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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 25th FEBRUARY 2021
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Louise Gregory 

6. Graham Collie

7. John Campbell

8. Lynne Brierley

9. Aileen Crichton

10. Kevin Keane

In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager

Linda McLaren, Housing Services Manager

1.0 RECORDING OF MEETING 

RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Ewen Cameron and Committee noted that Sam Brown and Bramley Eccles continued to be granted leave of absence.

3.0 DECLARATIONS OF INTEREST 
Staff declared interest in items 15.0 and 17.3. 
Teresa McNally also declared a conflict of interest in Agenda Item 17.3 due to her role on EVH’s JNC Committee which negotiated the proposed pay offer. 

The Chairperson advised that item 15.0 would be taken after item 17.3 so that staff could contribute to the meeting up to that point.

4.0 MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 28TH JANUARY 2021 
RESOLUTION:  The minutes of the meeting of 28th January 2021 were agreed as a true and accurate record on a motion from Aileen Crichton, seconded by Tom Brown.
5.0 MATTERS ARISING
5.1 Recruitment of Tenant Engagement & Communication Officer 

The Chief Executive confirmed that there had been a successful appointment following the recruitment process and the successful candidate was due to start on 6th April 2021. 

5.2 Proposed Partnership with Clackmannanshire Cab: Money / Debt Advice Service
The Chief Executive confirmed that the service level agreement had been signed off.

5.3 
Management Accounts for Period 1st October to 31st December 2020

The Director of Finance & Corporate confirmed that the formula error had been corrected.
5.4 
Void Costs 

The Director of Finance & Corporate advised that the void costs were presented at the last Finance, Audit & Corporate Governance Committee along with the Management Accounts. 
6.0 COVID-19: MONTHLY IMPACT ASSESSMENT TO 31ST JANUARY 2021 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised Committee that this highlighted how this was affecting the Associations services, staff and operations. 

The Chief Executive highlighted the key issues and impact over the period April to 31st January 2021 as follows: 

· Rent arrears (£) had decreased slightly;  

· Rent collected had decreased but remained on or around the figure reported in April 2020;

· Re-let times and void rent loss had increased;

· Gas Safety Checks Outstanding had been maintained at zero;

· Cash balance had been maintained at around the same level (£10m) and Covenants were comfortably being met.

The areas where the impact was being felt most related to;

· Void Rent Loss (due to) 
· Re-let Times and
· Gas Servicing
From the monthly assessment it was noted that:
· even where things are worsening many continue to be better than at the beginning of the pandemic and similarly many of those continue to be within target or as projected;
· many indicators fluctuate from month to month so care should be taken not to take too much from a single month’s direction of travel.
In summary, Committee noted that the Covid 19 situation continued to be managed effectively and there was nothing of any particular concern emerging from the data reported.

RESOLUTION:  The Covid-19:  Monthly Impact Assessment to 31st January 2021 was approved by Committee.
7.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 4TH FEBRUARY 2021 
7.1 Verbal Feedback from Convenor

Convener, Louise Gregory advised that the Minutes were self-explanatory, and the Complaints Handling Procedure review and the Tenant Satisfaction Survey report were being brought to Committee for approval.  
7.2 Complaints Handling Procedure (Review)




RESOLUTION:  The revised Complaints Handling Procedure was approved by Committee.
7.3 Tenant Satisfaction Survey 2020 



RESOLUTION:  The Tenant Satisfaction Report to CSC meeting of 4th February 2021 was approved by Committee.
8.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF CUSTOMER SERVICES COMMITTEE MEETING HELD ON 4TH FEBRUARY 2021 
RESOLUTION:  The Committee noted the Commercially sensitive extract of Minutes of the Customer Services Committee meeting held on 4th February 2021.
9.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 18TH FEBRUARY 2021 

9.1 Verbal Feedback from Convenor

Convener, Susan Mackay advised that the Minutes were self-explanatory, and updated Committee that Internal Audit had presented their IT Health Check audit report, which highlighted a small number of recommendations.  The proposed completion date for all of the actions was May 2021.
The Committee had noted that it was a timely health check review given that the Association would be replacing the server soon.

The Committee also considered the second draft of the Budget subject to a small change that was in relation to void costs, and that paper was being brought forward for approval.
The Signing of Official Documents policy was also being presented for approval.

9.2 Signing of Official Documents Policy (Review)



RESOLUTION:  The revised Signing of Official Documents Policy was approved by Committee.
10.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 18TH FEBRUARY 2021 
RESOLUTION:  The Committee noted the Commercially sensitive extract of Minutes of the Finance, Audit & Corporate Governance Committee meeting held on 18th February 2021.
11.0 ANNUAL BUDGET 2021/2022 

The Director of Finance & Corporate Services updated the Committee and highlighted the following assumptions that had been made in the preparation of the draft budget:

· Rent increase of 0.7%
· 8 off the shelf property purchases (£90k each, £40k grant)
· Void rent loss of 0.8%
· Bad debts rental (£50k), recharges (£40K)

· Salaries based on current staff structure with the addition of a Tenant Engagement Officer – and a salary increase across the board of 0.8%

· Pension costs – OV absorbing the full cost of the increase in contributions for the CARE 70th scheme, pending agreement on the way forward with pensions
· Void repair costs increasing as a result of additional decoration works and fewer recharges as a result of the new recharges policy

· Outstanding loans assumed to include new private finance for the Elm Grove development
The Director of Finance and Corporate Services drew attention to the detailed breakdown of the planned maintenance and capital budgets, which included some projects carried forward from the current financial year as a result of delays arising from Covid restrictions. She also drew attention to the headroom available in the loan covenants with the bank, meaning that there is substantial flexibility in the budgets if required.

The Director of Finance & Corporate Services advised Committee that as Susan Mackay had mentioned the void budget had been changed, and that there had been one other small change that had been made since the Finance, Audit & Corporate Governance meeting and that was an additional £4K to the IT costs, to cover the double period of support charges for Home Hunt before that ceases in September 2021.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired regarding Mill Street, Alloa and queried if these were the flats above the post office.

It was confirmed that these were.

RESOLUTION:  The Annual Budget 2021/2022 was approved by Committee.
12.0 REACTIVE MAINTENANCE CONTRACT: PROPOSAL FOR SHARING COST OF IT INTERFACE 
As the details relating to this item are considered to contain commercially sensitive information the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes. 
13.0 REVIEW OF COMMITTEE STRUCTURE & SCHEDULE OF COMMITTEE MEETINGS 2021/2022 
The Chief Executive summarised the key aspects of the Committee report and confirmed:

· the basis of the existing Committee Structure;
· the success of the existing structure;
· the various alternative options available.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired regarding the 2 committee members who have been granted leave of absence.  It should be last year’s date as opposed to this year’s date.

COMMITTEE COMMENTS / DISCUSSION: John Campbell commented that in relation to remote meetings, it would be nice to have the option to join the meeting remotely going forward.  To do this effectively, there may be some IT equipment that would require to be purchased to make this a possibility, but it’s certainly something he would be interested in.


The Director of Finance & Corporate Services advised that £10K had set aside in the budget for upgrading the IT capability of the Office Committee Room.

COMMITTEE COMMENTS / DISCUSSION: John Campbell commented that personally he was fine with Board but as a charity organisation felt that Board of Directors didn’t feel appropriate.


COMMITTEE COMMENTS / DISCUSSION: Susan Mackay commented that in terms of reference to the Board, she would be happy to suggest that the Chief Executive explore the costs involved in that.  She commented that the reference to Board, particularly if EVH and SFHA are using the term, then she would be happy to agree with this being explored further.
COMMITTEE COMMENTS / DISCUSSION:  Graham Collie seconded what Susan Mackay had said and confirmed that he was in favour of the option of remote meetings in future, but personally would be equally happy with physical meetings commencing again.
COMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley commented that in relation to virtual meetings, the option to have both would be really good.  She also commented that it may give new members a degree of flexibility that they might otherwise not have.
The Chief Executive commented that the Chairperson had already mentioned that Committee attendance has been very good over the lockdown period, so that in itself is a positive thing to be continuing with a remote option 

COMMITTEE COMMENTS / DISCUSSION:  Aileen Crichton would be really happy with the prospect of virtual meetings as she would sometimes feel that she might not be able to physically attend a meeting.
RESOLUTION:  The Review of Committee Structure & Schedule of Committee Meetings 2021/2022 recommendations were approved by the Committee as follows;

· the continuation of the current “Committee” Structure;
· the Draft Schedule of “Committee” meetings: 2021/2022;

· the date for the Association’s Annual General Meeting - Thursday 16th September 2021;

· the date for the “Committee” Strategic Planning Event - Thursday 7th October 2021;

· to consider a change from Committee of Management etc to Board of Directors. 
	ACTION: The Chief Executive to discuss/explore the associated costs with Harper Macleod with any proposed amendment to governing body reference in the constitution and report back to Committee
	RESPONSIBILITY

Chief Executive.


14.0 STRATEGIC PLANNING PROCESS: REVIEW 
The Chief Executive updated the Committee and highlighted the following:

· the review was slightly overdue;

· the proposed amendments were of a minor nature and relate primarily to changes of job titles; 

· the timetable associated with the 2021/2022 process.
RESOLUTION:  The revised Strategic Planning Process was approved by Committee.

16.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 
16.1 Reminder of Committee Training Event: 11th March 2021: 
The Chairperson reminded Committee regarding the Finance training due to be held on 11th March 2021. 
16.2 Committee Training Programme 2021/2022 
RESOLUTION:  The Committee noted the contents of the report.
17.0 EVH BUSINESS
17.1 EVH Substitute Member 
The Chairperson advised that as Lindsay Stother was previously the substitute EVH member and as she has now resigned from Committee, she enquired if anyone else on the Committee was happy to take up this role.


COMMITTEE COMMENTS / DISCUSSION: Graham Collie confirmed that he was happy to take on this role.
17.2 Monthly Report for January 2021 
RESOLUTION:  The Committee noted the contents of the report.

All staff left the meeting at this point.
17.3 Employee Pay Negotiations
As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes. 
15.0 MINUTES OF PENSION WORKING PARTY MEETING HELD ON 16TH FEBRUARY 2021 
As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes. 
18.0 A.O.C.B
18.1 Leave of Absence
Teresa McNally asked about the situation relating to the Leave of Absence granted to Sam Brown and Bramley Eccles and the timescale which might be envisaged.
Consideration was given to the circumstances and Committee noted that these were different with the defining factor being the impact of the pandemic. 

It was agreed that subject to it being allowed under the Associations Rules an extension to the 1 year limit allowed for Leave of Absence would be considered.
There being no further business and the meeting concluded at 7.20pm.
19.0 DATE OF NEXT MEETING: 
25th March 2021
26th February 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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