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MINUTES OF HEALTH, SAFETY & ENVIRONMENT / HUMAN RESOURCES COMMITTEE MEETING HELD (VIA MS TEAMS) ON 5th MAY 2021  

Present:          	1.	Ewen Cameron (Convenor)
2. 	Teresa McNally, MBE
3. 	Margaret Baxter
4. 	Lynne Brierley 
5. 	Graham Collie 
									
In Attendance:		George Tainsh, Chief Executive

1.0 RECORDING OF MEETING 

RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES

Apologies were received from Aileen Crichton.

3.0 DECLARATIONS OF INTEREST

	There were no Declarations of Interest.

4.0 MINUTES OF HSEHR COMMITTEE MEETING HELD ON 3RD MARCH 2021 

RESOLUTION:  The Minutes of 3rd March 2021 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Teresa McNally.

5.0 MATTERS ARISING

There were no matters arising.

6.0 SCHEDULE OF COMMITTEE MEETINGS 

RESOLUTION: The Committee noted the Schedule of Committee Meetings.

7.0 QUARTERLY HEALTH AND SAFETY PERFORMANCE (HSE) (Q4 2020/2021) 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· 3 out of 4 KPI’s had been met Q4 with the failed KPI being related to non-access to undertake a gas service; 
· 5 out of 6 (83%) indicators had been achieved at the year-end; 
· there was one contract near miss recorded in Q4 relating to contractors accessing a property on the wrong date meaning there could have been a Covid 19 issue; 
· fire and panic alarm tests had resumed now that staff had returned to the office on a part time basis both again taking into account the 2 distinct staff bubbles which were again in place;
· the action relating to the installation of CCTV in the basement had been completed;
· the annual risk assessment process had been completed;
· do not visit alone register showed a reduction of 4 cases during 2020/2021

	RESOLUTION:  The Committee approved the Quarterly Health and Safety Performance (Q4 2020/2021).

8.0 QUARTERLY HUMAN RESOURCES PERFORMANCE (HR) (Q4 2020/2021) 

The Chief Executive confirmed the reason for the revised documents being uploaded to Governa and summarised the key aspects of the Committee report and highlighted the following:

· all KPI’s had been achieved in Q4;
· year end position relating to KPIs was that all indicators had been achieved; 
· HR indicators showed that staff absences continued at an extremely low level;
· the recruitment of a Tenant Engagement & Communication Officer had been successfully completed and that the successful candidate commenced employment on Tuesday 6th April 2021.

		RESOLUTION:  The Committee approved the Quarterly Human Resources Performance (HR) (Q4 2020/2021).

9.0 HUMAN RESOURCES AND HEALTH & SAFETY: QUARTERLY BUSINESS / POLICY REVIEW PERFORMANCE Q4 2020/2021 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· 9 out of 12 tasks (75%) outlined in the HSEHR work programme were achieved; 
· those which were not achieved related to delays in issuing HSCM and LSM updates by EVH/ACS;
· the year-end position showed that 36 out of 40 tasks (90%) had been completed. 

COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired in relation to Appendix 1 on item 9.0. under 5 Senior Staff Succession Plan Annual Review, where there appeared to be a discrepancy in relation to the colour coding.  

	The Chief Executive explained that the Senior Staff Succession Plan Annual Review was planned for Q1 but it was deferred to Q2, but he hadn’t showed the deferral in green, he had carried it forward to the year end to show it had been achieved.

	COMMITTEE COMMENTS / DISCUSSION:  Teresa mentioned that the same thing had appeared to have happened under 7.0 under Q1 D & C Training Review.

	The Chief Executive explained that the same thing had happened with this and although not showing this correctly confirmed that this again had been achieved.

RESOLUTION:  The Committee approved the Human Resources and Health and Safety:  Quarterly Business / Policy Review Performance Q4 2020/2021.

10.0 LSM AUDIT 2019 PROGRESS 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following actions remained outstanding:

· 5.4: Fire Safety in Housing Stock and Communal Areas: Completion of follow up emergency lighting works following monthly checks.

The Chief Executive confirmed that this had now been included in the budget for 2021/2022 and that the easing of restrictions would allow progress to be made with this.

· 5.8: Water Systems and Legionella: outstanding legionella risk assessment work. 

The Chief Executive confirmed that this had been affected by Covid 19 restrictions in terms of accessing occupied properties and that the programme would now resume due to the Covid 19 restrictions that the restrictions have been lifted.

RESOLUTION:  The Committee noted the report.

11.0 CORPORATE TRAINING REVIEW 2020/2021 (Q4) 

The Chief Executive summarised the key aspects of the Committee report and highlighted that the training undertaken in Q4 had represented excellent value for money on account of the following;

· expenditure being under budget;
· the cost per training day being well below average for the Q;
· the proportion of training against benchmark being very much linked to internal training needs assessment rather than responding to general opportunities;
· all sessions being deemed to be at least “very good”.

RESOLUTION:  The Committee approved the Corporate Training Review 2020/2021 (Q4).




12.0 HEALTH & SAFETY MANUAL (ANNUAL UPDATES / REVIEW) 

The Chief Executive reported to Committee that the update identified 6 areas where amendments were proposed and that the updates had been included in the Health & Safety Control Manual (HSCM), a copy of which was attached to the report as evidence.

The amendments related to the following; 

Section 3.16: 		Stress (now entitled Stress, Mental Health & Wellbeing) 
Policy reworked to include the wider issues of mental health and wellbeing
Section 2.2: 			Electrical Safety
Section 3.6 			Information, Instruction and Training
Section 2.6 			Safety Audit
Section 3.20: 		Homeworking
Various Sections: 		Reference Updates

The Chief Executive also highlighted the proposed amendment to the section on DSE following feedback from staff during the annual risk assessment process where it was discovered that an amendment was required relating to the contribution towards prescribed spectacles on account of all staff being designated as DSE users.

It had come to light that some optometrists were not prepared to provide the written report highlighted in the manual to allow staff to claim the allowance and it was recommended that this should now not be required.

	COMMMITTEE COMMENTS / DISCUSSION:  Lynne Brierley commented in relation 	to spectacle wearing and DSE use, she was aware when she worked in government that there was a specific test that the optician carried out specifically for claiming for glasses for work.   	

	ACTION
	RESPONSIBILITY

	The Chief Executive will take this forward and report back to the next HSEHR Committee.  He will enquire whether there is another test that is readily available for testing eyesight in relation to wearing spectacles for IT use.
	Chief Executive 



COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally commented that Lindsay Stother and Sam Brown’s names should be removed from the Committee structure section of the HSCM.

RESOLUTION:  The Committee approved the Health & Safety Manual (Annual Updates / Review).




13.0 LANDLORDS SAFETY MANUAL (ANNUAL REVIEW) DEFERRED 

RESOLUTION:  The Committee noted the deferral of the annual review of the Landlords Safety Manual until EVH/ACS publish an update.

14.0 INVESTORS IN PEOPLE 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· the Chief Executive contacted the new IIP Assessor on the basis of the above and comments were included in Appendix 1 of the report;

· In terms of “insight” it was noted that the change in Assessor had meant that this had been lost in terms of assisting with the evaluation of the work which might be involved in achieving Platinum;

· The key area work continued to be the indicator on recognising and rewarding high performance (where the following would be required):

· Staff from across the organisation to be involved in designing an approach to reward and recognition rather than something designed at a senior level; 
· Outlining what constitutes going the extra mile; 
· Outlining what constitutes being singled out for reward; 
· Outlining what sort of behaviours would be included in any assessment;
· Outlining what rewards might be available to employees who perhaps go the extra mile?

COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally commented that it was important that we go back to the staff to tease out the responses to the things that have already been raised.  

The Chief Executive advised that considerable evidence was available from the 2019 staff survey and the scoring of that to assist any decision on the improvement required to achieve Platinum.

RESOLUTION:  The Committee approved the recommendation that further consultation with SMT and Staff be undertaken and a report presented to the next HSEHR Committee meeting scheduled for 11th August 2021.

15.0 UNACCEPTABLE ACTIONS / EXPECTED BEHAVIOURS POLICY REVIEW 

Committee noted the amended “title” which now reflected the revised language used in the Complaints Procedure which has recently been updated to accord with the revised SPSO Ombudsman model.

RESOLUTION:  The Committee approved the minor amendments to the revised Unacceptable Actions/Expected Behaviours Policy for recommendation to the Board of Management.
16.0 CORPORATE COMMUNICATION STRATEGY

Committee noted the proposal to amend the “title” to reflect the fact that a separate Tenant Engagement Strategy was being developed.

Lynne Brierley left the meeting at this point.

COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally enquired whether the acronyms in the document could be spelled put out in full.

The Chief Executive advised that this would be corrected. 

RESOLUTION:  The Committee approved the minor amendments to the Corporate Communication Strategy for recommendation to the Board of Management.

17.0 COMMITTEE ATTENDANCE 2020/2021 

RESOLUTION: The Committee noted attendance of 83%.     

18.0 AOCB

There was no further business and the meeting concluded at 7.00pm

19.0 DATE OF NEXT MEETING:	11th August 2021




7th May 2021


Signed ……………………………………………… (Convenor)	 Date ………………
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