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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 16th JULY 2020 (HELD VIA MS TEAMS)

		Present: 		1.  Susan Mackay (Convenor)	
					2.  Tom Brown 
					3.  Margaret Baxter
					4.  Graham Collie
												 		
In Attendance:	George Tainsh, Chief Executive
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 
Kate Oliver, Corporate Services Administrator 
1.0 APOLOGIES

	Apologies were received from Bramley Eccles who had also requested a period of leave of absence which would be considered at the Management Committee meeting to be held on 30th July 2020. 
  
2.0 DECLARATIONS OF INTEREST

There were no Declarations of Interest.

3.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 11TH JUNE 2020

RESOLUTION:  Subject to a minor typographical error, the Minutes of the previous meeting of 11th June 2020 were approved as a true and accurate record on a motion from Margaret Baxter, seconded by Graham Collie.          

4.0 MATTERS ARISING 

4.1 Information Security Policy
In relation to the action relating to iPad security, the Depute Chief Executive confirmed that the agreement was still to be reviewed, but as had been noted previously, this hadn’t been a priority at the moment.

	ACTION:  iPad Loan Agreement for Committee Members to be reviewed and updated 
	RESPONSIBILITY
Director of Finance & Corporate Services





4.2 Mill Road, Alloa (Common Repairs)
The Chief Executive advised that work had commenced, and good progress was being made.

POST MEETING NOTE: The work is scheduled to be completed on 22nd July 2020 and the Association has paid £51,583.13 (including VAT) of the £66,149.29 (including VAT) approved sum to date. A further invoice amounting to £6,200 has been submitted but has not yet been approved (or paid).

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie advised that the Scottish Government had approved construction work to go to stage 4 of the Construction sector route map as of 15th July 2020.

4.3 Annual Report 2019/2020
The Depute Chief Executive advised that Andrew O’Donnell had forwarded an email in relation to item 9.0 (the updated quality assessment) and that the updated schedule confirmed that Scott-Moncrieff were compliant in every area.

5.0 DRAFT ANNUAL ACCOUNTS  

The Depute Chief Executive summarised the key aspects of the committee report as follows:

· Section 5 of the report reconciles the first draft Management Accounts seen by Committee to the final annual accounts, in terms of surplus
· Adjustments since the first draft include final depreciation and grant amortisation figures, adjustment for the exceptional credit for breakage costs and final adjustments to reflect the pension asset/liability as advised by The Pensions Trust (TPT)
· TPT report advises that the Pension Scheme assets are now greater than liabilities and that as at 31/3/20, the net position was a net asset of £48K. The recommended accounting treatment is not to recognise thee asset. On this basis the pension asset / liability will show as £zero in the accounts.
· The report explains that liabilities had decreased significantly as a result of corporate bond yields increasing – this is used for the discount rate for liabilities, resulting in reducing the value of the liabilities for FRS102 accounting purposes.
· The report also makes clear that the triennial valuation uses a different method of calculating liabilities (and therefore driving the deficit payments) and that the improved FRS102 position should not be taken as an indication that the triennial valuation will show a significantly improved position.

The Depute Chief Executive went on to draw attention to the Statement of Comprehensive Income, Statement of Financial Position and Cash Flow in the accounts themselves and highlighted the main issues.

	COMMITTEE COMMENTS/DISCUSSION:  Graham Collie asked about the basis of the £1m pension improvement in the pension position.

The Depute Chief Executive advised that the discount rate applied to liabilities was higher and this had resulted in the change. 

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown commented that the asset position in the pension funding is the asset – the liabilities tend to fluctuate which causes a huge shift year on year in the reported position.  He also commented that we are going to now be in a period of low interest rates for quite a long period of time.  

	There was general discussion about the difficulty of making sense of the pension position in terms of the fluctuations seen in the accounts.   

COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay enquired about the Comprehensive Income and the Exceptional Item, regarding the costs being released back as income, and was it correct that we had recognised 2 years ago the full cost and that had already hit reserves.  

The Depute Chief Executive advised that this was the case - the breakage costs were embedded in a slightly higher fixed rate than would otherwise have been agreed and were not paid out as a lump sum at the time of the fix. However, in accounting terms the full breakage cost had already been recognised in Comprehensive Income as a cost – and there is a release of a credit every year to offset the additional interest being charged. This would be the case every year over the period of the 15-year fix.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown enquired about the AGM and whether the appointment of the auditors should be included on the Agenda.

The Chief Executive checked the guidance from SFHA and confirmed that the auditors would require to be approved at the AGM and that this would be included on the Agenda.

The Chief Executive advised Committee that the AGM is still in the diary for 3rd September 2020 but would be in the form of a remote / virtual meeting.

	RESOLUTION:  The Draft Annual Accounts were noted by the Committee.

6.0 FINANCE AND CORPORATE SERVICES DEPARTMENTAL PLAN (FINAL DRAFT) 

The Depute Chief Executive summarised the key aspects of the committee report as follows:

· No change to the work plan since the previous draft
· SWOT and PEST were updated for up-to-date IT position 

COMMITTEE COMMENTS/DISCUSSION:  The Depute Chief Executive confirmed that the departmental staff were involved in the SWOT/PEST analysis as part of the process and had had opportunities to contribute to the plan.
	RESOLUTION:  The Finance and Corporate Services Departmental Plan (Final Draft) was approved by the Committee.

7.0 RISK MANAGEMENT (ANNUAL REVIEW) 

The Chief Executive confirmed that except for amendments to job titles no amendments were being recommended.

	RESOLUTION:  The Risk Management (Annual Review) was approved by the Committee.

8.0 GIFTS AND HOSPITALITY REGISTER

	RESOLUTION:  The Committee noted the deferral of the Gifts and Hospitality Register.

9.0 UPDATED QUALITY ASSESSMENT – SCOTT MONCRIEFF 

	RESOLUTION:  The Updated Quality Assessment was noted by the Committee.

10.0 COMMITTEE ATTENDANCE 2020/21 

	RESOLUTION:  The Committee Attendance for the year of 80% was noted.

11.0 A.O.C.B.

There was no further business and the meeting ended at 6.35pm 

12.0 DATE OF NEXT MEETING:		10th September 2020  




17th July 2020


Signed …………………………………………….. (Convenor)	    Date ……………………….
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