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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 27th MAY 2021
Present

1. Margaret Baxter (Chairperson)
2. Susan Mackay 
3. Tom Brown  
4. Teresa McNally 

5. Louise Gregory 

6. Lynne Brierley

7. Kevin Keane

8. Aileen Crichton
9. Graham Collie

In Attendance
George Tainsh, Chief Executive  

Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Andrew Gibb, Property Services Manager

Linda McLaren, Housing Services Manager

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.
2.0 APOLOGIES 

Apologies were received from John Campbell and Ewen Cameron. 

Margaret Baxter confirmed that Bramley Eccles had tendered his resignation from the Board for personal reasons and this was reluctantly accepted. 

It was noted that due to the nature of the resignation this would not constitute a Notifiable Event to SHR.
3.0 DECLARATIONS OF INTEREST


There were no Declarations of Interest.

4.0 MINUTES OF BOARD MEETING HELD ON 29TH APRIL 2021 
RESOLUTION:  Subject to an amendment to the Declaration of Interest by Teresa McNally, the minutes of the meeting of 29th April 2021 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Aileen Crichton.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0 

There were no matters arising.
6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTES OF BOARD MEETING HELD ON 29TH APRIL 2021 
RESOLUTION:  The draft agreement was amended accordingly following ILS’s review and the Board approved the Commercially sensitive extract of Minutes of the Board meeting held on 29th April 2021.

7.0 COVID – 19 RECOVERY PLAN 
The Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff and operations. 

The Chief Executive highlighted the key issues and impact over the period April 2020 to 30th April 2021 as follows: 
· Rent arrears (£) had reduced;  

· Rent collected had increased;
· Re-let times and void rent loss had decreased;

· Cash balance had increased slightly but remained around the same level (£10m) and Covenants were comfortably being met;

The areas where the impact was being felt most related to;

· Void Rent Loss (due to) 

· Re-let Times and

· Gas Servicing

From the monthly assessment it was noted that:
· improving signs in terms of rent arrears (but these remain higher than our peers);
· re-let times are improving as the backlog of voids is worked through;

· void rent loss is improving as we relet more properties;

In summary, the Covid 19 situation has continued to be managed effectively and there is nothing of any particular concern emerging from the data to report.

As previously reported the Association had “managed” the pandemic effectively and now that significant easing of restrictions were underway it had been deemed appropriate to change the approach from impact assessment to planning for a full resumption of services, contracts and operational processes “post Covid”.
In terms of the Governments road map the following dates were relevant;

28th June 2021

· all services back to normal; 

· all staff returning to the office on a full-time basis (provisional) 

July 2021 
· public again allowed access to the office; 
· routine visits to tenants’ homes to resume etc.
Margaret Baxter advised that on how governing body meetings should take place going forward will be considered as part of the Board Performance & Development Review process.


COMMITTEE COMMENTS / DISCUSSION: Tom Brown enquired what could the Association do to accelerate the Planned Maintenance Programme as we were quite a bit behind with last year’s programme and slipping behind on this year’s now.
The Chief Executive advised that we were doing everything we can and the contractors were doing everything that they could to catch up.  
The Property Services Manager advised that in terms of critical projects, like the smoke and heat detector upgrades, there have been additional squads working on them since before the December 2020 lockdown. 
With regard to electrical periodic inspections, there have been issues with getting additional resources for that contractor as every other landlord they are working for are asking when the work can be carried out.

Some of the issues now are to do with tenants not allowing access. 

In terms of work for this year, things like boiler upgrades, these are ready to go on site and we are discussing start dates.  The tendering is where we are a couple of months behind, but we are trying to catch up with these as fast as we can.

RESOLUTION:  The Covid-19:  Monthly Impact Assessment to 30th April 2021 was approved by the Board.
8.0 DRAFT MANAGEMENT ACCOUNTS TO 31ST MARCH 2021 
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:

· Surplus for the year £328K ahead of budget, mainly due to underspends on reactive maintenance, planned maintenance and bad debts
· Void repair costs overspent due to increased spending on decoration and new policy of recharging void repairs only when there is a realistic chance of recovery
· Cash of £10.1M in the bank, ahead of budget due to underspends

RESOLUTION:  The Draft Management Accounts to 31st March 2021 were approved by the Board.
9.0 YEAR END REVIEW 2012/2021 / QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST JANUARY TO 31ST MARCH 2021
The Chief Executive presented the written report on the Quarterly Management Reports for Period 1st January to 31st March 2021.
9.1 Corporate Performance
The Board noted the following aspects of the report circulated by the Chief Executive:

· Performance for Q4 68% (although excluding Covid affected indicators the position would have been 88%); 

· Performance at the year-end of 71% (although excluding Covid affected indicators the position would have been 89%; 

COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally enquired regarding the Emergency Repair Service which was down, and wondered whether there was a reason for this and also the complaints were down a bit too.
The Chief Executive could say that these were not Covid related.  With regard to the emergency repairs, there is one particular contractor who seems to miss one or two each quarter and the Management Team is on the case about this.  The Chief Executive did note that this is not one of the KPI’s that that requires to be reported to the Regulator.  
The Property Services Manager advised the Board that with regard to the complaints KPI, unfortunately, it would appear that there are the odd one or two that have slipped and that’s enough to make a statistical impact. 
9.2 Strategic Objectives Compliance 

Committee noted the report.
9.3 Capital Programme Progress 
The Chief Executive presented the written report to the Board and highlighted that the report covered a combination of new build developments, residential property acquisitions and adaptations which would keep the Board informed throughout the year.

9.4 Corporate Management Plan Progress
The Board noted the following aspects of the report circulated by the Chief Executive:

· 79% of the planned activities had been completed in Q4;
· 87% of planned activities had been completed by the year end
9.5 Annual Assurance Statement
The Board noted the following aspects of the report circulated by the Chief Executive:
· the Annual Assurance Statement Report which highlighted the up-to-date position in relation to the Annual Assurance Self-Assessment, the Action Plan and the timetable;

· all documentation highlighted in green indicated new documents which had added to the self-assessment template;  
· all areas marked yellow related to the new Covid-19 issues as recommended by SFHA;

· all aspects marked in purple text related to non-compliance issues due to Covid-19;

· all areas highlighted in orange related to 2019 actions affected by Covid-19;

· the draft Timetable for 2021;

· progress with the Internal the Action Plan.

The Chief Executive also highlighted the single area of non-compliance related to gas safety checks where access was not provided by tenants due to Covid 19.

COMMITTEE COMMENTS / DISCUSSION: Margaret Baxter asked the Chief Executive to thank all the staff for their hard work during the past year and for achieving such good results despite the challenges posed by Covid 19.
RESOLUTION:  The Quarterly Management Reports for Period 1st January to 31st 

March 2021 were approved by the Board.

10.0 STRATEGIC RISK MANAGEMENT Q4 2020/2021 
The Chief Executive presented the written report on the Strategic Risk Management 2020/2021 (Q4) and highlighted the movement in various risks over the period as follows;

1. Covid-19

The various movements were noted especially those risks which had reduced since January 2021.

2. Reduced Risks


Committee noted the following risks which had decreased:

· Failure to adhere to Health & Safety (Legislation or) Regulations: Gas Servicing

· Voids
· Reactive Maintenance Service
· Tenants’ views not taken into account by the Association

· Residents’ expectations of tenant participation are not able to be met

· Insufficient Staff Resources (to undertake the range of services expected)

3. Deleted Risk

Committee noted the following risks which had been deleted from the register:

· Inadequate IT system / procurement of new allocation software.
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally pointed out that Appendices 4 and 5 referred to in the cover report were not attached.
	ACTION: The Chief Executive to circulate these to the Board and upload to Govenda. 


	Chief Executive


RESOLUTION:  The Strategic Risk Management Report was approved by the Board.
11.0 ANNUAL RETURN ON THE CHARTER (ARC) 2021 
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:

· The return has been completed by the Housing Services Manager, Property Services Manager and Director of Finance and Corporate Services
· One small change has been made to the return since the report was finalised – this relates to Page 43 (Rent Collected as a % of Rent Due) which is now reported as 100.28% rather than 100.31%.
· The return will be submitted on Friday 28th March, before the deadline of 31st.
RESOLUTION:  The Annual Return on the Charter (ARC) 2021 was approved by the Board.
12.0 PROPOSED PERFORMANCE INDICATORS 2021/2022 
The Chief Executive summarised the key aspects of the Board report and confirmed:

· Corporate Performance 

The number of KPIs to be used to measure Corporate Performance in 2021/2022 is 38.
· Compliance with Strategic Objectives  


The number of indicators to be used to measure our Compliance with Strategic Objectives in 2021/2022 is 70 (made up of 38 Corporate Performance KPIs and 32 Operational Performance Indicators (OPIs).

The Board noted the following tightening of the targets/indicators for 2021/2022:

1. Reactive Repair Response Times (all categories)

2. % tenants satisfied with Reactive Repairs (In – house surveys) (ARC) (KPI)

3. Gross Rent Arrears (KPI)

4. Current non-Technical Arrears (KPI)

5.  Rent Collected as% of Total Rent Due (KPI)

6. % tenancies sustained for more than 1 year (KPI)

7. Increase in positive comments from service users recorded on Complaints Register (Number per quarter / per year)

8. Average Management Committee Attendance (KPI)

9. No of No Accesses (Gas maintenance)

The Board noted the following relaxation of the targets/indicators for 2021/2022 due to the impact of Covid in the first 2 months of the financial year:

1. Re-let Times: All Stock (KPI)

2. Void Rent Loss (Net)

With the outturn for 2020/2021 being 71%, the Board approved the recommendation that for 2021/2022 the target should remain at 75% irrespective of the continuing impact which Covid 19 will have on performance again this year.

RESOLUTION:  The Proposed Performance Indicators 2021/2022 were approved by the Board.
13.0 COMMUNITY INITIATIVES FUND (ANNUAL REPORT)
The Chief Executive summarised the key aspects of the Board report which highlighted the activities and expenditure during 2020/2021.
COMMITTEE COMMENTS / DISCUSSION: Susan McKay enquired regarding the Covid donations to the NHS and care homes whether that was cash or goods.

The Property Services Manger advised that these were goods in kind.  As we are a registered Charity, we were able to purchase goods at a reduced cost from a company called In Kind Direct.   The Housing Services Manager added that we bought care packages, toiletries etc for the care homes and for staff working at the Covid Hubs we bought hand creams etc.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired about the 30 Year Anniversary Appendix in the report and the Chief Executive advised that it was purely to give a bit of background as to what had happened with the funds from this. 

RESOLUTION:  The Community Initiatives Fund (Annual Report) was approved by the Board.
14.0 NOTIFIABLE EVENTS (ANNUAL REPORT)
The Chief Executive summarised the key aspects of the Board report and confirmed that there had been two events which led to a Notifiable Event submission to SHR during 2020/2021. 
· one relating to the suspensions of services during the early phase of the Covid 19 outbreak and 

· the other relating to the proposed lease of a property to Fife Council.

The Board noted the extracts from the SHR Landlord Portal and that this confirmed that 2 Notifiable Events were submitted during 2020/2021.
The Board also were assured that all submissions had been made in accordance with relevant regulatory guidance.
RESOLUTION:  Subject to the two small typographical errors, the Notifiable Events (Annual Report) were approved by the Board.
15.0 EWI PROJECT TULLIBODY: ADDITIONAL UNITS
The Property Services Manager summarised the key aspects of the Board report and confirmed:

· These units had been omitted originally based on the existing energy ratings, the majority of which were existing EPC’s.
· Properties were re-surveyed and our consultant advised 3 properties ratings were accurate however the remaining 10 did not meet the required minimum energy rating for the Energy Efficiency Standard for Social Housing (EESSH).
· It would be beneficial to include these now whilst the contractor is on site to limit the additional cost and staff time in the contractor leaving / returning to site or in undertaking a further contractual exercise.
· These properties do not require solar photo-voltaic installation, this can be done at a later date (e.g. EESSH2) and will only receive external wall insulation and roof replacement.

· There are cost increases against the current tender rates.  The contractor has confirmed that due to the current climate, prices on certain materials and on labour, are higher.  The Association has seen this across other contracts recently and this is not unexpected.
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally noted that we can’t be the only Association that are experiencing this and wondered if we should be feeding back to SFHA because costs are rising and the Scottish Government and regulator requires to be made aware of these rising costs.  

The Chief Executive commented that he would be surprised if the SFHA weren’t already aware of the situation with rising costs, but the Association would be happy to feed back to them.

COMMITTEE COMMENTS / DISCUSSION: Susan McKay had a query about the cloning issue and wondered if we were confident that it was an isolated issue or could there be other properties where we have used a similar methodology and believed that something was compliant and it wasn’t.

The Property Services Manager confirmed that it was not possible to be 100% confident that it was an isolated issue, but what he did say is that a lot of the clone data we have is on some of the newer properties with much higher ratings.  What we have tried to do over the past two or three years, is try and target similar house types.  Using the money that we have for EPC’s this year; we will be investigating this as it does raise a question over some of the data that we have.
RESOLUTION:  The EWI Project Tullibody: Additional Units were approved by the Board.
16.0 MINUTES OF THE HSEHR COMMITTEE MEETING OF 5TH MAY 2021
16.1 Verbal Report from Convenor 
Teresa McNally, Vice Convenor, updated the Board and advised that the Minutes were self-explanatory and there were good quarterly reports. 
There were a couple of outstanding items on the Landlord Safety Manual Audit Report in relation to fire safety, emergency lighting and Legionella which the Chief Executive drew the Committee’s attention to.

Staff training sessions were reported as being very good.  The Health & Safety Manual was updated.  There would be another consultation in relation to Investors in People with all staff as recommended by Investors in People and there were two policies that were being brought to the Board which required approval.
16.2 Unacceptable Actions / Expected Behaviours Policy (Review)
RESOLUTION:  The revised Unacceptable Actions / Expected Behaviours Policy   was approved by the Board.

16.3 Corporate Communication Strategy (Review)

RESOLUTION:  The revised Corporate Communication Strategy was approved by the Board.       
17.0 GOVERNANCE / OTHER BOARD TRAINING ISSUES
17.1 Board Performance & Development Reviews 
The Chairperson advised that as was the case last year, the appraisals will be sent out by the Chief Executive and Committee members should return these to the Chief Executive. 
The Chief Executive will then forward these on to the Chairperson and Vice Chairperson.

As a number of Board members are working, it was agreed that late afternoons or evenings would probably suit the majority for interviews.
17.2 Note & Presentation of Board Training Session held on 13th May 2021 
The Chairperson thanked the Chief Executive for the training held on 13th May 2021 and reminded the Board that the slides are available for anyone who was unable to attend.

COMMITTEE COMMENTS / DISCUSSION: Tom Brown thought the presentation was excellent and it brought together so many strands of our governance, that he felt that it might be good to have a Code of Governance.
	ACTION: Consideration to be given to the creation of a Code of Governance
	Chief Executive


17.3 Board Training Programme 2021.2022 

The Chairperson advised the Board Training Programme dates are as follows:

· 19th August 2021

· 11th March 2022

18.0 EVH MONTHLY REPORT: MAY 2021 
RESOLUTION:  The Board noted the May 2021 EVH Monthly Report.

19.0 A.O.C.B
Other than the P & C item 20.0 on the agenda, there was no further business.

All staff left the meeting.
20.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTES OF BOARD MEETING HELD ON 29TH APRIL 2021 
RESOLUTION:  The Private & Confidential Extract of the Board Minutes was agreed as a true and accurate record. 
21.0 DATE OF NEXT MEETING 
24th June 2021
28th May 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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