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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 26th AUGUST 2021
Present

1. Margaret Baxter (Chairperson)

2. Graham Collie

3. Susan Mackay 
4. Tom Brown 

5. Teresa McNally 

6. Ewen Cameron

7. Lynne Brierley

8. Aileen Crichton
In Attendance
George Tainsh, Chief Executive 


Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Linda McLaren, Housing Services Manager 

Andrew Gibb, Property Services Manager 

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 
Apologies were received from John Campbell, Kevin Keane and Louise Gregory.
3.0 DECLARATIONS OF INTEREST 


Declarations of Interest were declared by Staff in relation to Agenda Item 19.0.
4.0 MINUTES OF BOARD OF MEETING HELD ON 29TH JULY 2021 
RESOLUTION:  The minutes of the meeting of 29th July 2021 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Susan Mackay.

5.0 MATTERS ARISING FROM ITEM 4.0 
5.1
Report & Financial Statements for the year ended 31st March 2021


The Director of Finance & Corporate Services advised that Phil Morrice had amended the typographical error and the accounts were signed off through DocuSign.  
5.2
Elm Grove Loan 

BOARD COMMENTS / DISCUSSION:  Tom Brown enquired of the Director of Finance & Corporate Services if there had been any securement of the loan for Elm Grove, Alloa.  

The Director of Finance & Corporate Services advised that all the documentation that was required from the Bank of Scotland had been sent off to them and was waiting on them to come back with any questions that they might have for the Association.

With regard to the security, the Director of Finance & Corporate Services is in touch with Jones Lang Lasalle to begin the stock valuation.  We have been provided with a spreadsheet to fill in with details of the unsecured stock and this is presently being completed.  Thereafter, the dates for the valuation will be agreed upon.
5.3 
Annual General Meeting

The Chief Executive gave an update on the AGM.  


It can now be confirmed that the Town Hall is available for the AGM on 16th September 2021.  There are no restrictions in terms of numbers.  We have changed the room to the Main Hall, more for ground floor access than anything else.  

With the exception of Board members who have confirmed their attendance, we only have 3 additional members attending, who replied by today’s date to confirm that they will be there.  

The Chief Executive advised that there had been no nominations for the Board received by today’s date either, so those up for retiral will be automatically returned.  The SGM and AGM papers will be going out on Monday 30th August 2021.
6.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 29TH JULY 2021 

RESOLUTION:  The minutes of the Private & Confidential Extract meeting of 29th July 2021 were agreed as a true and accurate record on a motion from Graham Collie, seconded by Teresa McNally.

7.0 MATTERS ARISING FROM ITEM 6.0
There were no matters arising.
8.0 COVID -19 RECOVERY PLAN 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff and operations. 

The Chief Executive explained that the position with the KPIs and risk assessment was very similar to that reported last month and that all staff and Board Members were now fully vaccinated.

However, one aspect of the written report in particular was subject to amendment and this had arisen following the report being “signed off”.

The Chief Executive confirmed that the key issue to highlight related to the Covid 19 Recovery Plan and in particular the timetable for the various stages associated with a return to “normal”.
The Chief Executive explained the reasons for the proposed amendments which were being driven by the increased concern over Covid 19 and informed by staff feedback associated with the return to full time office working (stage 1) on 23rd August 2021.
There was a long discussion on the “strategy” and in particular the timeframe for each of the stages and it was agreed that a more cautious approach be taken to both full time office working and re-opening the office to the public and allowing an extended period of time for visits by appointments only.  


The Chief Executive outlined his thoughts on the timeframe, and it was agreed that any “indicative” timeframe would require to be regularly reviewed, particularly immediately prior to any stage being implemented, and a result no “fixed” revised timetable was approved.

It was also agreed that more consideration was to be given to increasing the number of stages involved in the process to ensure that the overall process was able to be implemented effectively and that it was sustainable. 
The Chief Executive will liaise closely with the Chairperson on this and on whether the scheduled hybrid Board Meeting scheduled for 30th September 2021 should proceed as planned. 
BOARD COMMENTS / DISCUSSION:  Lynne Brierley enquired what the situation would be if someone was to be “pinged”, then would that mean that everyone would have to go home and isolate?
The Chief Executive advised that if the staff were double jabbed and they were “pinged”, they would go home and get a PCR test.  If that is negative, then they can return to office working.
BOARD COMMENTS / DISCUSSION:  Lynne commented that given that we have been operating as we have for the last eighteen months, was there any need to “rush” back at the present time.  Even if half staff were in at a time, then there would be a contingency if it were the case that half the office had to go home and isolate for a period of time.

The Chief Executive advised that as all staff were now double jabbed, the actual isolation issue in terms of a group of staff not being here would only happen if they all had positive PCR tests.  
The Chief Executive commented that there was no necessary rush except the perception about the service to tenants.  

The Chief Executive’s view was that we were not in the situation we thought we would be in at this point and there’s a general feeling amongst staff that there would be a bit of relief if things were slowed down just a little bit in relation to the scheduled phased return.

BOARD COMMENTS / DISCUSSION:  Teresa McNally felt that there was no need to rush and that we should take cautious steps forward and she was happy to support the re-opening of the office to the public being delayed as suggested by the Chief Executive, particularly in relation to the health and safety issues with regard to all concerned.

Teresa was also in support of the suggestion that office appointments be delayed by a week, and thereafter tenants and service users will be able to make appointments to come into the office.  
BOARD COMMENTS / DISCUSSION:  Aileen Crichton commented that as a tenant, she agreed that she felt this was the best way to go forward and would be happy to make an appointment, rather than just going in on the off chance.  It would also be favourable in relation to health and safety concerns in relation to staff.


RESOLUTION: The Board approved the written report subject to the amendments outlined above.


9.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING OF 5TH AUGUST 2021
9.1 Verbal Report from Convenor 
As Louise Gregory and John Campbell had tendered their apologies for this meeting, the Chairperson, who attended the Customer Services meeting of 5th August gave a verbal report to the Board. 


Margaret advised the Board that the Customer Services Committee Minutes were self-explanatory and there were also two reviews being brought forward for Board approval.

BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she had felt it was really useful having the training session with Chris McShane, the Tenant Engagement & Communication Officer in understanding the new Tenant Engagement Strategy document. 

RESOLUTION: The Board noted the Minutes of the Customer Services Committee Meeting of 5th August 2021.
9.2 Tenant Engagement & Communication Strategy Review

RESOLUTION:  The revised Tenant Engagement & Communication Strategy was approved by the Board.

9.3 Customer Services & Standards Policy Review


RESOLUTION:  The revised Customer Services & Standards Policy was approved by the Board.

9.4 Window Replacement Options 





The Property Services Manager updated the Board that there had been a good discussion at the meeting.  As Teresa McNally had tendered her apologies for the meeting, she had raised a couple of points prior to the meeting which were discussed and debated, and a vote was taken thereafter. 

RESOLUTION:  The Window Replacement Options report was approved by the Board.

10.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING OF 5TH AUGUST 2021 
RESOLUTION:  The Board noted the extract of the minutes of the meeting of 5th August 2021. 
11.0 WINDOW REPLACEMENT CONTRACT: TENDER STAGE 
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
12.0 WINDOW REPLACEMENT TENDER 

As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
13.0 MINUTES OF THE HSEHR COMMITTEE MEETING OF 11TH AUGUST 2021 
13.1 
Verbal Report from Convenor 

Ewen Cameron, gave a verbal report to the Board. 

Ewen advised the Board that the HSEHR Committee Minutes were self-explanatory and commented that the Committee noted with interest the ongoing development of a new app for Lone Working and the appointment of the Tenant Engagement & Communication Officer at item 7.0.  The Staff Development and Review process was being brought forward for Board approval.
The Chief Executive advised that there had been a little overlap between the Staff Performance and Development Review process and the job evaluations that had come out of that process.  The Draft Minute had been changed to now read that there were no proposed amendments to the Staff Development & Review Process, and it was approved that this be recommended to the Board of Management.

The Chief Executive also advised that the Draft Minute would be amended to note that the Job Evaluation aspect of the agenda item would be noted as P & C and the record of this would be contained in a Private & Confidential Extract of Minutes. 
Ewen also noted that the Investors in People matter was an ongoing process as colleagues would read from the Minute.
RESOLUTION: The Board noted the Minutes of the HSEHR Committee Meeting of 11th August 2021.
13.2 
Staff Development & Review Process (Annual Review)

RESOLUTION: The Board approved the revised Staff Development & Review Process (which had remained unchanged).
14.0 P&C EXTRACT OF MINUTES OF THE HSEHR COMMITTEE MEETING OF 11TH AUGUST 2021 
RESOLUTION: The Board noted the contents of the private & Confidential Extract of Minute.
15.0 BOARD OF MANAGEMENT REMIT DRAFT 2021 
The main element of this is item 5.0, in relation to attendance at and protocol for Board meetings to ensure where we have a hybrid system set up. It was being suggested that it would be important to ensure that we have a certain number of people in the office, either the Chairperson or Vice Chairperson plus one of the Senior Management Team and that information of who was attending in person and who was attending remotely would be provided in advance of the meeting.
The intention would be that the equipment be tested prior to the first hybrid meeting to ensure that it was working as expected.
The Chairperson reiterated that dependent upon the numbers that may be present physically, it would be important for Board members to advise if they were intending to attend the meeting physically or remotely, as the numbers would determine whether the meeting would go ahead or not.

BOARD COMMENTS / DISCUSSION:  Susan Mackay wanted clarification regarding the last bullet point in relation to the procedures.  Specifically, attending the meetings remotely, and that the same procedures should apply if you were physically attending or remotely and she wondered what the thinking around that was? 
The Chief Executive advised that if an attendee had to leave the meeting, whether physically attending or remotely, the same processes would apply for example in determining whether the meeting was quorate.
BOARD COMMENTS / DISCUSSION:  Susan Mackay also wondered if the intention was to record in the minutes if someone was attending remotely or not. 
The Chief Executive confirmed that this would be the case.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired as to how many would the Board Room be expected to accommodate for the hybrid meetings?
The Chief Executive advised that he had a discussion with the Chairperson and initially, the suggestion was a maximum of 6 people.  The Chair or Vice Chair, a Senior Management Team member and another four attendees.  

BOARD COMMENTS / DISCUSSION:  Lynne Brierley enquired whether it would be a requirement that the Chair or Vice Chair should always be present “in person” at the meetings.

The Chairperson advised that at least one should be present in person.  This was to ensure that if the network goes down, the meeting can proceed with either the Chairperson or the Vice Chairperson chairing the meeting hereby enabling the meeting to be able to continue.
BOARD COMMENTS / DISCUSSION:  Lynne Brierley also enquired about how far in advance would notice require to be given on whether someone was attending physically or remotely for planning purposes.
The Chief Executive advised that if people could let us know as soon as possible what their intention was so that we had a fair idea to keep within the 6 allowed to physically attend. 
It doesn’t matter how many are remotely accessing, it will be ensuring that we have a maximum of the 6 attending in person.
The Director of Finance & Corporate Services commented that she would be fine with coming in and physically attending a hybrid meeting in the Committee Room with 5 others in the room. Other members of the SMT confirmed the same. 
It as however, pointed out that things appear to be getting worse and there is talk of schools now shutting for a month and things could perhaps have changed by the end of September and it was suggested that the hybrid meetings could be subject to change, dependent on the circumstances in the next month or so.

This was agreed by the Board and the Chief Executive gave assurance that the situation would be reviewed, in conjunction with the Chairperson, nearer the time.
BOARD COMMENTS / DISCUSSION:  Graham Collie suggested that a view is taken on it when the Board papers are due to be circulated nearer the time of the September Board meeting.
The Chief Executive commented that if we go back to the previous reports, the revised dates are caveated by everything else moving forward and being better by the time these dates come up.

BOARD COMMENTS / DISCUSSION:  Teresa McNally wondered if this was in relation to the Committees as well as the Board.

The Chief Executive advised that he had only been asked to look specifically at the Board remit.

BOARD COMMENTS / DISCUSSION:  The Chairperson advised that the remits of the Committees would be decided upon at a later date.

The Chief Executive commented that the various Committees could continue remotely as they are at present, as it may be difficult with the Committee numbers being smaller, getting six people to attend the meeting in person.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired what the acronym SPFM stood for.
Susan Mackay advised that it stood for Scottish Public Finance Manual.

RESOLUTION: The Board approved the Board of Management Remit Draft 2021 and the Board agreed to review whether the meeting takes place at the end of September subject to conditions surrounding Covid-19 and to the technology working.
16.0 GOVERNANCE ISSUES 
16.1 
Annual Report 2020/2021 

RESOLUTION: The Board noted the Annual Report 2020/2021.

16.2 
Committee Training 
Margaret Baxter commented that the training evening that was held on 19th August with Chris McShane the new Tenant Engagement & Communication Officer had been very well received.
In relation to future training, Margaret had commented that there was a training evening which hadn’t been allocated a subject as yet and she wondered if the Board would be interested in cyber security training as a future training session.

A decision could be made at a later date.

17.0 EVH BUSINESS 
17.1 Monthly Report: July 2021

RESOLUTION:  The Board noted that there was no July 2021 Report.

Staff left the meeting at 7.20pm. 
18.0 A.O.C.B

There was no other business and the meeting concluded at 7.30pm.
19.0 MINUTES AND FEEDBACK FROM THE PENSION WORKING PARTY MEETINGS OF 26TH JULY 2021 AND 10TH AUGUST 2021
As the information contained in Agenda Item 19.0 contains information of a Private & Confidential nature the discussion and outcome will be recorded in a Private & Confidential Extract of the Minutes.

20.0 DATE OF NEXT MEETING 
30th September 2021
1st September 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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