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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 29th APRIL 2021
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Louise Gregory 

6. Lynne Brierley

7. Kevin Keane
8. Ewen Cameron 
9. Aileen Crichton
In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager

Linda McLaren, Housing Services Manager

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from John Campbell and Graham Collie. 
3.0 DECLARATIONS OF INTEREST 


Declarations of Interest were declared from staff relating to Agenda Items 6.0, 19.9 and 21.0 and from Teresa McNally in relation to item 17.0.
4.0 MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 25TH MARCH 2021 
RESOLUTION: The minutes of the meeting of 25th March 2021 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Louise Gregory.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1 
Leave of Absence

As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes. 

8.0 COVID -19: MONTHLY IMPACT ASSESSMENT TO 31ST MARCH 2021 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff and operations. 

The Chief Executive highlighted the key issues and impact over the period April 2020 to 31st March 2021 as follows: 

· A further gas service had not been achieved during March 2021 as a result of shielding/tenants not allowing access to the contractor. This was not unexpected.

· Rent arrears (£) had reduced;  

· Rent collected had increased 
· Re-let times and void rent loss had decreased;

· Cash balance had increased slightly but remained around the same level (£10m) and Covenants were comfortably being met;

The areas where the impact was being felt most related to;

· Void Rent Loss (due to) 

· Re-let Times and

· Gas Servicing

From the monthly assessment it was noted that:
· improving signs in terms of rent arrears (but these remain higher than our peers);
· re-let times are improving as the backlog of voids is worked through;

· void rent loss is improving as we relet more properties;

· only 1 gas safety check unable to be completed in March;
· even where things are worsening many continue to be better than at the beginning of the pandemic and similarly many of those continue to be within target or as projected;
· many indicators fluctuate from month to month so care should be taken not to take too much from a single month’s direction of travel.

It was also noted that the year-end figure showed that 16 out of the 23 indicators (where a year end figure has been provided) being achieved (70%) and this didn’t take into account the double counting in related areas like relets, void rent loss and empty properties which made the outcome appear worse than it actually is.  

In terms of the Governments road map the following dates were relevant;
· 26th April 2021 - Routine repairs and urgent/essential indoor home visits etc able to resume

· June/July 2021 – all services back to normal, all staff returning to the office on a full-time basis, public again allowed access to the office, routine visits to tenant’s homes to resume etc

RESOLUTION:  The Covid-19:  Monthly Impact Assessment to 31st March 2021 was approved by the Board.
9.0 VALUE FOR MONEY STATEMENT (ANNUAL REVIEW) 
The Director of Finance & Corporate Services summarised the key aspects of the Committee report and confirmed:

· The previous Value for Money (VFM) statement was approved by the Board in November 2020

· The statement has been updated to take account of the latest regulatory information in relation to the first four indicators in Appendix 2 – these four indicators are now based on up to date information from the Annual Financial Statements Returns, published by the Regulator in April 2021.

· Compared to the Peer Group the Association is in the top half of performers 61% of the time, compared to 70% based on previous year’s figures – this is a result of a worse % of bad debt write offs and of increased staff costs following the staff restructure. 

RESOLUTION:  The Board approved the revised Value for Money Statement.
10.0 MOBYSOFT / RENTSENSE PROPOSAL 
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes. 

RESOLUTION:  Subject to the contract being checked by our Data Protection advisers, the Board approved the Mobysoft/Rentsense Proposal.
11.0 CORPORATE MANAGEMENT PLAN 2021/2026 (1ST DRAFT) 
The Chief Executive summarised the key aspects of the Committee report and confirmed the timescales for production.
The Chief Executive confirmed that a key issue for the Board to recognise was that, unlike last year, when it had been impossible to accurately plan ahead due to the uncertainty caused by the Covid 19 pandemic it looked as if “normal” or near normal” business would be able to be resumed from 26th April 2021 giving considerably more certainty over our forward planning. 

The Board are also asked to note that the following sections still have to be updated with 2020/2021 figures and information:

· Section 8.0: Asset Management Strategy and Plans

· Section 11.0: Financial & Treasury Management

· Section 13.0: Performance Management & Monitoring

· Section 14.0: Corporate Performance and Compliance with Strategic Objectives

The Chief Executive confirmed that a 2nd Draft Plan would be presented to the Board of Management meeting on 27th May 2021. 

RESOLUTION:  The Board noted and approved aspects of the 1st Draft Corporate Management Plan 2021/2026 as follows;
· the Statement on Impact of Covid 19 
· the key priorities for 2021/2022 
· the revised SWOT Analysis 
· the revised PEST Analysis 
12.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 15TH APRIL 2021
12.1 
Verbal Update from Convenor
Louise Gregory updated the Board and advised that the Minutes were self-explanatory and we were pleased to welcome Chris McShane the new Tenant Engagement and Communication Officer to the meeting.

Louise confirmed that there were a number of policies and procedures that required approval, including the policy on Rechargeable Repairs where amendments were required to the section on Right to Repair on the issue of glazing.  
The Chief Executive wanted to assure the Board that in relation to the shared ownership policies and procedures, we have had several practices and ways of working with shared ownership over the years, but didn’t have the actual written policies and procedures. 
12.2 
Shared Ownership Policy (NEW) 





RESOLUTION:  The Shared Ownership Policy was approved by the Board.
12.3 Shared Ownership Buy Back Procedure 2021 (NEW)



RESOLUTION:  The Shared Ownership Buy Back Procedure 2021 was approved by 
the Board.
12.4 Abandoned Properties Policy (Review)





RESOLUTION:  The revised Abandoned Properties Policy was approved by 
the 
Board.
12.5 Rechargeable Repair Policy (Review)





RESOLUTION:  The revised Rechargeable Repair Policy was approved by 


the Board.
12.6 Planned Maintenance & Improvement Policy (Review)


RESOLUTION:  The revised Planned Maintenance & Improvement Policy was approved by the Board.
13.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 15TH APRIL 2021 
RESOLUTION:  The Board noted the Commercially sensitive extract of Minutes of the Customer Services Committee meeting held on 15th April 2021.
14.0 FINANCIAL REGULATIONS AND PROCEDURES 
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:

· The last version of the Financial Regulations and Procedures was approved in January 2021.   
· This change has been requested to add the new position of Tenant Engagement and Communications Officer to the authorised signatory list – the approval limit of £2,500 is proposed and this is in line with other staff of the same grade.
· The Procedures have also been updated to change the reference from “Management Committee” to “Board” or “Board of Management”
RESOLUTION:  The Financial Regulations and Procedures were approved by the Board.
15.0 EVH MONTHLY REPORT: APRIL 2021 


COMMITTEE COMMENTS / DISCUSSION: Teresa McNally advised the Board that there was blended learning World of Work for staff and governing body members are invited to attend one in May 2021 if they so wish.  

RESOLUTION:  The Board noted the April 2021 EVH Monthly Report.

16.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

16.1 Reminder of Committee Training Session: 13th May 2021 (Standing Orders / Governance & Notifiable Events) 

The Chairperson reminded the Board of the event being held on 13th May 2021 on Standing Orders, Notifiable Events & Delegated Authorities. 

17.0 ALLOA FIRST ANNUAL REPORT 2019/2020 
RESOLUTION:  The Board noted the Alloa First Annual Report 2019/2020.

18.0 A.O.C.B

There was no further business.

All staff left the meeting.
6.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 25TH MARCH 2021 
As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes. 

19.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTES OF MEETING HELD ON 25TH FEBRUARY 2021  

As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes. 

21.0 FEEDBACK FROM THE PENSIONS WORKING PARTY MEETING HELD ON 8TH APRIL 2021 
As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes. 

There being no further business, the meeting concluded at 19.20pm.

22.0 DATE OF NEXT MEETING 
27th May 2021
6th May 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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