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MINUTES OF HEALTH, SAFETY & ENVIRONMENT / HUMAN RESOURCES COMMITTEE MEETING HELD (VIA MS TEAMS) ON 3rd MARCH 2021  

Present:          	1.	Ewen Cameron (Convenor)
2. 	Teresa McNally, MBE
3. 	Margaret Baxter
4. 	Aileen Crichton 
									
In Attendance:		George Tainsh, Chief Executive

1.0 RECORDING OF MEETING 

RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES

Apologies were received from Graham Collie and Sam Brown continued to be granted leave of absence.

3.0 DECLARATIONS OF INTEREST

	There were no Declarations of Interest.

4.0 MINUTES OF HSEHR COMMITTEE MEETING HELD ON 16TH DECEMBER 2020 

RESOLUTION:  The Minutes of 16th December 2020 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Margaret Baxter.

5.0 MATTERS ARISING

5.1 Do Not Visit Alone
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired whether this could be included on the new IT interface on Reactive Maintenance.

The Chief Executive advised that this would be checked but as far as he was aware it was an SDM issue rather than an SDM / Logie interface issue.

6.0 QUARTERLY HEALTH AND SAFETY PERFORMANCE (HSE) (Q3 2020/2021) 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· All of the KPI’s had been met Q3; 
· There were 2 contract related near misses recorded in Q3;
· Advice had been sought from ACS in relation to “competing risks of Fire and Covid-19 infection and confirmation of what was required had been received and actioned;
· The annual risk assessment process had commenced, and a revised General Risk Assessment was on the agenda for information.

	COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired regarding item 5.8 and Fire Doors being opened or closed and wondered what advice had been given to staff.

The Chief Executive advised that the Association had taken ACS’s advice that the fire doors should be closed unless they had automatic closures installed.  

The Chief Executive also advised Committee that there are sanitising units outside every floor and keeping windows open helped mitigate the risk posed by Cove 19. 

	RESOLUTION:  The Committee approved the Quarterly Health and Safety Performance (Q3 2020/2021).

7.0 QUARTERLY HUMAN RESOURCES PERFORMANCE (HR) (Q3 2020/2021) 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· All KPI’s had been achieved; 
· HR indicators showed that staff absences continued at an extremely low level;
· Although not technically related to Q3 the recruitment of a Tenant Engagement & Communication Officer had been successfully completed and that the successful candidate had accepted the Associations Offer of Employment and would commence employment on Tuesday 6th April 2021.
	
	RESOLUTION:  The Committee approved the Quarterly Human Resources Performance (HR) (Q3 2020/2021).

8.0 HUMAN RESOURCES AND HEALTH & SAFETY: QUARTERLY BUSINESS / POLICY REVIEW PERFORMANCE Q3 2020/2021 
	
The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· 12 out of 14 scheduled tasks (93%) had been completed in the quarter and those which were not related to delays in issuing HSCM and LSM updates by EVH/ACS.
	
	COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally advised that in relation to item 5.2, and the HSCM and LSM updates not being produced by EVH as yet.  She had raised this at the Management Committee meeting of EVH on 2nd March 2021 regarding the delay and they had advised that they were waiting on ACS going through these.  Thereafter, fresh copies will be circulated.

RESOLUTION:  The Committee approved the Human Resources and Health and Safety:  Quarterly Business / Policy Review Performance Q3 2020/2021.

9.0 LSM AUDIT 2019 PROGRESS 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following actions remained outstanding:

· 5.4: Fire Safety in Housing Stock and Communal Areas: Completion of follow up emergency lighting works following monthly checks to be completed; 
· 5.8: Water Systems and Legionella: outstanding legionella risk assessment work.

RESOLUTION:  The Committee noted the report.

10.0 CORPORATE TRAINING REVIEW 2020/2021 (Q3) 

The Chief Executive summarised the key aspects of the quarterly Committee report and highlighted that this covered Q3. 

· Training had represented good value for money;
· Costs included payment for part of the CIH certified course that one employee was undertaking;
· Included the additional first aid training required to increase the number of first aiders from 3 to 6.

RESOLUTION:  The Committee approved the Corporate Training Review 2020/2021 (Q3).

11.0 INVESTORS IN PEOPLE: ACTIONS 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following proposed actions:

· Covid 19 de-brief with staff would take place when we return to “normal”:
· To aim for Platinum level accreditation by the time of the next review in 2022.

It was noted that the third recommendation, that of recruiting a Tenant Engagement Officer and a money advisor (or an advisory service) had been completed.

Committee considered the improvements required to achieve platinum and noted the 2 areas where the Association was weakest were

· Recognising and rewarding performance and 
· Building capability

RESOLUTION:  The Committee agreed that consideration should be taken forward by the Chief Executive.
	ACTION
	RESPONSIBILITY

	Chief Executive to evaluate the likelihood of being able to meet the Platinum in 18 months’ time and prepare a further report the HSEHR Committee.
	Chief Executive 







12.0 HEALTH & SAFETY MANUAL (ANNUAL REVIEW) 

RESOLUTION:  The Committee noted the deferral of the report until the EVH/ACS update has been published.

13.0 LANDLORDS SAFETY MANUAL (ANNUAL REVIEW) 

RESOLUTION:  The Committee noted the deferral of the report until the EVH/ACS update has been published.

14.0 HOME WORKING POLICY (DRAFT)

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· the difficulties associated with introducing a contractual basis for home working as outlined in the previous draft Remote Working Policy had resulted in the focus being moved to making amendments to the existing Home Working Policy instead:

· the key difficulty being the legal implication whereby all employees would have a “contractual right” to homeworking and this would require to be formally factored into the Associations Terms & Conditions of Employment significantly reducing the “control” or “ability to manage” such a situation without negatively impacting service delivery.

The following proposed amendments to the Home Working Policy were approved:

· Expansion of explanation / parameters;
· Change of emphasis with home working become an integral part of the work / life balance of employees (rather than the exception);
· No roles would be unsuitable;
· Any authorisation must be “signed off by the relevant departmental manager (or in their absence the Depute Chief Executive or Chief Executive;  
· The expressed statement that business requirements could result in previously approved home working being withdrawn as short notice;
· The Association providing all necessary equipment to allow any member of staff to work from home:
· Policy to make clear that the overall costs of working from home should be no more that costs of working in the office ie travel costs.

COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally commented that it was about the flexibility of working from home, but that the organisation should be considered first when providing services to tenants from the office.

RESOLUTION:  The Committee approved and endorsed the revised Home Working Policy for recommendation to the Management Committee. 

15.0 DOMESTIC PETS POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the revised Domestic Pets Policy (LSM) for recommendation to the Management Committee.

16.0 PREMISES, FITNESS & REPAIR POLICY (LSM) REVIEW

RESOLUTION:  The Committee approved the minor amendments to the revised Premises, Fitness & Repair Policy (LSM) for recommendation to the Management Committee.

17.0 HYGIENE IN TENANCIES POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the revised Hygiene in Tenancies Policy (LSM) for recommendation to the Management Committee.

18.0 [bookmark: _Hlk62481349]INFESTATIONS POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the revised Infestations Policy (LSM) for recommendation to the Management Committee.

19.0 [bookmark: _Hlk62481458]INFORMATION TO TENANTS AND TENANCY AGREEMENTS POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the revised Information to Tenants and Tenancy Agreements Policy (LSM) for recommendation to the Management Committee.

20.0 GAS SAFETY POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the revised Gas Safety Policy (LSM) for recommendation to the Management Committee.

21.0 [bookmark: _Hlk62483077]ASBESTOS POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the revised Asbestos Policy (LSM) for recommendation to the Management Committee.



22.0 [bookmark: _Hlk62483174]WATER SAFETY / LEGIONELLA POLICY (LSM) REVIEW 

RESOLUTION:  The Committee approved the minor amendments to the revised Water Safety / Legionella Policy (LSM) for recommendation to the Management Committee.

23.0 OFFICE DEFIBRILLATOR: PROPOSAL TO LINK THIS TO THE SCOTTISH AMBULANCE SERVICE COMMUNITY SCHEME 

The Chief Executive summarised the key aspects of the Committee report and it was agreed that the Association should sign up to the national scheme and make the office defibrillator available for public use.  

	COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally wondered where the defibrillator was placed in the office.  She also wondered about access to the office when it is closed, particularly at the present time and whether there would be an expectation for staff to actually use the defibrillator.

The Chief Executive confirmed that the defibrillator was positioned in the hallway on the ground floor immediately beyond the internal glass door.

On the scheme itself the information provided confirmed that all that was required was for the Association to provide their details, particularly, office opening times, (so there would be limited use only for opening times), and after that anyone being advised through the Scottish Ambulance Service that a defibrillator was available in Ochil House they would simply request access to it.

The Chief executive further confirmed that although staff had been trained there would be no contractual requirement for staff to assist with any public emergency.  

RESOLUTION:  The Committee noted the report.

24.0 COMMITTEE ATTENDANCE 2020/2021 

RESOLUTION: The Committee noted attendance to date of 88%.

25.0 AOCB

There was no further business and the meeting concluded at 7.10pm

26.0 DATE OF NEXT MEETING:	5th May 2021



4th March 2021



Signed ……………………………………………… (Convenor)	 Date ………………
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