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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 5th NOVEMBER 2020 (HELD VIA MS TEAMS)

		Present: 		1.  Susan Mackay (Convenor)	
					2.  Tom Brown 
					3.  Margaret Baxter
					4.  Graham Collie
					5.  Aileen Crichton
											 		
In Attendance:	George Tainsh, Chief Executive
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

1.0 RECORDING OF MEETING 

RESOLUTION:  Committee approved that the meeting be recorded.

1.1 Election of Convenor & Vice Convenor

Convenor
The Chief Executive asked for nominations for the position of Convenor.  Susan Mackay was nominated by Margaret Baxter, seconded by Graham Collie.

RESOLUTION:  No further nominations were received and Susan Mackay 
was duly elected as Convenor for 2020/2021.

Vice Convenor
The Convenor asked for nominations for the position of Vice Convenor. Graham Collie was nominated by Margaret Baxter and seconded by Tom Brown.

RESOLUTION:  No further nominations were received and Graham Collie was duly elected as Vice Convenor for 2020/2021.

Susan Mackay, Convenor, welcomed Aileen to her first Finance & Corporate Services Committee meeting.

2.0 APOLOGIES

No Apologies were received and Committee noted that Bramley Eccles continues to be granted a period of leave of absence.



3.0 DECLARATIONS OF INTEREST

Staff declared an interest in item 18.0 EVH Pay Award Options/Sensitivity Analysis.

4.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 10TH SEPTEMBER 2020 

RESOLUTION:  The Minutes of the previous meeting of 10th September 2020 were approved as a true and accurate record on a motion from Tom Brown, seconded by Margaret Baxter.

5.0 MATTERS ARISING 

5.1 Equal Opportunities Annual Review
The Chief Executive apologised that the review was deferred from the September meeting and that it really should have been on the Agenda for this meeting.  

The Chief Executive proposed to take a report to the Management Committee at the end of November 2020 in order that it could be dealt with before the Annual Assurance Statement is submitted.

RESOLUTION:  The Committee agreed to the Equal Opportunities Annual Review report going to November 2020 Management Committee.

5.2 Treasury Management Annual Review
COMMITTEE COMMENTS/DISCUSSION:  Tom Brown enquired about the situation regarding Virgin Money.

The Director of Finance & Corporate Services advised that she had contacted them but Companies House registration was required and the account was not available to charities.  They did give an alternative account, but the interest rate was 0.15% so the Director of Finance & Corporate Services did not pursue it any further.

6.0 Q2 PERFORMANCE MANAGEMENT REPORTS 	

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· Three KPIs not met for the quarter, with one of those forecast to fail over the course of the year. The failure expected is void loss as a % of rent due, which has been impacted adversely as a result of lockdown in Quarter 1. Whilst the position is slowly improving over the course of the year, it is not expected that this target is met;
· All Operational Indicators failed for the quarter to September. In most cases, this was due to expenditure from Q1 overrunning into Q2 as a result of only essential repairs being carried out in Q1. One indicator is expected to fail over the course of the year – this is net interest per unit owned which will fail due to the low interest rates available for the Association’s cash deposits;
· Loan covenants were met comfortably in respect of the Bank’s requirements and internal targets are expected to be met over the course of the year. 

COMMITTEE COMMENTS/DISCUSSION:  Margaret Baxter enquired regarding the figures in the operational indicators and whether they should be in purple as they some failures would be due to the impact of Covid-19.

The Director of Finance & Corporate Services advised that she hadn’t used purple in this report, (she noted that the Chief Executive does use purple for Covid-related failures), and advised that she will do so going forward.

The Chief Executive advised on the Planned Maintenance, the Property Services Manager has a comprehensive report going to the Customer Services Committee on 12th November 2020, which lists all the Planned Maintenance contracts and the stage that they are at.  

The Director of Finance & Corporate Services advised Committee that the EESSH project is now on site.

	RESOLUTION:  The Q2 Performance Management Reports were approved by the Committee.

7.0 Q2 DEPARTMENTAL PLAN REVIEW 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· Two tasks not completed in quarter 2; 
· The IT Strategy for server renewal is currently being looked at and a report will be presented to the January 2021 Committee meeting. TSG are advising on options which will include like for like replacement of servers, cloud-based options and a hybrid option;
· The Annual Accounts Return to the Regulator is almost complete and will be submitted in November, well before the December deadline.

	COMMITTEE COMMENTS/DISCUSSION:  Tom Brown enquired what the driver was for the possible server replacement.

	The Director of Finance & Corporate Services advised Committee that the server is five years old and therefore due for replacement but that the move to more home-working might impact on whether the existing server set up is replaced or whether a cloud-based or hybrid set up would be more appropriate.

	RESOLUTION:  The Q2 Departmental Plan Review was approved by the Committee.



8.0 Q2 MANAGEMENT ACCOUNTS REVIEW 

The Director of Finance and Corporate Services advised that the Accounts had been presented at the last Management Committee and approved at that meeting. She summarised again that the reported position as considerably ahead of budget for the period to September, mainly due to maintenance projects being on hold in the first few months of the year.
	
	RESOLUTION:  The Q2 Management Accounts Review was noted by the Committee.

9.0 TREASURY MANAGEMENT DEPOSIT STRATEGY

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· Two deposits due to mature in November and the funds require to be reinvested; 
· Interest rates available for deposits range between 0.15% and 0.45%;
· Virgin account that was paying 0.7% required a Companies House registration and was not available to charities.

The Director of Finance and Corporate Services proposed reducing the amount in the Bank of Scotland account by £875K and moving £320K to Clydesdale, £320K to Nationwide and £235K to Barclays. This is in line with the proposal in Appendix 1 and makes best use of the accounts with the best interest rates.  

	COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay enquired regarding the three-way split and whether we could take advantage of the current rates we are receiving, just by adding to the funds.

The Director of Finance & Corporate Services replied that we could, as the other accounts, the Bank of Scotland and the Santander accounts are term deposits where rates are fixed in advance, but the others are notice accounts, so you can give three months’ notice and withdraw it or you can add to the funds at any point.  

	RESOLUTION:  The Treasury Management Deposit Strategy was approved by the Committee.

10.0 RENT RESTRUCTURING REPORT 

The Director of Finance & Corporate Services advised that this report summarised the position regarding the rent restructuring/average rent programme in the LSVT stock and summarised the key aspects of the report as follows:

· 428 of 476 properties are currently on average rent;
· 48 properties are still to move to average rent;
· A further 11 properties will move to average rent once the additional £26 per year is added to these properties in April 2021, leaving 37 still to move to average rent;
· The Association will continue to move these properties onto average rent when they become void or apply an additional £26 per year at each rent increase in April every year.

	RESOLUTION:  The Rent Restructuring Report was approved by the Committee.

11.0 INTERNAL AND EXTERNAL AUDIT SERVICES REVIEW 

The Director of Finance & Corporate Services advised that this report proposed delaying the re-tendering of internal and external audit services for one year for the following reasons:

· Performance of Azets (Scott Moncrieff) and Alexander Sloan is very good and both communicate well with Committee;
· Cost of both services is reasonable and appears to be good value for money;
· Substantial time would be taken to re-tender these services, at a time when resources are being focussed on issues relating to the pandemic and ensuring existing services run smoothly;
· Further time, in addition to the tender, would be required in order to bring new auditors on board;
· The immediate future, in terms of the pandemic, looks uncertain, with the possibility of further lockdowns not out of the question;
· Face to face interviews for new prospective auditors are not possible at this time (although MS Teams is available).

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie noted that it would make sense to stick with what we have at this present time due to current circumstances, particularly if we are happy with the service that has been received to date - although  the Association would definitely have to look at reviewing the Internal and External Audit Services next year.

	RESOLUTION:  The Internal and External Audit Services Review was approved by the Committee.

12.0 BUSINESS CONTINUITY AND DISASTER RECOVERY PLAN ANNUAL REVIEW 

The Director of Finance & Corporate Services advised that the annual review of the plan had been undertaken and that the main changes proposed were as follows:

· Changes to reflect staff and Committee changes and contact details for staff, committee, contractors etc;
· Update to Regulatory requirements;
· Update to Aims and Objectives;
· Update to reflect the possibility of working from home;
· Pandemic Action Plan added;
· Updates Disaster Recovery document from TSG.

	RESOLUTION:  The Committee approved the Business Continuity and Disaster Recovery Plan Annual Review for recommendation to the Management Committee.

13.0 [bookmark: _Hlk54612258]RENT POLICY REVIEW 

RESOLUTION:  The Committee noted the deferral of the Rent Policy Review.

14.0 CALL OUTS PAYMENT POLICY REVIEW 
The Director of Finance & Corporate Services advised that the 5-yearly review of the policy had been undertaken and that the main changes proposed were as follows:

· Increase in the call-out payment from £56.50 to £62.00, in line with EVH salary increases over the period;
· The callout payment to be uplifted annually going forward in line with the EVH salary increase;
· Wording regarding dealing with situations from home clarified.

The Director of Finance and Corporate Services advised that there had only been two call-outs since April 2020 and usually there would be 4 or 5 per annum.

	RESOLUTION:  The Committee approved the Call Outs Payment Policy Review for recommendation to the Management Committee.

15.0 COMMITTEE MEMBERS EXPENSES POLICY REVIEW 

The Director of Finance & Corporate Services advised that the review of the policy had been undertaken and that the main changes proposed were as follows:

· Update to require Committee Members to ensure they had appropriate car insurance in place, if using their own vehicle for Association business;
· Update to allowances based on the EVH salary increases over the past 5 years;
· Update to implement automatic increases to the allowances based on the annual EVH salary increase.

	RESOLUTION:  The Committee approved the Committee Members Expenses Policy Review for recommendation to the Management Committee.

16.0 [bookmark: _Hlk54612293]CUSTOMER PAYMENTS POLICY REVIEW 

RESOLUTION:  The Committee noted the deferral of the Customer Payments Policy Review to the Customer Services Committee of 12th November 2020.

17.0 COMMITTEE ATTENDANCE 
	
RESOLUTION:  The Committee Attendance of 85% was noted.

Staff left the meeting.

18.0 EVH PAY AWARD OPTIONS / SENSITIVITY ANALYSIS 

RESOLUTION:  The Committee discussed the Sensitivity Analysis provided by the Director of Finance and Corporate Services. 

A draft response was prepared, and it was agreed that the Convenor would circulate this to Management Committee members via email for consideration and comment, given the deadline for feedback to EVH.

19.0 A.O.C.B.

There was no further business and the meeting concluded at 6.50pm

20.0 DATE OF NEXT MEETING: 		21st January 2021  







Anne Smith
Director of Finance & Corporate Services

9th November 2020



Signed …………………………………………….. (Convenor)	    Date ……………………….
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