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MINUTE OF MANAGEMENT COMMITTEE MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 25th MARCH 2021
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Louise Gregory 

6. Graham Collie

7. John Campbell

8. Lynne Brierley

9. Kevin Keane
10. Ewen Cameron 
In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager

Linda McLaren, Housing Services Manager

1.0 RECORDING OF MEETING 
RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Bramley Eccles and Aileen Crichton. Committee also noted that Sam Brown continued to be granted leave of absence.

3.0 DECLARATIONS OF INTEREST 

There were no Declarations of Interest.
4.0 MINUTES OF MEETING HELD ON 25TH FEBRUARY 2021 
RESOLUTION: Subject to a typographical error, the minutes of the meeting of 25th February 2021 were agreed as a true and accurate record on a motion from Louise Gregory, seconded by Teresa McNally.
5.0 MATTERS ARISING FROM ITEM 4.0
5.1 AGM
The Chief Executive advised that the 2021 AGM will have to be a “physical meeting” as the legislation allowing a remote meeting to take place without a formal amendment of the constitution expires on 31st March 2021.
5.2 EVH Substitute Representative
The Chief Executive confirmed that EVH had been notified that Graham Collie would be the Associations substitute representative and that paperwork relating to their AGM had already been forwarded to both Graham and Teresa.
5.3 Leave of Absence

As the details relating to this item are considered to contain information of a private and confidential nature the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes. 
5.4 
Review of Committee Structure / Email from Harper Macleod

The Chief Executive advised that the e-mail received from Harper Macleod was clear that the process of changing the name from Management Committee was very straight forward and that the Association can call the Committee whatever they want and at the earliest opportunity.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented that she didn’t mind what the Management Committee were called as they were still the governing body and doesn’t change our responsibilities, but she agreed with the Chairperson in that the Regulator, SFHA and other organisations tend to refer to Management Committees now as “Boards”.

RESOLUTION:  Following a contribution from all Committee Members present it was agreed to refer to the Management Committee as the Board of Management (“the Board”) with effect from 1st April 2021.  

6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF MEETING HELD ON 25TH FEBRUARY 2021 
RESOLUTION:  The Committee approved the Commercially sensitive extract of Minutes of the Management Committee meeting held on 25th February 2021.
7.0 MATTERS ARISING FROM ITEM 6.0

There were no matters arising.

8.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTES OF MEETING HELD ON 25TH FEBRUARY 2021 

The Chief Executive advised Committee that the minutes had been deleted inadvertently for the Boardbookit and confirmed that the main issue in the minutes related to the pension review.

COMMITTEE COMMENTS / DISCUSSION:  The Chairperson advised that she was waiting on a response from Eammon Connelly at EVH and will circulate this to the Pensions Committee when this is received.

POST MEETING NOTE: The minutes were uploaded to Boardbookit on 26th March 2021 and Committee Members were advised of this and that it would now appear on the Agenda for the next meeting scheduled for 29th April 2021.

9.0 MATTERS ARISING FROM ITEM 8.0
There were no matters arising.
10.0 COVID -19: MONTHLY IMPACT ASSESSMENT TO 28TH FEBRUARY 2021 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised Committee that this highlighted how this was affecting the Associations services, staff and operations. 

The Chief Executive highlighted the key issues and impact over the period April 2020 to 28th February 2021 as follows: 

· 4 Gas Services had not been achieved during February 2021 as a result of shielding/tenants not allowing access to the contractor. This was not unexpected.

· Rent arrears (£) had increased slightly;  

· Rent collected had increased slightly but remained on or around the figure reported in April 2020;

· Re-let times and void rent loss had increased;

· Gas Safety Checks Outstanding had been maintained at zero;

· Cash balance had reduced slightly but remained around the same level (£10m) and Covenants were comfortably being met;
The areas where the impact was being felt most related to;

· Void Rent Loss (due to) 

· Re-let Times and

· Gas Servicing

From the monthly assessment it was noted that:
· even where things are worsening many continue to be better than at the beginning of the pandemic and similarly many of those continue to be within target or as projected;

· many indicators fluctuate from month to month so care should be taken not to take too much from a single month’s direction of travel.
It was also noted that the projected year end position was that 14 out of the 17 indicators (where a projection has been provided) would be achieved (82%).

In terms of the Governments road map the following dates were relevant to the Association:

· 2nd April 2021 – Stay at Home message replaced with Stay Local 

· 6th April 2021 - Staff return to office working on a part time rota basis. (As an essential service the reason we reverted back to working from home was due to the “Stay at Home” message)

· 26th April 2021 - Routine repairs and urgent/essential indoor home visits etc able to resume

· June/July 2021 – all services back to normal, all staff returning to the office on a full time basis, public again allowed access to the office, routine visits to tenants homes to resume etc

In terms of tenant communication it was noted that an additional remote appointment tool “Near Me” was being introduced.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired as to what “RDS” stood for.
The Chief Executive advised it stood for Remote Desktop Server.
COMMITTEE COMMENTS / DISCUSSION:  Teresa commented on “Near Me” as she was one of the “guinea pigs” for the NHS for filling out the forms and she was aware that you have to have apps etc. to be able to use it so was pointing out that it would not be open/available to everyone.

The Housing Services Manager advised that it was an internet link and as long as you have a smartphone then you should be able to use it and it is another opportunity to add to the range of tools for tenant engagement.
The Chief Executive also commented on the Engagement Plan from the Regulator (Appendix 9), and that we have been advised that we are now fully compliant.

RESOLUTION:  The Covid-19:  Monthly Impact Assessment to 28th February 2021 was approved by Committee.
11.0 BAD DEBT WRITE OFF TO 31ST MARCH 2021 
The Director of Finance & Corporate Services summarised the key aspects of the Committee report and confirmed:

· Proposed write off for bad debts amounts to £29,643.58 in total;
· In addition to this, £952.54 has already been written off in respect of a tenant who entered a trust deed/sequestration;
· Bad Debts (rents and recharges) are expected to be substantially below budget for the year – this is a result of changes to UC payment terms which mean the Association now receives UC when it is due, not 4 weeks later. Furthermore, the change to the recharges policy is resulting in fewer recharges being raised, as these are now only raised where there is a reasonable prospect of recovery.
The Director of Finance and Corporate Services advised that Appendix 1 showed the individual write offs proposed and Appendix 2 shows the detail of any write offs over £3K.

Committee’s attention was drawn to Appendix 3 which detailed the annual recharges processed for the past 2 years. Whilst the number of recharges has reduced (in line with the change to the policy previously noted), the amount of cash collected has remained relatively stable – indicating that the change to policy has not substantially adversely affected cash collected. 
Committee were advised that £47K of repair costs coded as recharges had not been recharged and were now more than 6 months old (and therefore could not now be charged) – the reasons being that there had been a change in staff managing recharges alongside a major issue with repairs contractor invoices being received late in 2019 and 2020 – and also that with lockdown in March 2020 these had not been prioritised. It is not envisaged that a large amount of this would have been recovered, and Appendix 3 indicates that cash collection compared to prior years was not substantially reduced.
RESOLUTION:  The Bad Debt Write Off to 31st March 2021 was approved by Committee.
12.0 REVIEW OF PERFORMANCE INDICATORS 
The Chief Executive summarised the key aspects of the Committee report and confirmed:

· The number of Corporate Performance Key Performance Indicators (KPIs) proposed for 2021/2022 was 38. 
· The number of Strategic Objective indicators (which include the Corporate Performance KPIs and Operational Performance Indicators (OPIs) proposed for 2021/2022 was 70 - (spread across the 6 strategic objectives); 
· That the amendments related to new indicators required for EESSH 2 and the Associations new Complaints Handling Policy.
RESOLUTION:  The proposed revised Performance Indicators were approved by Committee.
13.0 DEVELOPMENT STRATEGY (ANNUAL REVIEW) 
The Chief Executive summarised the key aspects of the Committee report and confirmed:

· Current Position; 

· Elm Grove, Alloa;
· Engelen Drive, Alloa;
· Future Development “Opportunities;
· Off the Shelf Purchases;
Committee noted that the key issue in relation to future development opportunities is Kingdom’s commitment to include Ochil View within “their” future plans.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown felt that we needed to have something else in the Plan and wondered if there was anything a bit more concrete and a bit more proactive with the local authority and Kingdom to develop that situation.

Tom commented that we have financial resources to help push things forward and wondered if we could be more proactive in bringing that to them.

The Chief Executive felt that would be difficult as we have had a proactive period where we were driving it forward.  We are now in a reactive phase as someone else has that role now.  

Clackmannanshire Council want to deal with a single organisation who will then decide how it will be managed at the end of its development life.

The Chief Executive pointed to bringing the small garage site in Tullibody to the attention of Kingdom for development in conjunction with a larger site as an example of proactive action but did accept that this was limited.
Kingdom are aware that we are able to assist and will continue to try and maximise what we can assist with, but ultimately it’s the Council that drives what sites are created, what sites are demolished and ultimately what sites are developed.


RESOLUTION:  The Development Strategy (Annual Review) was approved by Committee.
14.0 RESIDENTIAL PROPERTY ACQUISITION STRATEGY (ANNUAL REVIEW) 

The Chief Executive summarised the key aspects of the Committee report and confirmed that the proposed amendments related to:

· Acquisition Criteria - shown in more detail to provide more clarity;
· Value for Money - with a financial assessment for each property to be carried out by Director of Financial & Corporate Services; 

· Charitable Rules -  to confirm restrictions of Charitable Status;
· Decision Making Process – to be delegated to SMT

The Chief Executive also confirmed that the 2019/2020 allocation as carried forward into 2020/2021 would be spent by 1st April 2021 and that the local authority had allocated the Association a further 10 residential property acquisition grant sums for 2021/2022 which would allow the programme of acquisitions to continue uninterrupted.
RESOLUTION:  The Residential Property Acquisition Strategy (Annual Review) was approved by Committee.
15.0 CORPORATE MANAGEMENT PLAN 2021/2026 
The Chief Executive summarised the key aspects of the Committee report and confirmed the timescales for production.
RESOLUTION:  The Management Committee;

· approved the proposed amendments, including the attached documents, (subject to further amendments agreed by Committee) for inclusion in the 2nd and final draft Corporate Management Plan 2021/2026 – Appendix 1;
· noted the process used to review policies, strategies and other documents – Business/Policy Monitoring Schedule - Appendix 2;
· noted that the attached documents are “work in progress” and that a final draft plan will be presented to the Management Committee meeting scheduled for 24thJune 2021 for consideration and approval.
16.0 PROCUREMENT STATEMENT (ANNUAL REVIEW) 
The Chief Executive summarised the key aspects of the Committee report and confirmed that this was for internal use only as there was no statutory requirement to prepare and publish an Annual, procurement Statement.
COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory enquired about insurance claims and she wondered what the four of them were for.

The Property Services Manager advised that these would have been leaks from pipework (property damage), where we have had to decant a tenant and procure the work.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired about the external auditors.
The Chief Executive advised that wasn’t procured last year.

In terms of the Internal Audit procurement the Director of Finance & Corporate Services advised that we had agreed with Azets the internal auditors that we would extend for another year.

RESOLUTION:  The Procurement Statement (Annual Review) was approved by Committee.
17.0 SCHEDULE OF ANNUAL RETURNS 
The Director of Finance & Corporate Services summarised the key aspects of the Committee report and confirmed:

· The annual returns, return deadlines and return dates are summarised in Appendix 1;
· Some deadlines were extended this year, due to the impact of Covid;
· All deadlines were achieved during the year.
RESOLUTION:  The Committee noted the contents of the report.
18.0 VALUE FOR MONEY STATEMENT (ANNUAL REVIEW)  
RESOLUTION:  The Committee noted the deferral of the Value for Money Statement (Annual Review) as a result of the delay in SHR issuing the necessary information. 
19.0 MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 3RD MARCH 2021 
19.1 Verbal Feedback from Convenor (No Papers)
The Convener enquired about item 5.1 and the IT interface on reactive maintenance and that the Chief Executive was to report back in relation to Teresa McNally’s query.

COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory enquired about the Do Not Visit Alone and whether it was correct for us to write that down and whether that was public information.
The Housing Services Manager advised that as part of our Unacceptable Actions Policy we write to tenants and tell them that there would be a two person visit which is reviewed every six months.  There is also a separate code on SDM and the tenant can’t even see it on the portal.

COMMITTEE COMMENTS / DISCUSSION:  Convener, Ewen Cameron advised that the Minutes were self-explanatory and that the Committee had been delighted to read about the Investors in People report, the excellent relationship which was found to exist between the Management Team and members of staff and that Ochil View was considered to be an excellent place to work.
The Committee also discussed the possibility of the Association going for the platinum award.

The Chief Executive advised that a new assessor was to be assigned to the Association which might impact on the amount of work required to obtain Platinum accreditation. 
COMMITTEE COMMENTS / DISCUSSION:   Ewen Cameron advised that there had been a couple of areas where the Association was weaker and there will be concentration of addressing these areas.

Ewen also advised Committee that there were a few policies brought to Management Committee for approval, in particular the Home Working Policy.

The Chief Executive advised that the proposed revised Home Working Policy introduced a more balanced office / home working arrangement going forward. Having experienced this during the pandemic it had been shown that home working was highly effective  
COMMITTEE COMMENTS / DISCUSSION:   Ewen Cameron advised that the committee had also discussed the Scottish Defibrillator link to the Scottish Ambulance Service.

19.2 Home Working Policy (Review)





RESOLUTION:  The revised Home Working Policy was approved by Committee.
19.3 Domestic Pets Policy (LSM) Review 




RESOLUTION:  The revised Domestic Pets Policy (LSM) was approved by Committee.
19.4 Premises, Fitness & Repair Policy (LSM) Review 


RESOLUTION:  The revised Premises, Fitness & Repair Policy was approved by Committee.
19.5 Hygiene in Tenancies Policy (LSM) Review 



RESOLUTION:  The revised Hygiene in Tenancies Policy (LSM) was approved by Committee.
19.6 Infestations Policy (LSM) Review 




RESOLUTION:  The revised Infestations Policy (LSM) was approved by Committee.
19.7 Information to Tenants &Tenancy Agreements Policy (LSM) Review

RESOLUTION:  The revised Information to Tenants & Tenancy Agreements Policy (LSM) was approved by Committee.
19.8 Gas Safety Policy (LSM) Review 



RESOLUTION:  The revised Gas Safety Policy (LSM) was approved by Committee.
19.9 Asbestos Policy (LSM) Review 





RESOLUTION:  The revised Asbestos Policy (LSM) was approved by Committee.
19.10
Water Safety / Legionella Policy (LSM) Review

 

RESOLUTION:  The revised Water Safety / Legionella Policy (LSM) was approved by Committee.
20.0 GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES 
20.1 Committee Training Session held on 11th March 2021 
RESOLUTION:  The Committee noted the presentation slides of the training session held on 11th March 2021.

20.2 Committee Schedules 2021/2022(Final Draft) 
RESOLUTION:  The Committee noted the final draft of the Committee Schedules 2021/2022.

21.0 EVH BUSINESS 
21.1 Monthly Report March 2021
RESOLUTION:  The Committee noted the March 2021 EVH Monthly Report.
21.2 Pay Award Ballot Results 

RESOLUTION:  The Committee noted the result of the Pay Award ballot and that revised salaries will take effect from 1st April 2021.
22.0 A.O.C.B
There being no further business, the meeting concluded at 7.30pm. 
23.0 DATE OF NEXT MEETING 
29th April 2021
29th March 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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