hence the reason that only forecasting that it would be up to that level at the end of the year. 

Over the first part of the year the arrears increased, in October there was a double housing benefit payment and there has been a change to the cash-flow because of the way that Universal Credit is working – these have all had a knock-on effect for the Association.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired about the expenditure on Consultant Fees.  

The Director of Finance & Corporate Services advised that there were some one-off payments, for example, the reactive repair contract fee of £5K was not in the budget last year, and the asbestos surveys were a little overspent.  Many of these are “ad-hoc” as it depends which properties come up, so it was difficult to budget specifically and there were also a couple of other smaller fees.


From this, we can ensure that we ensure sufficient provision is made in the budget.

COMMITTEE COMMENTS / DISCUSSION: Graham Collie enquired about the statement of financial position in relation to the last line where the variance looked incorrect. 
The Director of Finance & Corporate acknowledged that there appeared to be a formula error and this would be corrected.
	ACTION: Formula error to be corrected. 
	RESPONSIBILITY

Director of Finance & Corporate Services.



COMMITTEE COMMENTS / DISCUSSION: Graham Collie requested that invoice evidence be provided to Committee to enable them to see specifically where the costs were being incurred.
	ACTION: The Director of Finance & Corporate would arrange to show Committee the highest few and how much was spent on each void to give Committee a better understanding of the costs.
	RESPONSIBILITY

Director of Finance & Corporate Services.



COMMITTEE COMMENTS / DISCUSSION: Louise Gregory enquired whether any of the void costs would be re-chargeable to tenants.

The Director of Finance & Corporate Services advised that they wouldn’t.  If costs were to be recharged, these costs would be allocated elsewhere and so wouldn’t appear in these costs – as these reflect the Association’s own costs, not tenant recharges.

RESOLUTION:  The Management Accounts for Period 1st October to 31st December 2020 were approved by Committee.
13.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2020 

The Chief Executive presented the written report on the Quarterly Management Reports for Period 1st October to 31st December 2020.
13.1 Corporate Performance
Committee noted the following aspects of the report circulated by the Chief Executive:

· Performance for Q3 71% (although excluding Covid affected indicators the position would be 83%; 

· Projected performance at the year-end of 80%.

13.2 Strategic Objectives Compliance 

Committee noted the report.
13.3 Corporate Management Plan Progress
Committee noted the following aspects of the report circulated by the Chief Executive:

· 76% of the planned activities had been completed in Q3. 
13.4 Annual Assurance Statement
Committee noted the following aspects of the report circulated by the Chief Executive:
· the Annual Assurance Statement Report which highlighted the up to date position in relation to the Annual Assurance Self-Assessment, the Action Plan and the timetable;

· all documentation highlighted in green indicated new documents which had added to the self-assessment template;  
· all areas marked yellow related to the new Covid-19 issues as recommended by SFHA;

· all aspects marked in purple text related to non-compliance issues due to Covid-19;

· all areas highlighted in orange related to 2019 actions affected by Covid-19;

· the draft Timetable for 2021;

· progress with the Internal the Action Plan.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired about training and wondered if any of the Committee training could be carried out on MS Teams, in particular the Notifiable Events training.
The Chief Executive advised that it would be possible to do this and certainly in-house training could be done remotely via MS Teams.  
13.5 Capital Programme Progress 
The Chief Executive presented the written report to Committee and highlighted that the report covered a combination of new build developments, residential property acquisitions and adaptations which would keep Committee informed throughout the year.
COMMITTEE COMMENTS / DISCUSSION: Tom Brown referred to the suggested provision of car charging points at Elm Grove, Alloa..  
The Chief Executive confirmed that he had advised Kingdom that the Association would support such an initiative if these are contained within the agreed costs.
COMMITTEE COMMENTS / DISCUSSION: Tom Brown felt that it was quite a good opportunity to have it done, as it’s something that would be required in the future.
COMMITTEE COMMENTS / DISCUSSION: Graham Collie felt that even if it was a reasonable variation, he would support that.

RESOLUTION:  The Quarterly Management Reports for Period 1st October to 31st 
December were approved by Committee.

14.0 STRATEGIC RISK MANAGEMENT 
The Chief Executive presented the written report on the Strategic Risk Management 2020/2021 (Q3) and highlighted the movement in various risks over the period as follows;

1. Covid-19

The various movements were noted especially those risks which had reduced since July 2020.

2. Increased Risks

 

Committee noted the following risks which had increased:

· Failure to adhere to Health & Safety (Legislation or) Regulations: Gas Servicing;
· Voids.
3. Reduced Risks


Committee noted the following risks which had decreased:

· Reactive Maintenance Service;
· Implications of Welfare Reform;
· Failure to adhere to Health & Safety Legislation or Regulations E.g. Fire and Smoke Alarm Regulations 2019;
· Inadequate IT system / procurement of new allocation software;
· Inadequate IT system / IT Server Capacity for Home Working.
RESOLUTION:  The Strategic Risk Management Report was approved by Committee.
15.0 COVID-19: MONTHLY IMPACT ASSESSMENT TO 31ST DECEMBER 2020 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised Committee that this highlighted how this was affecting the Associations services, staff and operations. 

The Chief Executive highlighted the key issues and impact over the period April to December 2020 as follows: 

· Rent arrears (£) had decreased;  

· Rent collected had increased;

· % Rent Arrears Cases as % of total Rent Arrears Cases not engaging had decreased (slightly);

· Re-let times and void rent loss had increased;

· Gas Safety Checks Outstanding had been maintained at zero;

· Cash balance had been maintained at around the same level (£10m).
Other information was noted as follows:

· Most services had resumed during the quarter although mutual exchanges had since been suspended for a second time.
COMMITTEE COMMENTS / DISCUSSION: Committee expressed their thanks to the staff for their hard work during such difficult circumstances.
RESOLUTION:  The Covid-19:  Monthly Impact Assessment to 31st December 2020 was approved by Committee.
16.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 10TH DECEMBER 2020 
16.1 Verbal Feedback from Convenor 
Convener, Louise Gregory advised that the Minutes were self-explanatory, the Tenant Satisfaction Survey results had been considered and that the review of the Allocation Policy was being brought to the Management Committee for approval.

16.2 Allocation Policy Review 







RESOLUTION:  The revised Allocation Policy was approved by Committee.
17.0 MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 16TH DECEMBER 2020 
17.1 Verbal Feedback from Convenor 
Convener, Ewen Cameron advised that the Minutes were self-explanatory, highlighted the Investors in People report and confirmed that there were a number of policies being brought to the Management Committee for approval.
COMMITTEE COMMENTS / DISCUSSION: Ewen commented on the Investors in People Report, which made for excellent reading, and asked the Committee to join him in passing on the Committee’s congratulations to those concerned.

The Chief Executive added that most of the health and safety reviews related policies that emanated from the Landlord Safety Manual which was introduced three years ago.  
Due to Covid there had been no update but EVH/ACS may bring these up to date over the coming months so some of these reviews may come back to Committee in the not too distant future.

17.2 Staff Code of Conduct (Review)






RESOLUTION:  The revised Staff Code of Conduct was approved by Committee.
17.3 Fire Safety in Housing Stock and Common Areas Policy (LSM) Review 

RESOLUTION:  The revised Fire Safety in Housing Stock and Common Areas 
(LSM) was approved by Committee.
17.4 Electrical Safety Policy (LSM) Review





RESOLUTION:  The revised Electrical Safety Policy (LSM) was approved by 
Committee.
17.5 Home Security Policy (LSM) Review




RESOLUTION:  The revised Home Security Policy (LSM) was approved by 
Committee.
17.6 Lighting Policy (LSM) Review 





RESOLUTION:  The revised Lighting Policy (LSM) was approved by Committee.
17.7 Furnished Premises – Fire Safety Standards Policy (LSM) Review 

RESOLUTION:  The revised Furnished Premises – Fire Safety Standards Policy 
(LSM) was approved by Committee.
17.8 Energy Performance Certificates Policy (LSM) Review


RESOLUTION:  The revised Energy Performance Certificates Policy (LSM) was 
approved by Committee.
17.9 Lifts Safety Policy (LSM) Review 





RESOLUTION:  The revised Lifts Safety Policy (LSM) was approved by Committee.
17.10 Event Risk Management Policy (LSM) Review

 

RESOLUTION:  The revised Event Risk Management Policy (LSM) was approved 
by Committee.
17.11 Privately Rented Properties Policy (LSM) Review

 

RESOLUTION:  The revised Privately Rented Properties Policy (LSM) was 
approved by Committee.
18.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 21ST JANUARY 2021 
18.1 Verbal Feedback from Convenor 
Convener, Susan Mackay advised that there were a couple of items that were highlighted from the meeting held on 21st January 2021.  The Committee had discussed the IT systems proposal which was looking at the current servers needing an upgrade.  There were two options, one of which was replacing the current server and a second option of migrating to the cloud.

The preferred option had been option 1 and the main reason for choosing option 1 at this time was due to the cost and the disruptive element of option 2 for staff.

It was recognised by Committee that at some point in the future, we would be looking to move to a cloud based system.

Susan also advised that the Committee had discussed the IT Support Services Review and had approved a 3 year contract with TSG.

Susan confirmed that there were three policies being brought to Management Committee for approval.

18.2 Rent Policy (Review)







RESOLUTION:  The revised Rent Policy was approved by Committee.
18.3 Financial Regulations & Procedures Policy (Review)


RESOLUTION:  The revised Financial Regulations & Procedures were approved by Committee.

18.4 Standing Orders & Delegated Authority (Review)



RESOLUTION:  The revised Standing Orders & Delegated Authority was approved by Committee.
19.0 ANNUAL RENT REVIEW 2021/2022 
The Director of Finance & Corporate Services updated the Committee and highlighted the following:

· Results of the tenant consultation, showing that 53.6% of respondents agreed with the proposed 0.7% increase
· The current position with the Tullibody rent harmonisation with 90% of properties now on average rent

· Results of the affordability review using the SFHA / Housemark model – which showed a slight improvement in affordability based on the 0.7% rent increase
· The short and long cash flow position, showing a low point in 2028 where cash falls to £1.7M (this is before any private finance is secured for Elm Grove)

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired about the reference to staff being on furlough in the tenant comments in relation to the rent consultation document and wondered how best the Association can ensure that tenants are aware that staff have been working throughout the whole Covid-19 situation.


The Director of Finance & Corporate Services advised that there will be communication on the results of the rent consultation sent out to tenants where we can ensure that the position with furlough is clarified.

The Chief Executive advised that the Spring Newsletter will also make reference to this.


COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired about the pie chart that shows the rent spend throughout the year.


The Director of Finance & Corporate Services advised that the pie chart had been part of the rent consultation document which is Appendix 1 referred to in the report, which unfortunately, was not included in the Boardbookit appendices for the meeting.


The Chief Executive advised that this chart is also in the Annual Report.


COMMITTEE COMMENTS / DISCUSSION: Tom Brown commented that the website and the Facebook page do make it very clear that staff have been working from home the entire time.
RESOLUTION:  The Annual Rent Review 2021/2022 was approved by Committee.
20.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 
20.1 SHAPS Pension Scheme: Proposal to Convene a short life Working Group


COMMITTEE COMMENTS / DISCUSSION: Margaret Baxter advised Committee that there was more work to be done on pensions and was looking for members of Committee to join the Working Group, which currently consisted of Margaret Baxter, Susan Mackay, Teresa McNally and Tom Brown.


Graham Collie and Louise Gregory advised that they wished to join the group.

	ACTION: The Director of Finance & Corporate would arrange to circulate possible dates for meetings on 30th January 2021 for the Pensions Working Group to meet.
	RESPONSIBILITY

Director of Finance & Corporate Services.


20.2 Outstanding Committee Training Sessions 


COMMITTEE COMMENTS / DISCUSSION: Margaret Baxter advised Committee that Finance training was pencilled in for 11th March 2021.  

Margaret also noted that the Away Day which should have happened in October 2020 and the training on Standing Orders and Governance and the Notifiable Events and SHN Performance Analysis, could perhaps be carried out in May 2021. 

The Chief Executive commented that an additional session in May 2021 could cover Standing Orders and Governance and the Notifiable Events and that this would be included in the Committee Schedules for 2021/2022 to be considered at the meeting scheduled for 25th February 2021. 
	ACTION: Committee Training programme to be circulated.
	RESPONSIBILITY Chief Executive.


RESOLUTION:  The Committee agreed that the May 2021 training event should consist of Standing Orders/Notifiable Events and the SHN Performance could be deferred to a later date.
21.0 EVH MONTHLY REPORT FOR DECEMBER 2020 
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally advised that there had been a meeting of the Joint Negotiation Committee on 29th January 2021 and agreed to keep the Committee updated.  

The Chief Executive commented that the EVH report had highlighted the health and safety and landlord safety manual updates would be being circulated in January 2021.  To date, this had not happened.
RESOLUTION:  The Committee noted the December 2020 EVH Monthly Report.  
22.0 A.O.C.B
There was no other business and the meeting concluded at 7.35pm.
23.0 DATE OF NEXT MEETING: 
25th February 2021
29th January 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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