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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 24th JUNE 2021
Present

1. Graham Collie (Vice Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Louise Gregory 

6. Ewen Cameron

7. John Campbell

8. Lynne Brierley

9. Kevin Keane

10. Aileen Crichton
In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager

Linda McLaren, Housing Services Manager

In the absence of the Chairperson, the Vice Chairperson chaired the meeting.
1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from Margaret Baxter. 

3.0 DECLARATIONS OF INTEREST 

There were no Declarations of Interest.

4.0 MINUTES OF THE BOARD MEETING HELD ON 27TH MAY 2021 

RESOLUTION:  The minutes of the meeting of 27th May 2021 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Tom Brown.

5.0 MATTERS ARISING

5.1 
EWI Project Tullibody: Additional Units
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired whether the Chief Executive had fed anything back to the SFHA regarding the rising costs of building materials etc.
The Chief Executive advised that he hadn’t fed anything back as yet, but he had taken it on board from the Association’s perspective and was looking at it as an additional risk.
	ACTION: The Chief Executive to feedback to SFHA regarding the rising costs of building materials etc.


	Chief Executive


5.2
Note & Presentation of Board Training Session held on 13th May 2021 

The Chief Executive advised the Board that further to Tom Brown’s suggestion of having a Code of Governance from last month’s Board meeting, a model document had been sourced through the National Federation of Housing Associations and that would form the basis of a draft for future consideration. 

The Chief Executive is looking at this with a view to a version being prepared for consideration at the next Finance & Corporate Governance Committee meeting. 

6.0 COVID-19 RECOVERY PLAN 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff and operations. 

The Chief Executive highlighted the key issues and impact over the period April 2020 to 31st May 2021 as follows: 
· rent arrears have increased during the month but this is of little concern unless the trend continues;

· improved position in relation to UC tenants in arrears is welcome;

· re-let times are improving as the backlog of voids is worked through;

· void rent loss is improving as we relet more properties;

· 1 gas safety check unable to be completed in May;

· many indicators fluctuate from month to month so care should be taken not to take too much from a single month’s direction of travel.

The areas where the impact was being felt most related to;
· Void Rent Loss  

· Re-let Times and

· Gas Servicing
The Board were also asked to note the increased risk areas as follows:

· failure to adhere to Health & Safety Legislation or Regulations: Gas Servicing;

· inability to fulfil constitutional requirements e.g. AGM;
· failure to fulfil regulatory requirements e.g. regulatory returns / AGM;
· construction cost inflation – NEW RISK.
The following provisional timescales were noted;
	Issues
	Proposed Timescale

	· routine repairs; 

· internal planned maintenance works; 

· estate inspections
	Resumed April 2021

	· all services resumed (Level zero)
	19th July 2021

	· full easing of all restrictions by SG
	9th August 2021

	· all staff returning to the office on a full-time basis 
	End August / Beginning September 2021

	· formal appointment system to be introduced
	End August / Beginning September 2021

	· office Governing Body meetings to resume
	End August 2021

	· public again allowed access to the office
	Early / Mid-September 2021

	· routine visits to tenants’ homes to resume etc
	Mid / Late September 2021


COMMITTEE COMMENTS / DISCUSSION:  Graham Collie commented that the Association have demonstrated that it has been run well under the current format. He felt that he could speak for the rest of the Board by saying that they would have no concerns for the opening of the office being delayed by around 4 weeks or so to ensure staff were fully vaccinated and comfortable with the return.
COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory enquired whether the Association were aware that Clackmannan have a walk-in vaccination centre every weekend for those vaccinated with a first dose at least nine weeks prior.  

The Chief Executive advised that the Association have encouraged staff to make enquiries in their own local areas regarding whether they can have their second vaccine brought forward and if they can, then that’s what they should do.  A couple of staff have already accessed this. 
COMMITTEE COMMENTS / DISCUSSION:  Louise Gregory enquired whether there would be any issues with staff who may not want to be vaccinated.

The Chief Executive advised that all staff have received their first and most have had and will have their second vaccine when it is due, to his knowledge.
COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented on another measure worth considering, perhaps a wall mounted thermometer and everyone has their temperature checked when they come into the office. 

The Depute Chief Executive advised that a hand-held thermometer was purchased at the beginning of the pandemic, but the issue with that is that someone requires to use this.  
The Chief Executive pointed out that as another measure, the Association are encouraging staff to self-test twice a week, so that would be a further measure.  
The Chief Executive added that when we are opening doors to the public, any mechanism that can add another level of assurance can only be a good thing.
	ACTION: The Depute Chief Executive to look into the possibility of having a wall mounted thermometer being installed in the office.
	Depute Chief Executive


RESOLUTION:  The Covid-19 Recovery Plan was approved by the Board.

7.0 CORPORATE MANAGEMENT PLAN 2021/2026: 2ND & FINAL DRAFT 
The Board noted the following aspects of the report circulated by the Chief Executive:

· the initial report had been considered at the Management Committee meeting held on 25th March 2021 and a 1st Draft was considered at the Board meeting held on 29th April 2021;
· the presentation of the 2nd & Final Draft concludes the Corporate Management Planning process on schedule;
· in terms of deliverability the “normal” or near normal” business which resumed on 26th April 2021 would give considerably more certainty over our forward planning 
· new elements / sections which are now included in the Final Draft included;

Section 4.5     Reference to Value for Money Statement 

Section 8.0     Asset Management Strategy and Plans

Section 11.0   Financial & Treasury Management

Section 13.0   Performance Management & Monitoring

Section 14.0   Corporate Performance and Compliance with Strategic Objectives

· areas identified for improvement based on performance during 2020/2021 were as follows:
1. Tenant satisfaction with Ochil View's Management of the Neighbourhood you live in (CSS 2019) (will be next measured during 2022 CS);

2. Factored owners satisfied with the factoring service they receive (CSS 2019). (will be next measured during 2022 CSS)

3. Tenants satisfied with condition of home on taking up tenancy;
4. Emergency Repair Response Times;

5. 1st Stage Complaints response

· identified high risk areas going forwards continue to be:

1. Covid -19

2. Development of New Housing

3. SHAPS Pension Scheme

4. Cyber Security 

· priorities for 2021/2022 remained as per 1st Draft

RESOLUTION:  The Corporate Management Plan 2021/2026:  2nd & Final Draft was approved by the Board.

8.0 ANNUAL GENERAL MEETING / SPECIAL GENERAL MEETING 2021 
The Chief Executive summarised the key aspects of the Board report and confirmed:
· the requirement that the meeting be a “physical meeting”
· continuing uncertainty over the restrictions/arrangements
· the proposed adoption of new Rules had been deferred for 2020
· the key change to these relating to the inclusion of remote meetings

· key date of 19th August 2021 when initial communication is sent to members

· AGM/SGM format: business only

· membership deletions

· Board Members requiring to stand down
COMMITTEE COMMENTS / DISCUSSION: Graham Collie enquired, as the Vice Chairperson, whether there were any Board members from the longest serving members who would be happy to volunteer retirement.  

Louise Gregory, Susan Mackay and Tom Brown volunteered.
As a result, the 4 Board Members subject to retiral were as follows

· Aileen Crichton 
· Louise Gregory
· Susan Mackay and 
· Tom Brown
COMMITTEE COMMENTS / DISCUSSION: Graham Collie agreed that in terms of the AGM/SGM, that the meeting(s) should be limited to core business items only. No buffet or general mixing should take place this year due to anticipated ongoing COVID restrictions.
RESOLUTION:  The Board approved the recommendations as follows;

· the provisional arrangements for the 2021 AGM / SGM;
· the Board Members who require to “stand down” at the Annual General Meeting and agree a basis for the final place to be selected; 

· the basis on which Board Members are “selected” for retiral;
· the deletion of members of the Association (in accordance with the rules) as shown;

· the proposed Rule Amendments for adoption at a Special General Meeting.
9.0 LOAN PORTFOLIO SUBMISSION TO SHR 
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:
· The deadline for submission of the annual return was 31st May – but this was    extended until 31st August due to issues with the SHR portal
· The return shows loans outstanding of £23M as at 31/3/21, with all 3 tranches of the loan being fixed until 2032

· RBS have security over 902 units – leaving a further 500 units that can be used a security for future borrowing
· Repayments are already being made on the first 2 parts of the loan – repayments start on the 3rd tranche of the loan in August 2021at a rate of £500K per annum 
RESOLUTION:  The Board approved the Loan Portfolio Submission to SHR.

10.0 5-YEAR FINANCIAL PROJECTIONS SUBMISSION TO SHR 
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:
· The 30-year plans had already been reviewed and approved by the Finance, Audit and Corporate Governance Committee in June 2021 – the first 5 years of this plan are included in the 5YFP return to the SHR.
· Assumptions made in the plans are detailed in Appendix 5 and the Board report – in particular the assumption is that private finance of £2.1M will be secured in order to fund Elm Grove development 

· 102 new units are expected to be added during the first 5 years of the plan
· The sensitivity analysis at Appendix 4 shows the base plan and compares this to the plan using varying assumptions. It may be that further sensitivity analysis is required to highlight the impact of rising tender prices for planned maintenance 
· The plan shows acceptable levels of cash in the short, medium and long term
RESOLUTION:  The Board approved the 5-Year Financial Projections Submissions to SHR.

11.0 ASSET MANAGEMENT STRATEGY (ANNUAL REVIEW) 
The Property Services Manager summarised the key aspects of the Board report which formed the annual review of the strategy and confirmed:
· Sections on EESSH and EESSH2 were updated.
· Various figures had been updated such as stock and owner numbers, relet times and financial information.

· Reference to the new Tenant Engagement & Communication Officer had been added.
· Reactive repairs and investment project information had also been updated.
RESOLUTION:  The Board approved the Asset Management Strategy (Annual Review).

12.0 KITCHEN REPLACEMENT PROGRAMME 2021/2022: TENDER STAGE 
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes. 

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired whether we had used the company previously.
The Property Services Manager advised that we had used the company previously and we are currently using them if we have voids, and we are satisfied with their performance.

RESOLUTION:  The Board approved the Kitchen Replacement Programme 2021/2022:  Tender Stage.

13.0 COMMON REPAIRS: 40 GARTMORN ROAD, SAUCHIE 
The Property Services Manager summarised the key aspects of the Board report and confirmed:
· Clackmannanshire Council are currently involved in a large-scale investment project which now includes mixed tenure stock, which incorporates stock we own.

· The Association is satisfied the proposed work is required; it was already in our component replacement programme, albeit this is sooner than was planned.
· At this stage work may or may not proceed dependent on agreement from an owner and there may also be deviations from the Council’s current proposals, as owners have been allowed to obtain their own work quotations.
RESOLUTION:  The Board approved the Common Repairs: 40 Gartmorn Road, Sauchie.

14.0 MINUTES OF CUSTOMER SERVICES COMMITTEE MEETING HELD ON 3RD JUNE 2021 
14.1 Verbal Feedback from Convenor
Louise Gregory, Convenor, updated the Board and advised that the Minutes were self-explanatory.  There had been some discussion on what kind of window replacement we would have in the future, and it had been decided to defer this for the moment.   It was also decided that the Tenants Handbook did not require to be updated for this year and there were 3 policies noted below which require Board approval.
14.2 Protection of Vulnerable Persons (Review)

RESOLUTION:  The Board approved the revised Protection of Vulnerable Persons.

14.3 Property Factoring Policy (Review)


RESOLUTION:  The Board approved the revised Property Factoring Policy.

14.4 Tenancy Sustainment Policy (NEW)


RESOLUTION:  The Board approved the new Tenancy Sustainment Policy.

15.0 MINUTES OF THE FINANCE, AUDIT AND CORPORATE GOVERNANCE MEETING HELD ON 10TH JUNE 2021
15.1 Verbal Feedback from Convenor

Susan Mackay, Convenor, updated the Board and advised that the Minutes were self-explanatory and there were three internal audit reports that were presented by Andrew O’Donnell of Azets.  
One of the reports was the follow up of the previous year’s recommendations, and the others were the annual report and the draft internal audit plan for 2021/2022. 
Regarding the follow up report, there were a total of 10 recommendations in total which were considered, four of which were partially complete, with one of them outstanding. This will be followed up for the next year.  

There were five that were fully completed.  The one which was outstanding was in relation to the incoming debtors report two or three years earlier, and it was in relation to risk management training.  This training had been arranged before the pandemic, and as result of Covid, the training wasn’t able to take place.  This will be looked at, with a view to Azets taking this training forward. 
In relation to the annual report for the last financial year, there were no issues raised and for the annual plan for this coming year, the Committee agreed to change one of the audits from the annual assurance, which had been the 3rd audit over a three-year period, rather than have that 3rd audit, to change it to FOI and the other two audits in the original plan, EESSH and financial controls audit, would still go ahead.

There were two papers that were deferred, namely, the Elm Grove funding and the SHAPS pension reports.
16.0 GOVERNANCE / OTHER BOARD TRAINING ISSUES 

16.1 Board Performance & Development Reviews 2021 
The Vice Chairperson advised Committee that the reviews were going really well and were almost completed, with the last review taking place on Monday 28th June 2021.

Thereafter, the Chairperson and Vice Chairperson’s reviews will take place on Tuesday 29th June 2021 with a report presented to the next Board meeting. 

The Chief Executive advised that the Evaluation of the Chair returns would be sent out to Graham Collie and Susan Mackay on Friday 25th June 2021.  


RESOLUTION:  The Board noted the progress being made with the Board Performance & Development Reviews.
17.0 Scottish Government Grant Funding Allocation 2021/2022 
17.1 Adaptations 2021/2022
RESOLUTION:  The Board noted the Scottish Government Grant Funding Adaptations Allocation for 2021/2022.
17.2 Open Market Property Acquisitions 2021/2022

RESOLUTION:  The Board noted the Scottish Government Grant Funding Open Market Property Acquisitions for 2021/2022.
18.0 FEEDBACK FROM THE PENSIONS WORKING GROUP MEETING HELD ON 15TH JUNE 2021 
The Vice Chairperson advised that the first meeting of the Pensions Working Group had gone well, and it was a good initial meeting.  We have the all-staff training day organised for 7th July 2021 and a further meeting planned for the Group on 26th July 2021.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally commented that she had submitted her apologies to that meeting, but that it had not been recorded.  She had found the report very useful, and she would be making every effort to attend the next meeting.

The Vice Chairperson advised that EVH were taking the Minutes on the Association’s behalf, so we will request that this would be amended.

The Chief Executive advised that the Depute Chief Executive had already actioned the points that were requiring action and staff have now been issued with their letters and have been encouraged to attend the session with Gordon Birrell on 7th July 2021.

COMMITTEE COMMENTS / DISCUSSION: Susan Mackay wanted to add that it was a good discussion and the way that it was done with Eamonn Connolly from EVH facilitating it.  He advised that the purpose of the first meeting was that it didn’t get into any detail, it was just to start understanding the issues from the staff and board members’ perspective.
RESOLUTION:  The Board noted the Minutes of the Feedback from the Pensions Working Group Meeting held on 15th June 2021.

19.0 EVH MONTHLY REPORT: JUNE 2021 
RESOLUTION:  The Board noted the June 2021 Report.

20.0 A.O.C.B


There was no further business and the meeting concluded at 19.05.
21.0 DATE OF NEXT MEETING 
29th July 2021
25th June 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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