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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 29th JULY 2021
Present

1. Margaret Baxter (Chairperson)

2. Graham Collie

3. Susan Mackay 
4. Teresa McNally 

5. Louise Gregory 

6. Ewen Cameron

7. Lynne Brierley

8. Kevin Keane (from Agenda Item 11.2)
9. Aileen Crichton
In Attendance
George Tainsh, Chief Executive (Excluding Items 27.0, 28.0 and 29.0) 


Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive (Excluding Items 27.0, 28.0 and 29.0)

Linda McLaren, Housing Services Manager (Excluding Items 27.0, 28.0 and 29.0)

Phil Morrice, Partner, Alexander Sloan (Agenda Items 10.0 and 11.0 only) 

Margaret Baxter welcomed Phil Morrice from auditors Alexander Sloan and intimated that the Agenda Items relating to the annual accounts would be taken after item 10.0 & 11.0.
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Tom Brown and John Campbell.
10.0 IMPAIRMENT REVIEW FOR 2020/2021  

The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:
· “Impairment” being defined as the reduction in value of housing stock/buildings
· The reason to review this annually is to ensure that the value of assets in the annual accounts is not overstated

· The external auditor requires the Board to consider impairment formally prior to the accounts being signed off

· In considering whether impairment has taken place, various factors are considered, such as levels of void properties and length of void period, demand for housing in the area, stock valuations compared to values in the accounts etc.
The Director of Finance and Corporate Service advised that, having considered a number of factors, there was no evidence that impairment had taken place in Ochil View stock. Appendix 1, for information, is the schedule completed at the time of the audit, summarising these factors which resulted in the conclusion that no impairment had taken place.
RESOLUTION:  The Board approved the Impairment Review for 2020/2021.

11.0
AUDITED ACCOUNTS FOR THE YEAR END 31ST MARCH 2021
11.1 
Letter of Representation to Auditors Alexander Sloan
Phil Morrice of Alexander Sloan reported to Board that the auditors require a letter from Board on an annual basis, making certain representations regarding Board’s responsibilities, internal controls and going concern etc.

The external auditors require that letter on file before they can sign an audit report and the letter must be signed by the Chairperson and another member prior to the accounts being signed off.

BOARD COMMENTS / DISCUSSION:  Phil Morrice advised that due to the circumstances surrounding Covid, it was being arranged that the Letter of Representation and the accounts would be signed off electronically, and that Alexander Sloan would arrange for this to happen as quickly as possible after the meeting, as it was required that the letter was signed as near as possible as to when the accounts were agreed.  
11.2 Report & Financial Statements for the year ended 31st March 
The Director of Finance and Corporate Services advised that the cover report summarised the changes made between the Management Accounts and Annual Accounts – primarily these changes were relating to depreciation, amortisation, loan breakage costs and pension changes. She advised that Phil Morrice of Alexander Sloan would take the Board through the final Financial Statements. 

RESOLUTION:  The Board noted the contents of the background report.
11.3 Report & Financial Statements for the year ended 31st March 2021



Phil Morrice, (Partner, Alexander Sloan), talked the Board through the main parts of the report and provided a brief overview as follows:

· Report of the Board of Management and the summary for the year
· Responsibilities for the Board of Management and preparation of accounts for members each year
· The Association’s responsibilities and the auditor’s responsibilities.

· The new, more expansive audit report than in previous years. In terms of the audit opinion, Alexander Sloan found that the accounts gave a true and fair view and were properly prepared in accordance with various legal requirements required.

· Statement of Internal Financial Controls which acknowledges that the Board of Management have a system of financial controls that are appropriate to the Association and lists key elements of financial control systems.  Alexander Sloan requires bringing to the Board’s attention if the Statement is inaccurate.  Phil confirmed that the statement was consistent with what they found during the course of the audit.
· The report concludes with the Association’s going concern and in auditing the financial statements, Alexander Sloan concluded that the Board of Management’s use of the going concern basis of accounting in the preparation of the financial statements was appropriate.  They did not identify any material uncertainties relating to events or conditions that may have cast significant doubt on the Association’s ability to continue as a going concern for a period of at least twelve months from when the financial statements were authorised for issue.

Phil Morrice confirmed there was nothing of concern to bring to the members at the upcoming AGM. He went on to summarise the key points in the accounts:
Revenue and operating costs are very similar and consistent from one year to the next.  Operating surplus is up from the year before due to increased revenue from mostly rent and higher revenue grants.  Operating costs are down. 

The exceptional item is the breakage costs being released over the term of the fix.  Interest receivables are down from the year before, which is being seen in nearly all audits at the present time, due to deposit rates being extremely low.  Interest payable has gone down a little, which is exactly what you would expect to see as loans get paid off.  

Overall surplus £1.782m but there was a pension adjustment of a loss of £936K.  Total comprehensive income of just under £850K.  

Phil reported that in relation to the balance sheet costs were similar to the year before – receivables are a lot higher but that’s down to development grants.  Arrears are very similar to the year before and cash is very healthy at £10m.  Short-term creditors are higher due to the structure of the loans in that more of the loan will be due to be paid back in the current year than previously.  

There has been a big change in that the previous year there was a pension surplus and this year the Association is back to having a pension deficit.  This will be very volatile, and it will be a number of years before the Board of Management will be able to make any sense of this.  It will be hard to determine what direction of travel the pensions will be going over the next 4 years or so.  

Deferred income has gone down as the grants have been received to build houses and they are being written over the life of the houses.

Overall, net assets are £10m and puts the Association in a pretty healthy position.

Cash Flow

Phil Morrice quickly summarised this and advised the Board that the Association had generated £2.9m from operations this year and £2.8m from the year before, which again is a very consistent and healthy figure and as an auditor, this is what Alexander Sloan’s would be looking for.  

This is then adjusted for investing activities which are the monies spent on investing such as development, purchase of any fixed assets etc, net of any grants received. Over £600K was spent on these activities. Then finally, £1.5M was spent on financing activities, loan repayments etc. So, overall an increase in cash of £766K and the Association ended the financial year with £10.1m.
Accounting Policies and Notes

In terms of the notes to the accounts there was nothing that Phil wanted to draw particular attention to.

BOARD COMMENTS / DISCUSSION:  Louise Gregory noted the typographical error in that Kevin Keane’s surname was noted as Kane.  

	ACTION: Phil would have this amended with a view to having the accounts signed off and would send an email later this evening with the amended version for signing being sent to the Secretary, Chairperson and Treasurer.  
	RESPONSIBLILITY

Phil Morrice, Alexander Sloan


11.4 Management Letter (Draft) 






Phil Morrice reported to the Board that the purpose of this report was to summarise for the Management Board the key issues arising from Alexander Sloan’s audit of the Financial Statements for the year ended 31 March 2021.  
Alexander Sloan are required to be more positive in the statements they now make.  Previously, they would only have had to let the Board know of any issues that they had with regards to independence or ethical issues.  They are required now to explicitly confirm that they don’t have any issues in this regard and Phil confirmed that Alexander Sloan’s intention was to issue a clean audit report and that the audit opinion was based on them having the letter of representations mentioned earlier.
Key audit risks are reported to Board.  The first two are mandatory risks in all audits.  The first is the management override of controls.  Phil confirmed to the Board that Alexander Sloan found that there was no evidence of override of controls.

The second risk is revenue recognition.  Phil confirmed no issues had been found in relation to revenue recognition.

As a developing RSL, that triggers a risk for the auditors in having an active development programme they would always carry out additional work in this area to ensure there is no impairment of any development projects due to e.g., cost over-runs etc, or undisclosed liabilities.  No issues were identified in this area.

Loan covenant compliance is another risk for all RSL’s.  Alexander Sloan checks the Associations calculations, and no issues were found as a result of these checks.

Phil confirmed that the SHAPS pension scheme position has been very volatile and that presents an audit risk to Alexander Sloan. Due to the volatile nature of this, it’s very difficult to know whether the calculation is accurate, they compare with other pensions schemes and look at assumptions used compared with other pensions and reports from other sources.  
It was not felt that there were any significant issues from an audit perspective with regard to Covid.

To confirm, Phil advised that Alexander Sloan have no internal control issues that need brought to the Board’s attention and no adjustments were made to the financial statements from a financial perspective.

Phil confirmed his contact details on the last page if any Board member required to contact Alexander Sloan for any reason.
The responsibilities of the Management Board and Alexander Sloan as auditors, was set out in their engagement letter.  
The Chief Executive enquired whether the same view was taken of development risk on the basis of the arrangement that the Association have with Kingdom, who develop on our behalf and we buy off the shelf from them.  
Phil confirmed if the Association were undertaking the development risk on their own the risk would be greater, and there would be additional work on that basis, but in this case, there is a balance of risk between 2 parties. 
The Chairperson thanked Phil Morrice for his attendance and Phil left the meeting at 6.30 pm.

RESOLUTION:  The Audited Accounts for the Year End 31st March 2021 were approved by the Board.

12.0 APPOINTMENT OF EXTERNAL AUDITORS

The Director of Finance and Corporate Services advised that the appointment of external auditors will be proposed at the AGM.  She advised the Board that we would be re-tendering for internal and external auditors but that this re-appointment is for the current financial year 2021/2022 and Sloan’s will do this audit. The retender exercise will relate to the financial year 2022/2023 and this retender will take place in October/November 2021.
RESOLUTION:  The recommendation was approved by Board.

3.0 DECLARATIONS OF INTEREST


Declarations of Interest were declared by Staff in relation to Agenda Items 27.0, 28.0 and 29.0 and as a result all staff left the meeting following Agenda Item 26.0. As Chairperson, Margaret Baxter declared an interest in Agenda Item 29.0 and would leave the meeting at that point.
4.0 MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 24TH JUNE 2021 
RESOLUTION:  The minutes of the meeting of 24th June 2021 were agreed as a true and accurate record on a motion from Louise Gregory, seconded by Teresa McNally.
5.0 MATTERS ARISING FROM ITEM 4.0

5.1 
EWI Project Tullibody: Additional Units
The Chief Executive advised that he had emailed SFHA on 2nd July 2021.
5.2
Note & Presentation of Board Training Session held on 13th May 2021 
The Chief Executive advised that a draft Code of Governance will be presented to the Finance & Corporate Governance Board meeting on 9th September 2021. 
5.3
Wall Mounted Thermometer


BOARD COMMENTS / DISCUSSION: Teresa McNally enquired regarding the wall mounted thermometer.

The Director of Finance and Corporate Services advised that the thermometer had been purchased, but was not in use yet.
6.0 COMMERCIALLY SENSITIVE EXTRACT OF THE MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 24TH JUNE 2021 
RESOLUTION:  The Board noted the extract of the minutes of the meeting of 24th June 2021. 
7.0 MATTERS ARISING FROM ITEM 6.0

There were no matters raised.

8.0 MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON 30TH JUNE 2021 
RESOLUTION:  The Board noted the minutes of the meeting of 30th June 2021. 
9.0 MATTERS ARISING FROM ITEM 8.0

There were no matters raised.

13.0 COVID -19 RECOVERY PLAN 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff and operations. 

The Chief Executive highlighted the key issues and impact as follows: 
· rent arrears have increased marginally during the month but this is of little concern unless the trend continues;

· improved position in relation to UC tenants in arrears is welcome;

· re-let times are improving as the backlog of voids is worked through;

· void rent loss is improving as we relet more properties;

· all gas safety checks were able to be completed in June;

· staff absence has been zero for the 3rd consecutive month

· many indicators fluctuate from month to month so care should be taken not to take too much from a single month’s direction of travel.

The June 2021 figures, which now include an additional 12 indicators to be monitored by SHR on a quarterly basis, show that 29 out of the 35 indicators being achieved (83%).
In addition to the considerable disruption to services, the 3 areas where the impact has been (and is being) felt most (although now to a lesser extent) relates to;

· Void Rent Loss  

· Re-let Times and

· Gas Servicing

In terms of the Associations Recovery Plan the following was noted;

· 100% of routine repairs backlog had been completed;

· 100% of employees had had their 1st vaccination and 26 out of 28 were fully vaccinated;

· All Board members would be fully vaccinated by w/e 30th July 2021.

The following provisional timescales were noted;

	Issues
	Revised Indicative Date

	Scottish Government lift the restrictions on office working
	9th August 2021

	all staff fully vaccinated (and protected)
	20th August 2021

	all Board Members fully vaccinated (and protected)
	End July 2021

	all staff returning to the office on a full-time basis 
	Monday 23rd August 2021

	introduction of office tenant appointment system
	Monday 6th September 2021

	re-opening of the office to the public 
	Monday 20th September 2021

	office Governing body meetings to resume
	Thursday 30th September 2021

	routine visits to tenants’ homes to resume etc
	Monday 11th October 2021



The Chief Executive advised that all of the dates were set on the basis that Scottish Government further ease restrictions on 9th August 2021.
In relation to the timescale for the technology in the Committee room to allow the hybrid meetings to take place, the Director of Finance and Corporate Services advised that TSG had put forward to us what equipment we need and we were waiting on the consultancy team making contact with us in relation to the arranging the purchase and instalment of the equipment into the room, but the assumption is that we should be up and running with everything by the end of September 2021. 

RESOLUTION:  The Covid-19 Recovery Plan was approved by the Board.

14.0 MANAGEMENT ACCOUNTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2021
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:
· Reported surplus for the quarter of £413K, which is £83K favourable against budget
· Void repair costs over budget by £18K primarily due to the number of voids in the quarter which is greater than budgeted

· Cyclical and planned maintenance underspent in the quarter due to time taken to restart/commence projects after the lockdown period 

· Loan covenants met comfortably during the period
RESOLUTION:  The Management Accounts for Period 1st April to 30th June 2021 were approved by the Board.

15.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST APRIL TO 30TH JUNE 2021 

15.1 Corporate Performance 
Board noted the following aspects of the report circulated by the Chief Executive:

· Performance summary: 80% (against a target of 75%) and considering the Covid -19 lockdown had negatively impacting 5 of the indicators, the Board noted that the excellent year-end position reported in May 2021 had been exceeded, (taking Covid into account the position would have been 94%). The projected year-end position currently stood at 86%.
15.2 Strategic Objectives Compliance 
The Board noted the report which highlighted:
· High Compliance (75% and over) with Strategic Objectives 2, 3, 5 & 6.

· Moderate Compliance (50% - 75%) with Strategic Objective 1

· Low Compliance (Less than 50%) with Strategic Objective 4

15.3 Capital Programme Progress 
The Chief Executive the key elements of the capital programme report as follows;

Elm Grove, Alloa

· Contract commenced 29th June 2020. 

· Programme has been disrupted due to Covid -19 lockdown.

· Contract completion date: 17th December 2021 (although KHA working to completion date in mid-January 2022).

BOARD COMMENTS / DISCUSSION: Teresa McNally commented that she was delighted to see the solar panels at Elm Grove.


Remodelling Project: 20 Mar Street

· Start date: 2nd December 2019.
· Original contract programme – completion w/b 23rd March 2020 (delayed due to services but no new date agreed before lockdown).
· Site closed due to Covid 12 on 24th March 2020.
· Work resumed on 22nd June 2020.  

· Scottish Power, despite intervention by Ofgem, have still to complete the installation of the meters and we await a site visit being arranged to confirm the work required before setting a final date for installation. 

· Key HA are being kept informed. 

Stage 3 Adaptations: (Grant ref P45224)

Scottish Government Funding of £165,000 has been awarded to the Association for 2021/2022 and this includes £32K towards the cost of the one major adaptation programmed for 2021/2022. 

The Board noted this represented around 50% of the funding required but the Scottish Government (in their formal offer of grant) confirmed that the balance of funding (£31,070) has provisionally been allocated for 2022/2023 and due to the critical nature of the work required this is now being taken forward. Depending on progress there may require to be a short period of “bridging” finance from the Association, but if required it is expected that this would be for a very short period only.

Major Adaptation 2021/2022

Involves an extension to the existing wheelchair property to create a wheelchair accessible wet room incorporating a rise and fall bath and hoist at a cost £63,070.

Open Market Purchases: (Grant ref P42401)

Scottish Government Funding of £200K was carried forward from 2019/2020 and by 31st March 3 had been completed with a 4th completed on 5th April 2021. (A 5th purchase was concluded on 5th May 2021 and as a result the £200K was fully expended).

Grant Allocation 2021/2022 (Ref P43829)

The Association has been awarded £400K for 2021/2022 which will allow a further 10 off the shelf (open market) purchases to be made by the Association by 31st March 2022.

To date a single purchase has been concluded for 3apt/4per apartment in Sauchie.

15.4 Corporate Management Plan Progress 
 Board noted the following aspects of the report circulated by the Chief Executive:

· 94% of the work programme had been completed (against a target of 75%) with the remaining 2 actions having commenced 
In terms of actions not achieved, the 2 items commenced but not completed were as follows:

· SHAPS Pension Review- Delay to the staff consultation process

· Elm Grove Funding Report – deferred to July 2021 (Q2)

RESOLUTION: Board approved all the Quarterly Management Reports
15.5 Annual Assurance Statement
Board noted the following aspects of the report circulated by the Chief Executive:

· Annual Assurance Statement Report which highlighted the up-to-date position in relation to the Annual Assurance Self-Assessment, the Action Plan and the timetable.  
· Additional Supporting Evidence

Since the most recent report to Committee on 27th May 2021 additional supporting evidence has been identified and in order to assist the identification of this the key documentation was listed in Appendix 1.

· AAS 2021 Timetable

The Chief Executive advised that the Internal Audit stage required to be removed as it was decided not to include an Internal Audit in 2021.

· Internal Action Plan 2021: Progress

As previously reported, this includes all the actions from 2019 which were unable to be undertaken because of the pandemic and therefore have been carried forward. 

The key issue noted was that the actions relating to tenant engagement were now progressing. 
· Areas of Non - compliance

The Chief Executive did highlight a single area of non-compliance relating to Gas Servicing during the latest lockdown and these will be highlighted as Covid related”. 


RESOLUTION: Board approved the Annual Assurance Statement progress report.

16.0 STRATEGIC RISK MANAGEMENT 
The Chief Executive summarised the key aspects of the Board report and the Board noted that the Construction Cost Inflation had been identified as a new/emerging risk; that two risks were being proposed for reduction, namely COVID-19 and Implications of Welfare Reform.
Cyber Security 

The Board also noted the progress being made in relation to achieving Cyber Essentials accreditation (as advised by the Regulator) and in relation to internal audit recommendations.
Approval to the proposed amendments resulted in the number of High-Risk areas being reduced from 4 to 3 as follows;

1 Development of New Housing

2 SHAPS Pension Scheme

3 Cyber Security 

The Director of Finance & Corporate Services advised the Board that TSG had been engaged to proceed with obtaining Cyber Essentials accreditation. There may be some remedial IT expenditure required following the initial review by TSG in order to meet the required standard for accreditation. The penetration testing has now been completed.   This exercise had been put off until the new server had been installed. This highlighted no red flags, but there are some recommendations which have been highlighted to TSG for comment/remediation.   
There had also been some discussion with TSG about additional security measures and training exercises that the Association could implement and again this will be reported back to the Board after the meeting with TSG.

BOARD COMMENTS / DISCUSSION:  Louise Gregory enquired regarding the implications on Welfare Reform and whether it was felt that the withdrawal of the £20 uplift in Universal Credit would have any affect upon the Association.

The Housing Services Manager did not think that would make any difference in the broader scheme of things.  There might be a change when there is forced migration for the people who are on legacy benefits, and we can look at that if it becomes an issue.
RESOLUTION: The Strategic Risk Management report was approved by the Board.

17.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 15TH JULY 2021 
17.1 Verbal Report from Convenor 
As Susan Mackay was not at the meeting the Vice Convenor give a verbal report to the Board. 

Graham Collie advised the Board that the Finance, Audit & Corporate Governance Committee had considered the Draft Annual Accounts, the Director of Finance & Corporate Governance had presented on the 5- and 30- year financial projection after the discovery of an error prior to submission.  There was a discussion on LIBOR and SONIA implications on our loan portfolio.  For the Board’s benefit, there was nothing to worry about in that LIBOR is being discontinued and the Bank of England is switching to a new mechanism called SONIA.  

There was also discussion on the Elm Grove Funding Report and the Director of Finance & Corporate Governance had received indicative rates/terms from various providers and had put forward a recommendation to move forward with a new lender.

There were also two reviews being brought forward for Board approval.
RESOLUTION: The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee Meeting of 15th July 2021.
17.2 Risk Management Framework (Review)




RESOLUTION: The revised Risk Management Framework was approved by the Board.

17.3 Executive Board Remit (Review)



Graham Collie explained the circumstances behind the review and the requirement for a degree of flexibility in terms of attendees.

RESOLUTION: The revised Executive Committee Remit was approved by the Board.

18.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 15TH JULY 2021 
RESOLUTION: The Board noted the Commercially Sensitive Extract of Minutes of the Finance, Audit & Corporate Governance Committee Meeting of 15th July 2021.

19.0 MATTERS ARISING FROM ITEM 18.0

BOARD COMMENTS / DISCUSSION: Teresa McNally enquired if permission had been sought from the Royal Bank of Scotland who are our current lenders.
The Director of Finance & Corporate Services advised the Board that the Association does not require to ask their permission for loan of up to c.£2.8m (£2m as per the loan agreement plus annual RPI).   

20.0 PHOTOCOPIER / PRINTER REPLACEMENT (NON-BUDGETED EXPENDITURE) 
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:
· Permission was being sought to incur £11,726.53 plus VAT of unbudgeted capital expenditure to purchase 3 multi-functional devices
· The annual budget and long-term budgets assume annual lease payments in respect of these assets, however a recent procurement process has highlighted that it would be better value to purchase rather than lease
BOARD COMMENTS / DISCUSSION: Teresa McNally enquired whether the cost/copy included paper.
The Director of Finance & Corporate Services advised that this cost did not include paper, but it did include all the maintenance, toner, and repairs.  The machines will be under warranty for five years.
RESOLUTION:  The Photocopier / Printer Replacement recommendation was approved by the Board.

21.0 ANNUAL GENERAL MEETING 
The Chief Executive summarised the key aspects of the Board report and confirmed:

· Arrangements


No venue has yet been booked as bookings are not currently open. We have indicated our interest to Clacks Leisure that we would like to book Alloa Town Hall for Thursday 16th September 2021 from 6.30pm and we have been advised that we will be notified if this has been successful after 9th August 2021. 

If the Town Hall is not available an alternative venue will be required.

· Current Restrictions


The Scottish Government announcement made on 13th July 2021 that restrictions will be lifted by 9th August 2021 means that we will be able to hold a physical meeting on 16th September 2021 as planned.

There will be no buffet and no Guest Speaker this year as the plan will be to restrict the meeting to “business” only and as a result keep it as short as possible. Information to that effect will be provided to members in correspondence issued in advance.

· Revised Documentation


In order to comply with the recommended process, the following documentation has been prepared, and enclosed)

· Invitation Letter and confirmation of format / process for AGM / SGM 
· Being a Committee Member of OVHA 
· Committee Member Information Pack 
· Special General Meeting


The model rules on which the Associations rules are based have been updated and the intention is that these will be adopted at the AGM scheduled for 16th September 2021 by way of a Special General Meeting (SGM) held on the same date (and time) as the AGM.
RESOLUTION:  The Annual General Meeting report was approved by the Board.

22.0 BOARD NOMINEES AFFECTED BY 9 YEAR RULE 
As the information contained in Agenda Item 22.0 contains information of a Private & Confidential nature the discussion and outcome will be recorded in a Private & Confidential Extract of the Minutes.

23.0 ANNUAL DECLARATION OF COMPLIANCE WITH RULES 62 TO 67
The Chief Executive presented the written report to Board and highlighted his certification that all documents and papers were in order and the Association was compliant with the Rules.
RESOLUTION: The Annual Declaration of Compliance with Rules 62 to 67 was approved by the Board.
24.0 GOVERNANCE / OTHER BOARD TRAINING ISSUES

24.1 Reminder of Board training Session scheduled for 19th August 2021

The Board were advised that the training session would consist of a presentation for the Associations recently appointed Tenant Engagement & Communication Officer.
25.0 EVH BUSINESS 
25.1 Monthly Report: July 2021
RESOLUTION:  The Board noted that there was no July 2021 Report.

25.2 SHARE Presentation (and Attachment) 
RESOLUTION:  The Board noted the SHARE Presentation.

26.0 A.O.C.B
26.1
Post Office Closure - Alloa

BOARD COMMENTS / DISCUSSION: Teresa McNally enquired what the situation was in relation to cash payments for the Association now that the post office in Alloa has closed.

The Director of Finance & Corporate Services advised that we don’t have any cash coming into the office at present and going forward we won’t accept cash into the office and intend to be strict in relation to this.


Graham Collie submitted his apologies for the training on 19th August.

There was no further business (apart from those of a Private & Confidential nature).

All staff left the meeting.
27.0 CHIEF EXECUTIVE’S PERFORMANCE & DEVELOPMENT REVIEW 2020/2021
As the information contained in Agenda Item 27.0 contains information of a Private & Confidential nature the discussion and outcome will be recorded in a Private & Confidential Extract of the Minutes.

RESOLUTION: The Board approved the report.
28.0 BOARD MEMBERS PERFORMANCE & DEVELOPMENT REVIEW 2020/2021

28.1 Board of Management Performance & Development Review
As the information contained in Agenda Item 28.1 contains information of a Private & Confidential nature the discussion and outcome will be recorded in a Private & Confidential Extract of the Minutes.

Discussion took place in relation to Appendix 3 around meetings going forward and Board approved the introduction of hybrid meetings. 

RESOLUTION: The Board approved the report.
28.2 Board Training Programme 2021/2022 
RESOLUTION: The Board noted the Board Training Programme 2021/2022.

The Chairperson left the meeting at this point.

29.0 CHAIRPERSON PERFORMANCE & DEVELOPMENT REVIEW 2020/2021 
As the information contained in Agenda Item 29.0 contains information of a Private & Confidential nature the discussion and outcome will be recorded in a Private & Confidential Extract of the Minutes.

RESOLUTION: The report was approved by Board.

The meeting concluded at 7.55 pm.
30.0 DATE OF NEXT MEETING 
26th August 2021
4th August 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
�
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