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MINUTES OF HEALTH, SAFETY & ENVIRONMENT / HUMAN RESOURCES COMMITTEE MEETING HELD (VIA MS TEAMS) ON 16th DECEMBER 2020  

Present:          	1.	Ewen Cameron 
2. 	Teresa McNally, MBE
3. 	Margaret Baxter
4. 	Lynne Brierley 
5. 	Graham Collie
									
In Attendance:		George Tainsh, Chief Executive

1.0 RECORDING OF MEETING 

	RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES

Apologies were received from Aileen Crichton and Sam Brown continued to be granted leave of absence.

3.0 DECLARATIONS OF INTEREST

	There were no Declarations of Interest.

4.0 ELECTION OF CONVENOR & VICE CONVENOR

Convenor
The Chief Executive asked for nominations for the position of Convenor.  Ewen Cameron was nominated by Teresa McNally and seconded by Margaret Baxter.

The Chief Executive reminded Committee of the “3 consecutive year rule” for Convenors and that Ewen Cameron had served 6 consecutive years. 

However, Committee confirmed that they wished Ewen to continue as Convenor.

RESOLUTION:  No further nominations were received and Ewen Cameron 
was duly elected as Convenor for 2020/2021.

Vice Convenor
The Chief Executive asked for nominations for the position of Vice Convenor. Teresa McNally was nominated by Ewen Cameron and seconded by Margaret Baxter.




RESOLUTION:  No further nominations were received, and Teresa McNally was duly elected as Vice Convenor for 2020/2021.

5.0 MINUTES OF HSEHR COMMITTEE MEETING HELD ON 12TH AUGUST 2020 

RESOLUTION:  The Minutes of 12th August 2020 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Teresa McNally.

6.0 MATTERS ARISING

6.1	Do Not Visit Alone
	The Chief Executive advised Committee that further to the discussion had at the previous HSEHR Committee Meeting on 12th August 2020, it was agreed that a flag should be added or included to individual job lines to contractors.  The Chief Executive had discussed this with the Property Services Manager who confirmed that the job line doesn’t have another field where they can add this at the moment.  It has been agreed that in future, when next having this updated by SDM, that a flag will be added.

7.0 QUARTERLY HEALTH AND SAFETY PERFORMANCE (HSE) (Q2 2020/2021) 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· Most of the KPI’s had been met in the first quarter;  
· The only KPI not achieved was in relation to gas servicing due to tenants not allowing servicing engineers into their homes because they were shielding;
· Advice had been sought from ACS in relation to “competing risks of Fire and Covid-19 infection and confirmation of what was required had been received;
· That there had been a Covid-19 Near Miss where contractors could have overlapped due to attending on the wrong day;
· Panic Alarm Drills had resumed following the repair of the CCTV system.

	COMMENTS / DISCUSSION: Margaret Baxter asked whether there was any CCTV in the basement.  

	The Chief Executive advised that the CCTV system is being looked at with a view to it being extended into the basement  Thereafter, the Depute Chief Executive will have access to the CCTV in the basement area.   

COMMENTS / DISCUSSION:  Graham Collie advised that Appendix 1 on the gas safety checks, the colour key had been colour coded red and Graham queried whether this should in fact be coloured purple.

	ACTION
	RESPONSIBILITY

	Colour coding to be amended as noted in Graham Collie’s comments.
	Chief Executive


	RESOLUTION:  The Committee approved the Quarterly Health and Safety Performance (Q2 2020/2021).

8.0 QUARTERLY HUMAN RESOURCES PERFORMANCE (HR) (Q2 2020/2021) 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· All KPI’s had been achieved; 
· HR indicators showed that staff absences continued at an extremely low level.  

	RESOLUTION:  The Committee approved the Quarterly Human Resources Performance (HR) (Q2 2020/2021).

9.0 HUMAN RESOURCES AND HEALTH & SAFETY: QUARTERLY BUSINESS / POLICY REVIEW PERFORMANCE Q2 2020/2021 

	The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· 10 out of 11 tasks from the schedule had been completed in the quarter.

RESOLUTION:  The Committee approved the Human Resources and Health and Safety:  Quarterly Business / Policy Review Performance Q2 2020/2021.

10.0 H&S CONTROL MANUAL AUDIT 2020 PROGRESS 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· that all actions in the approved Action Plan have now been completed.

	RESOLUTION:  The Committee approved the H&S Control Manual Audit 2020 Progress Report.

11.0 LSM AUDIT 2019 PROGRESS 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following actions remained outstanding:

· 5.4: Fire Safety in Housing Stock and Communal Areas: Introduction of Fire Risk assessments in communal areas deferred until April 2021; 
· 5.8: Water Systems and Legionella:  Outstanding Legionella Risk Assessment Reports

RESOLUTION:  The Committee noted the report.



	
12.0 STAFF CODE OF CONDUCT (REVIEW) 

The Chief Executive advised that apart from a few minor amendments to the Code of Conduct for Staff this remained unchanged and continued to be aligned with the Governing Body Code of Conduct.
	
	ACTION
	RESPONSIBILITY

	Graham Collie’s address to be amended on Committee expenses in the payments ledger 
	Chief Executive



	RESOLUTION:  The Committee approved the revised Staff Code of Conduct for recommendation to the Management Committee. 

13.0 CORPORATE TRAINING REVIEW 2020/2021 (Q1 & Q2) 

The Chief Executive summarised the key aspects of the quarterly Committee report and highlighted that this covered Q1 and Q2. 

RESOLUTION:  The Committee approved the Corporate Training Review 2020/2021 (Q1 & Q2).

14.0 INVESTORS IN PEOPLE 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following excellent conclusions:

· the senior management team have risen to the considerable challenge created by the COVID-19 pandemic and could not have done more to support staff and ensure business continued effectively;
· Staff are resilient in the face of change and are totally committed to delivering an excellent service to tenants;
· Senior management are viewed as very approachable and trustworthy; 
· There is a strong and collaborative team spirit; staff look after and support each other;
· Ochil View Housing Association is viewed as a great place to work.

COMMENTS / DISCUSSION:  Committee congratulated all concerned for the extremely positive outcomes of the report.

COMMENTS / DISCUSSION:  Lynne Brierley wondered if there was an element of “overworking” when working from home.

The Chief Executive agreed that there could possibly be an element of this with people feeling that they have to prove that they are contributing as much as possible and there’s a blurring of the lines between work and home life.

COMMENTS / DISCUSSION:  Lynne Brierley commented that flexibility brings personal responsibility and staff at the Association had definitely shown this.  Lynne also wondered if there was a possibility that remote working would be considered in the future.

The Chief Executive advised that EVH have brought out a remote working policy which is item 26.0 on the Agenda for consideration by Committee.

RESOLUTION:  The Committee noted the report.

15.0 HEALTH & SAFETY MANUAL (ANNUAL REVIEW)

RESOLUTION:  The Committee noted the deferral of the report until the EVH/ACS update has been published.

16.0 LANDLORDS SAFETY MANUAL (ANNUAL REVIEW) 

RESOLUTION:  The Committee noted the deferral of the report until the EVH/ACS update has been published.

17.0 FIRE SAFETY IN HOUSING STOCK AND COMMON AREAS POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the Fire Safety in Housing Stock and Common Areas Policy (LSM) for recommendation to the Management Committee.

18.0 ELECTRICAL SAFETY POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the Electrical Safety Policy (LSM) for recommendation to the Management Committee.

19.0 HOME SECURITY POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the Home Security Policy (LSM) for recommendation to the Management Committee.

20.0 LIGHTING POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the Lighting Policy (LSM) for recommendation to the Management Committee.

21.0 FURNISHED PREMISES – FIRE SAFETY STANDARDS POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the Furnished Premises – Fire Safety Standards Policy (LSM) for recommendation to the Management Committee.

22.0 ENERGY PERFORMANCE CERTIFICATES POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the Energy Performance Certificates Policy (LSM) for recommendation to the Management Committee.

23.0 LIFTS SAFETY POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the Lifts Safety Policy (LSM) for recommendation to the Management Committee.

24.0 EVENT RISK MANAGEMENT POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the Event Risk Management Policy (LSM) for recommendation to the Management Committee.

25.0 PRIVATELY RENTED PROPERTIES POLICY (LSM) REVIEW

RESOLUTION:  The Committee approved the minor amendments to the Privately Rented Properties Policy (LSM) for recommendation to the Management Committee.

26.0 REMOTE WORKING POLICY (NEW)

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· The report was intended to start a conversation on homeworking and to consider whether this position should be amended to include a contractual option and for that to be reflected in a new “Remote Working Policy;

· The key issue about introducing a contractual aspect to any HR policy is the legal implication in that it would require to be formally factored into the Associations Terms & Conditions of Employment;

· EVH had published a Model Remote Working Policy which had been used as the basis of a possible draft;

· that the introduction of any contractual change would be a fundamental change to employees Terms & Conditions of Employment and would, therefore, require the requisite consultation with staff;

· Such a policy would allow the idea of remote working becoming a formal part of the Associations employee arrangements following a period when these have been temporarily required to continue to deliver services whilst complying with government Covid-19 restrictions around travel and office working;

· One issue with any contractual change (as opposed to ad hoc arrangements) is whether that could cause cover issues in the office if lots of staff requested such a contractual change;

· This would add weight to the idea that a trial period be introduced prior to any permanent change but it equally could provide an immediate obstacle for this to be introduced.

	ACTION
	RESPONSIBILITY

	Further consideration to be given to this and a further report presented to the HSEHR Committee in March 2021
	Chief Executive



COMMENTS / DISCUSSION:  Lynne Brierley commented that a hybrid model would possibly work well for the Association.

COMMENTS / DISCUSSION:  Teresa McNally commented that whatever policy we decide to take forward, there has to be flexibility.

RESOLUTION:  The Committee noted the report.

27.0 EVH & ACS DOCUMENTS 

RESOLUTION: The Committee noted the EVH & ACS documents as follows:

27.1 Coronavirus Information Note 18.09.20

27.2 Coronavirus Job Retention Scheme Info Note 12.11.20 

27.3 Fire Detection Upgrade Postponement Oct 2020

28.0 SCOTTISH GOVERNMENT / SFHA COVID-19 INFORMATION / GUIDANCE 

The Chief Executive confirmed that the following document had been circulated for information.

28.1 Scottish Government Tier 4 Guidance on Trades and Moving Home 20.11.20
RESOLUTION:  The Committee noted the report.

29.0 CHRISTMAS / NEW YEAR OFFICE OPENING ARRANGEMENTS 

The Chief Executive confirmed that the office would be closed on Thursday 24th, Friday 25th, Monday 28th, Thursday 31st December 2020 and Friday 1st and Monday 4th January 2021.

30.0 COMMITTEE ATTENDANCE 2020/2021 

RESOLUTION: The Committee noted Committee attendance to date of 91%.

31.0 AOCB

There was no further business and the meeting concluded at 7.30 pm.

32.0 DATE OF NEXT MEETING:	3rd March 2021



21st December 2020








Signed ……………………………………………… (Convenor)	 Date …………………
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