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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 11th JUNE 2020

		Present: 		1.  Susan Mackay (Convenor)	
					2.  Tom Brown 
					3.  Margaret Baxter
					4.  Graham Collie
											 		
In Attendance:	George Tainsh, Chief Executive
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 
Andrew O’Donnell, Scott Moncrieff (for item 5.0 only) 
Kate Oliver, Corporate Services Administrator 

1.0 APOLOGIES

Apologies were received from Bramley Eccles.

2.0 DECLARATIONS OF INTEREST

There were no Declarations of Interest.

3.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 13TH FEBRUARY 2020 

RESOLUTION:  The Minutes of the previous meeting of 13th February 2020 were approved as a true and accurate record on a motion from Margaret Baxter, seconded by Tom Brown.          

4.0 MATTERS ARISING 

4.1 Information Security Policy
In relation to the action relating to IPad security the Depute Chief Executive confirmed that the agreement was in need of review and that this would be completed in the near future, but it has not been a priority at the moment.

	ACTION:  IPad Loan Agreement for Committee Members to be reviewed and updated 
	RESPONSIBILITY
Director of Finance & Corporate Services





4.2 Mill Road, Alloa 
COMMITTEE COMMENTS/DISCUSSION: Tom Brown asked if the work at Mill Road, Alloa had started.
The Chief Executive advised that work had been suspended and that work should be starting in the next week or two.

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie advised that soft start work was beginning for construction companies today (11th June 2020).

5.0 INTERNAL AUDIT REPORTS

5.1. Follow Up Report
[bookmark: _Toc325030989]Andrew O’Donnell from Scott Moncrieff highlighted the purpose of the report and confirmed that Scott Moncrieff carried out a follow-up review to establish the extent to which action plans from internal audit reports had been implemented as agreed.

Andrew confirmed that such reviews are performed to provide the Executive Management Team and the Finance, Audit and Corporate Governance Committee with assurance that internal audit actions agreed during the previous financial year(s) have been implemented satisfactorily.

In conclusion, Andrew confirmed that the Association had made excellent progress in that 9 out of 10 actions had been completed.  The one outstanding item was a risk workshop which was due to take place a few months ago. This was to be provided by Scott Moncrieff – however the trainer had left the firm, and therefore this workshop had to be postponed.  

5.2 Annual Report 2019/2020
Andrew O’Donnell explained the purpose of the report and that this would be the report on which External Auditors would take assurance about the Association’s internal audit work and concluded that in the opinion of Scott Moncrieff the Association has a framework of controls in place that provides reasonable assurance regarding the organisation’s governance framework, effective and efficient achievement of objectives and the management of key risks. 

	Andrew referred to the term “reasonable assurance” and advised that this was the terminology used to show that OVHA have effective controls in place.

COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay enquired in relation to Scott Moncrieff’s external quality assessment summary and in particular the second point for improvement which was about reliance on other internal and external assurance and how this affected the proposed audit plan for the year. She also enquired about whether there had been any progress in moving from “partially compliant” to “compliant”. 

Andrew O’Donnell replied that there was still some work to be done in order to move to “compliant”. In respect of reliance on other internal and external assurance, Scott Moncrieff would aim to consider any such assurances when conducting internal audits for the Association. 

Andrew O’Donnell advised that there is a new format for the report and the table and action plan is the focus rather than the outcome.  

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie enquired whether we could have an updated version in the new format sent back to us.

	ACTION:  New format of the detailed Action Plan to be updated and returned to Committee.  Once this has been updated, agreed that Andrew O’Donnell will forward to the Depute Chief Executive, who will in turn circulate to Committee.  
	RESPONSIBILITY
Andrew O’Donnell, Scott Moncrieff



5.3 Internal Audit Plan 2020/2021 
Andrew O’Donnell advised Committee that back in January 2020; he had spoken to the Depute Chief Executive about the areas that Scott Moncrieff should be focussing the audits on during the year and the key risks that had not been looked at in some time.

	The following items were discussed at that time:

· Annual Assurance Statement
· IT health checks
· Compliance with EESSH

Andrew had pre-empted that some of these might have changed since January 2020, and that there may be a whole host of new/more relevant risks over the past few months.  

The Depute Chief Executive advised Committee that the Management Team had discussed this again more recently and that it remained the Management Team’s opinion that the plan includes the Annual Assurance Statement and the IT health checks due to their importance, particularly in relation to the change in remote working during the current circumstances.  

It was also considered that EESSH internal audit work could potentially be postponed, due to the delay in the EWI/PV planned maintenance contract for the non-traditional built properties in Tullibody.

The Chief Executive commented that in terms of EESSH the requirement for full compliance by December 2020 may be amended which would support any decision to defer this until a later date   

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie’s personal view was that the internal audit for compliance with EESSH be deferred and that there would certainly be no point in carrying out the audit as long as the work had stopped. He felt that the Association should carry on with the IT health check and the Annual Assurance Statement.

The Depute Chief Executive advised Committee that the last time we carried out the IT health check was in 2017.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown noted that we are in new territory with home working, so it would be beneficial to carry out the IT health check.

The Chief Executive commented that the IT Health check and the EESSH compliance could be flipped in terms of timing at present.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown noted that we had had a good response from the Regulator on the Annual Assurance Statement and spending 4 days on that may not be the best use of time.

The Depute Chief Executive commented that last year the audit had focussed on the process, but this time round would be looking more at the actual types of evidence that had been provided in coming a conclusion regarding compliance.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown wondered whether it would be beneficial to re-allocate some of the days away from EESSH to look at debt/arears risks.

COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay also felt that it would be worthwhile for the Management Team to consider this again in October and make decisions then on the third internal audit.

The Chief Executive advised Committee that there would be a report going to the June Management Committee with regard to the impact assessment of Covid-19.  

The Chief Executive advised Committee that in relation to the Risk Register, we will be able to start to report more specifically on the Covid-19 risk going forward and it may be that specific issues come to light which may benefit from being included in the Internal Audit plan.

The Depute Chief Executive commented that it would be worth having a recap at the next Finance, Audit and Corporate Governance Committee meetings in July and September.  

RESOLUTION:  Subject to reviewing the risks at the next Finance, Audit & Corporate Governance Committee meetings, the Internal Audit reports were approved by the Committee.

Andrew O’Donnell left the meeting after this item.

6.0 SCHEDULE OF MEETINGS 2020/2021

RESOLUTION:  The Committee noted the Schedule of Meetings 2020/2021.


7.0 Q4/YEAR END MANAGEMENT ACCOUNTS 2019/20 

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· The accounts had already been reviewed and approved by Management Committee; 
· Finance staff were currently working on year end Annual Accounts which would be presented to the Committee in July 2020.

	COMMITTEE COMMENTS/DISCUSSION:   Tom Brown enquired regarding item 5.6 – Housing Properties and the costs for Millers Lade Avenue paid in the previous financial year. He enquired how these had been accounted for last year.

	The Depute Chief Executive advised that the viability payment was paid prior to the year-end last year and the cost to the Association of this had been included in the Balance Sheet under “Debtors” in last year’s accounts. This year it has been moved to “Housing Properties Cost” on completion of the development. So although it shows as an addition to Housing Properties during the current year, the viability payment is really a transfer of cost from one part of the Balance Sheet to another.  

	RESOLUTION:  The Q4/Year End Management Accounts 2019/20 report was approved by the Committee.

8.0 Q4/YEAR END PERFORMANCE MANAGEMENT REPORTS

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· All KPIs were met for the year;
· Rent Collected % deteriorated in the last quarter due to impact of Covid-19;
· Void Rent loss deteriorated in the last two quarters due to the performance of the repairs contractor and also Covid-19 impact at the end of the year;
· All operational indicators met target with the exception of the gross loan debt per unit indicator which failed as the number of units was lower than expected;   
· Loan covenants had been met comfortably.

COMMITTEE COMMENTS/DISCUSSION:   Tom Brown enquired about how many voids the Association had.

The Chief Executive advised that there were approximately 22 at the beginning of this week and 8-10 of these have been re-let over the last fortnight.

The Chief Executive advised that we are doing everything we possibly can to get the void properties let as quickly as possible.

RESOLUTION:  The Q4/ Year End Performance Management Reports were approved by the Committee.
9.0 Q4/YEAR END DEPARTMENTAL PLAN REVIEW 

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· All tasks were completed over the course of the year with the exception of two tasks related to the Elm Grove development which were postponed to next year as a result of the delays in the development. 

RESOLUTION:  The Q4/Year End Departmental Plan Review report was approved by the Committee.

10.0 FINANCE AND CORPORATE SERVICES DEPARTMENTAL PLAN 2020/2021  

The Depute Chief Executive confirmed that the Finance and Corporate Services team had had an opportunity to contribute to this. She summarised the key aspects of the Committee report as follows:

· Section 4 is the summary of performance/work done in 2019/20;
· Section 5 relates to proposed workplan for 2020/21. This includes looking at IT strategy and server replacement, internal and external audit re-tendering, reviewing finance arrangements for Elm Grove and looking at modernising purchase ledger processes.

The 5 and 30 year plans, which are appendices, are those approved last year because, as a result of Covid-19 updated plans are not due with the Regulator until September 2020.   
   
COMMITTEE COMMENTS/DISCUSSION:   Tom Brown enquired about a recurring item that has been on the Departmental Plan over the last few years and it was in relation to the network requiring some work to get it tidied up.  

The Director of Finance and Corporate Services advised that she would update this, as some work had been done to tidy up the network and archive or delete old files as a result of the GDPR which came into effect in May 2018. 

	ACTION:  Update the Departmental Plan to reflect that some steps have been made in tidying up the network, particularly when GDPR came into force in 2018.
	RESPONSIBILITY
Depute Chief Executive



The Chief Executive advised that it is not necessarily about the space on the server, it’s about keeping things that we do require in an orderly fashion and disposing of things we don’t require or shouldn’t be keeping.

The Depute Chief Executive advised that the Association is due to replace its servers in this financial year and that some thought would be given to this in terms of future IT strategy, particularly as a result of recent events and staff potentially having to work remotely.

She added that the remote desktop server (RDS) was installed in January 2020 at a cost of £5/£6K and is presently supporting 15-17 people at a time and perhaps we require to think about upgrading this to support the full staff of 27 people regularly.

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie felt that it would be beneficial to explore upgrading the RDS going forward.

Graham commented that he had heard that housing associations had performed quite well remote working, but that local authorities had not.

RESOLUTION:  The Finance and Corporate Services Departmental Plan 2020/2021 (1st Draft) was approved by the Committee.

11.0 REVIEW OF INSURANCES 

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· Appendix 1 summarises the position with overall insurance costs over the past few years;
· The cost of the housing policy has increased 13.3% as a direct result of the claims history on the policy over the past 2 years;
· Discussions with the insurance broker had concluded that, if the Association were to re-tender the policy, we would be likely to see a fairly significant increase in cost. 
Accordingly, the recommendation is not to retender this year for the policy commencing 1st April 2021, but to extend with Ocaso for another 2 years.
  
RESOLUTION:  The Review of Insurances report and the recommendation about the tender was approved by the Committee. 

12.0 COMMITTEE MEMBER ROLE DESCRIPTION (REVIEW) 

The Chief Executive summarised the key proposed amendments as follows:

· Inclusion of a reference to the Governing Body Code of Conduct;
· Inclusion of a reference to all regulatory requirements;
· Inclusion of a reference to lease of essential IT equipment to enable access to Committee papers and document;
· Proposed amendment to reduce the timeframe from 5 years to 3 years.

RESOLUTION:  The revised Committee Member Role Description approved for recommendation to the Management Committee.


13.0 WHISTLEBLOWING POLICY (REVIEW)

The Chief Executive summarised the key proposed amendments;

· Inclusion of a section on why Whistleblowing is important;
· Definition - Making it clear that anyone can “whistle blow” and that a “protected disclosure” related to employees only;
· Regulatory Definition - inclusion of additional “regulatory” context relating to Whistleblowing;
· Scope of Policy - making it clear that it was not only employees who can raise concerns;
· Safeguards for Employees - making it clear that the safeguards relate only to employees due to legal terms and conditions of employment;
· Anonymous Allegations - reflecting the regulatory position that anonymous allegations should be investigated if sufficient information is provided;
· Inclusion of a section on Committee Reporting;	
· Policy Review - proposed amendment to reduce the timeframe from 5 years to 3 years;
· Proposed amendment to Declaration - to reflect the policy is to be signed off Staff and Committee)  

The Chief executive also advised that there has been one whistleblowing incident over the period since the policy was last reviewed and that this related to an alleged breach of the Staff Code of Conduct which was investigated by the Associations external auditors and resolved via the Associations disciplinary procedures. 

	ACTION:  Graham Collie advised that the ACAS and Fife Council telephone numbers were out of date.  The Chief Executive to update the information contained in the Policy.
	RESPONSIBILITY
Chief Executive



	RESOLUTION:  The revised Whistleblowing Policy was approved for recommendation to the Management Committee.

14.0 5 AND 30 YEAR FINANCIAL 

RESOLUTION:  The Committee noted the deferral of the 5 and 30 Year Financial Projections.

15.0 SHAPS PENSION REVIEW 

RESOLUTION:  The Committee approved the deferral of the SHAPS Pension Review.

16.0 COMMITTEE ATTENDANCE 2019/2020 

	RESOLUTION:  The Committee Attendance for the year of 73% was noted.

17.0 A.O.C.B.

There was no further business and the meeting ended at 7.25pm 

18.0 DATE OF NEXT MEETING: 	16th July 2020   



17th June 2020


Signed …………………………………………….. (Convenor)	    Date ……………………….
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