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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 18th FEBRUARY 2021 (HELD VIA MS TEAMS)

		Present: 		1.  Susan Mackay (Convenor)	
					2.  Tom Brown 
					3.  Graham Collie
					4.  Aileen Crichton
											 		
In Attendance:	George Tainsh, Chief Executive
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 
Ashley Bickerstaff, Azets (item 6.0 only)

1.0 RECORDING OF MEETING 

RESOLUTION:  Committee approved that the meeting be recorded.

The Convenor advised that Agenda Item 6.0 would be taken first.

6.0 INTERNAL AUDIT REPORT – IT HEALTH CHECK 

Susan Mackay welcomed Ashley Bickerstaff from Azets to the meeting.

Ashley Bickerstaff, Azets summarised the key aspects of the Committee report as follows:

· Six actions had been identified as part of the audit to improve the Association’s IT processes – all actions related to the design of controls;
· Specifically, Ashley drew attention to the use of generic accounts and lack of monitoring of them; 
· Ashley also advised that password structure and number of login attempts should be set in line with Azet’s recommendations – currently unlimited attempts can be made at login – this coupled with the use of generic accounts previously referred to are a risk;
· Lastly, Ashley drew attention to the lack of penetration testing, as part of major system changes, but also advised this should be done annually to ensure systems are robust.

The Director of Finance and Corporate Services took Committee briefly through the proposed Management Actions to resolve these issues.

Committee noted proposed completion dates of May 2021.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown thanked Ashley for the report, and he would happily support all the recommendations.  Tom also commented that the timing of the report was good in that we are already switching servers.  

RESOLUTION:  The Internal Audit Report – IT Health Check was approved by Committee.

Ashley Bickerstaff left the meeting at this point.

2.0 APOLOGIES

Apologies were received from Margaret Baxter and Committee noted that Bramley Eccles continues to be granted leave of absence.

3.0 DECLARATIONS OF INTEREST

There were no declarations of interest.

4.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 21ST JANUARY 2021 

RESOLUTION:  The revised Minutes of the previous meeting of 21st January 2021 were approved as a true and accurate record on a motion from Graham Collie, seconded by Tom Brown.

5.0 MATTERS ARISING 

5.1	IT Systems Proposal
The Director of Finance & Corporate Services advised Committee that following Committee approval an order has been placed for the replacement server.

The anticipated date for this is the end of March 2021.  

In relation to the action on page 4, looking at the security of the IT server room, Stuart Young from TSG visited the office and checked the room out in relation to power points for the server and the leased line.  The only suggestion he made, was potentially a server cabinet for the new server – but as these are reasonably expensive and would not prevent unauthorised access if someone already had accessed the building and entered through the locked door to the server room, this would not substantially improve security.

COMMITTEE COMMENTS/DISCUSSION: Tom Brown noted that on page 3, when he asked about the security measures, that he wasn’t asking the same question twice, his first question was answered in relation to the work that TSG did on the software.  His second question was in relation to the physical location of the server.  He had referred to the CCTV when he asked the question, so it was just to make that clear that it was in relation to the physical aspect of the server in-house.
The Chief Executive in relation to page 6, the IT Support Services Review item has been recorded in the commercially sensitive extract of the minutes. 

5.2	Scottish Housing Associations’ Pension Scheme 
The Director of Finance & Corporate Services advised Committee that the Pensions Working Group had met this week and there will be an update to Management Committee at the next meeting due to be held on 25th February 2021.

5.3	Internal Audit
The auditor had meetings over the last couple of weeks with the Chief Executive and the Director of Finance & Corporate Services and a report from the auditor for the Business Continuity & Disaster Recovery Plan will be coming to the next Finance, Audit & Corporate Governance Committee meeting.

[bookmark: _Hlk64629581]5.4	IT Support Services Review 
As the details relating to this item are considered to contain commercially sensitive information the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes. 

7.0 2ND DRAFT BUDGET 2021/22 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· Changes since the last draft of the budget which are summarised in section 4.1 of the report;
· Inclusion of electric periodic inspections of £78K, including no-accesses from previous years;
· Minor changes to Other Planned Maintenance budget – some additional fees for Alloa Road and budget for flood protection measures for The Charrier (brought forward from 2020-21);
· Inclusion of loan finance for Elm Grove from December 2021 – and the corresponding interest and capital payments due in the last quarter of the budget year.
· Inclusion of, potentially, another 5 properties in the EWI programme – this was following a complaint from a resident that their property had not been included – and subsequent findings that the EPC information that the original decision had been based on was incorrect.

The Chief Executive highlighted that the EPC’s that were carried out for those properties some years ago were carried out in-house. This policy had changed over the last few years, we have engaged a consultancy to do the EPC’s for the Association  

The Director of Finance and Corporate Services then took Committee through the budget schedules, highlighting surplus and cash position. 

One of the major changes which would be made related to an increase for void repair costs by just under £40K to cover costs associated with 

· additional decoration costs being incurred 
· an increase in repairs not being recharged to former tenants – a result of the new Recharge Policy that seeks to only recharge repairs where there is a realistic chance of recovery where this has resulted in lower recharge repair write offs, but higher void repair costs.

RESOLUTION:  Subject to the additional void costs, the Committee approved the 2nd Draft Budget 2021/22 for recommendation to the Management Committee.

8.0 Q3 PERFORMANCE MANAGEMENT REPORTS 

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· One KPI not expected to be met over the course of the year – void rent loss – due to extended void periods as a result of Covid;
· Borrowed monies vs Historic Cost of Assets KPI should be met – although his is dependent on the EWI project continuing in line with current expectations;
· Four operational indicators forecast not to be met over the course of the year – due to varying reasons. Void repair costs are higher as explained during the review of the Second Draft Budget, the Association has not purchased the number of off the shelf units expected in the current year and interest rates are lower than anticipated;
· In terms of loan covenants, the Director of Finance and Corporate Services advised the RBS covenants were being met comfortably with considerable headroom.

The Chief Executive commented that the figures represented an excellent position being in mind the concerns expressed at the beginning of the pandemic.

COMMITTEE COMMENTS/DISCUSSION:  Graeme Collie commented that the rent collected is fantastic considering where we thought we might be with the Covid situation.

The Director of Finance and Corporate Services advised that this was partly due to changes in the way that housing benefit was paid to the Association.

RESOLUTION:  The Q3 Performance Management Reports were approved by Committee.

9.0 Q3 MANAGEMENT ACCOUNTS 

The Depute Chief Executive advised that the Management Accounts had already been approved by Management Committee.  However, attention was drawn to Appendix 2 which had been added since the Committee approval. This summarised the void repair costs for a selection of high cost void properties during the year. 

The Depute Chief Executive drew attention to the cost of decoration in these properties and also the impact of costs not being recharged to former tenants in line with the new Recharge policy. 

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie commented that the costs appeared reasonable for the works being undertaken.

RESOLUTION:  The Committee noted the contents of the report.

10.0 Q3 DEPARTMENTAL PLAN REVIEW 

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· All tasks for the first three quarters have now been completed. This included the two outstanding tasks brought forward from Quarter 2;
· All tasks scheduled for Quarter 4 are expected to be met.

RESOLUTION:  The revised Q3 Departmental Plan was approved by Committee.

11.0   REVIEW OF LEGAL SERVICES 

As the details relating to this item are considered to contain commercially sensitive information the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes. 

12.0 SIGNING OF OFFICIAL DOCUMENTS AND USE OF COMPANY SEAL POLICY (REVIEW) 

The Chief Executive summarised the key aspects of the Committee report as follows:

· the Signing of Official Documents and Use of Company Seal Policy was last approved by the Management Committee on 31st May 2018;
· amendments were minor in nature and related to: 
· the staff structure 
· minor amendments to job titles.
· an amendment to reflect specific reference to signing of Service Level Agreements

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown commented that Appendix 1 shows a member of staff with their old surname and this requires to be corrected.

RESOLUTION:  Subject to the amendment on Appendix 1, the Committee approved the revised Signing of Official Documents and Use of Company Seal Policy for recommendation to the Management Committee.

13.0 COMMITTEE ATTENDANCE 2020/21 

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie highlighted an error in that he had submitted apologies on 10th September 2020 so maximum attendance relating to Graham should have been 80% and not 100%.

This will be amended.

RESOLUTION:  The Committee Attendance of 96% was noted.

14.0 A.O.C.B.

There was no further business and the meeting concluded at 7.00pm

15.0 DATE OF NEXT MEETING: 	To be agreed  


19th February 2021



Signed …………………………………………….. (Convenor)	    Date ……………………….
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