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MINUTES OF HEALTH, SAFETY & ENVIRONMENT / HUMAN RESOURCES COMMITTEE MEETING HELD (VIA MS TEAMS) ON 12th AUGUST 2020  

Present:          	1.	Ewen Cameron 
2. 	Teresa McNally, MBE
3. 	Margaret Baxter
4. 	Lindsay Stother
5. 	Lynne Brierley 
									
In Attendance:		George Tainsh, Chief Executive
		
1. APOLOGIES

There were no apologies.

1. DECLARATIONS OF INTEREST

There were no Declarations of Interest.

1. MINUTES OF HSEHR COMMITTEE MEETING HELD ON 7TH MAY 2020 

RESOLUTION:  Subject to a change to the proposer from Louise Gregory to Lindsay Stother, the Minutes of were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Teresa McNally.

1. MATTERS ARISING 

3. Updated Terms and Conditions of Employment
The Chief Executive advised Committee that there was not a further update on the Terms and Conditions of Employment.   The staff were still adhering to the terms and conditions which were approved at the last meeting.

3. Quarterly Health and Safety Performance (Q4 2019/2020)
The Chief Executive referred to the post meeting note which confirmed that the weekly fire alarm test had resumed on 11th May 2020. 

4.0 PLAN FOR RESTARTING SERVICES / RETURNING TO OFFICE WORKING 

The Chief Executive summarised the key aspects verbally for the plan for restarting services/returning to office working and highlighted that:

· it had been confirmed by the Social Housing Resilience Group agreed last week that organisations were now able to determine when they were ready to return to office working, and on that basis, a provisional date of Monday 31st August 2020 had been established for staff returning to the office, albeit on a part-time basis;
· a report would go to the Management Committee meeting scheduled for 27th August seeking formal approval to the opening of the office on the aforementioned date;
· 1-2-1 meetings and occupational risk assessments were currently underway with individual staff prior to the return;
· maximising working from home, encouraging staff to work from home where possible would continue to be a key aspect of the Associations response to the pandemic;  
· office opening would initially be for staff only and any future access to the office by tenants would, until fully opened, be appointment only with compliance to all Covid-19 office procedures being required at all times.  

	COMMENTS / DISCUSSION: Lindsay Stother felt that the approach sounded very thorough and takes account of the guidance given.

COMMENTS / DISCUSSION:  Teresa McNally commented that she had read through the risk assessments and thought that the proposal made by the Chief Executive in relation to returning to office working made a lot of sense, as long as the health and wellbeing of individual members of staff were being looked after.

RESOLUTION:  The Committee noted the update.

5.0 QUARTERLY HEALTH AND SAFETY PERFORMANCE (Q1 2020/2021) 

	The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· Most of the KPI’s had been met in the first quarter.  
· The only KPI not achieved was in relation to gas servicing due to tenants not allowing servicing engineers into their homes because they were shielding;
· Advice had been sought from ACS in relation to first aid provision and confirmation of what was required had been received;
· An intercom system was being installed to assist with office access management associated with the introduction of an appointment system.
	
	COMMENTS / DISCUSSION:  Lindsay Stother had queried a couple of the KPI’s on the Health and Safety and Human Resources performance and the Chief Executive confirmed that there were a couple of errors which have now been rectified and thanked Lindsay for bringing them to his attention. 

RESOLUTION:  The Committee approved the Quarterly Health and Safety Performance (Q1 2020/2021).

6.0 QUARTERLY HUMAN RESOURCES PERFORMANCE (Q1 2020/2021) 

	The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· all KPI’s were back on track; 
· HR indicators showed that staff absences had returned to an extremely low level.  

	COMMENTS / DISCUSSION:  The Chief Executive commented on how well the staff had coped with the remote working and the whole situation in relation to Covid-19.

	COMMENTS / DISCUSSION:  Ewen Cameron requested that the Chief Executive repeat this at the Management Committee so that the full Committee could have the opportunity to express their appreciation.

RESOLUTION:  The Committee approved the Quarterly Human Resources Performance (Q1 2020/2021).

7.0 HUMAN RESOURCES AND HEALTH & SAFETY: QUARTERLY BUSINESS / POLICY REVIEW PERFORMANCE Q1 2020/2021 

	The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· 4 out of 5 tasks from the schedule were completed in the quarter.

RESOLUTION:  The Committee approved the Human Resources and Health and Safety:  Quarterly Business / Policy Review Performance Q1 2020/2021.

8.0 STAFF DEVELOPMENT & REVIEW PROCESS (ANNUAL REVIEW) (INCORPORATING SENIOR STAFF SUCCESSION PLAN)

	The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· the process and the documentation used, which was part competency based, part interview;
· how staff had adapted to working from home.

COMMENTS / DISCUSSION:  Lynne Brierley enquired about staff sharing ideas and wondered whether staff were being encouraged to use MS Teams to communicate with each other.

The Chief Executive advised that staff were able to use MS Teams with all 1-2-1 meetings, team and staff meetings are all done through MS Teams.  

Most of the business communication continued to be via email although the staff WhatsApp group had provided a more informal platform which had also been extremely useful for monitoring visits to the office in real time.

RESOLUTION:  The revised Staff Development & Review Process and Senior Staff Succession Plan were approved for recommendation to the Management Committee.
9.0 DEPENDENT CARE LEAVE POLICY (REVIEW) 

RESOLUTION:  The revised Dependent Care Leave Policy was approved for recommendation to the Management Committee.

10.0 WASTE MANAGEMENT POLICY (LSM) REVIEW 

RESOLUTION:  The revised Waste Management Policy (LSM) was approved for recommendation to the Management Committee.

11.0 VENTILATION & FRESH AIR POLICY (LSM) REVIEW 

RESOLUTION:  The revised Ventilation & Fresh Air Policy (LSM) was approved for recommendation to the Management Committee.

12.0 CONTRACTOR SELECTION AND CONTROL POLICY 

	COMMENTS / DISCUSSION:  Lindsay Stother pointed out that, with reference to contractor selection and control and advising of significant hazards and any other factors associated with the works that they are involved in, this links to the “Do Not Visit Alone” process and asked whether this list was shared with contractors.

The Chief Executive advised Committee that every contractor was furnished with a copy of the Do Not Visit Alone register although the reasons are not provided.  

Currently, the contractor would be expected to notify their operatives whether a property was a Do Not Visit Alone, however the Chief Executive confirmed that he had asked the Property Services Manager and Property Services Officer to consider whether that information could be included on the job line given to the operative.

	ACTION: Consideration to be given to having the DNVA “flag” included on individual job lines
	RESPONSIBILITY
Chief Executive



RESOLUTION:  The Contractor Selection and Control Policy was approved for recommendation to the Management Committee.

13.0 CONSTRUCTION DESIGN & MANAGEMENT (CDM) POLICY 

RESOLUTION:  The Construction Design and Management (CDM) Policy was approved for recommendation to the Management Committee.

14.0 RE-DEVELOPMENT OF LAND & BUILDINGS POLICY 

RESOLUTION:  The Re-Development of Land and Buildings Policy was approved for recommendation to the Management Committee.



15.0 EVH INFORMATION NOTES 

15.1 Coronavirus Information Note 31.07.20
RESOLUTION: The Committee noted the Information Note.

15.2 Furlough and Annual Leave 31.07.20
RESOLUTION: The Committee noted the Information Note.

15.3 Homeworking and Wellbeing Information Note 31.07.20
RESOLUTION: The Committee noted the Information Note.

16.0 H&S CONTROL MANUAL: AUDIT PROGRESS REPORT 

RESOLUTION:  The Committee noted the deferral of the H & S Control Manual Audit Progress Report.

17.0 CORPORATE TRAINING REVIEW (Q1 2020/2021)

RESOLUTION:  The Committee noted the deferral of the Corporate Training Review (Q1 2020/2021).

18.0 COMMITTEE ATTENDANCE 2020/2021 

RESOLUTION: The Committee noted Committee attendance to date of 83%.

19.0 AOCB

There was no further business and the meeting concluded at 7.15 pm.

20.0 DATE OF NEXT MEETING:	2nd December 2020



14th August 2020


Signed ……………………………………………… (Convenor)	 Date …………………
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