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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS HYBRID FORMAT) ON THURSDAY 28th OCTOBER 2021
Present

1. Margaret Baxter
2. Graham Collie

3. Susan Mackay 
4. Tom Brown  

5. Lynne Brierley
6. Louise Gregory 

7. John Campbell 

8. Bramley Eccles 

In Attendance
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Linda McLaren, Housing Services Manager 

Andrew Gibb, Property Services Manager 

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Teresa McNally, Ewen Cameron, Aileen Crichton and Kevin Keane.
3.0 DECLARATIONS OF INTEREST

Staff declared an interest in item 17.2.

4.0 MINUTES OF MEETING HELD ON 30TH SEPTEMBER 2021 
RESOLUTION:  The minutes of 30th September 2021 were agreed as a true and accurate record on a motion from Tom Brown, seconded by Graham Collie.
5.0 MATTERS ARISING

5.1 
Code of Conduct for Governing Body Members 2021

The Acting Chief Executive advised the Board that these were all sent out after the last meeting and have all been returned and are complete for this year.

5.2 
Board of Management Declarations of Interest
The Acting Chief Executive advised the Board that these were all sent out after the last meeting and have all been returned and are complete for this year.
5.3 
Covid-19 – Scottish Government Tenant Grant Fund


BOARD COMMENTS / DISCUSSION: Tom Brown enquired whether there had been any indication of how the £10m would be divided out within the County.


The Housing Services Manager advised that there had not been any further information from Clackmannanshire Council yet.  There had been a briefing from Fife Council advising how they were going to be administering the funds. The Housing Services Manager advised that the fund is aimed at preventing eviction and the arrears due would have to accrued during or as a result of Covid. Rent arrears that had accrued prior to Covid would not be paid.    
5.4 
Bank of Scotland Loan Offer

The Acting Chief Executive advised the Board that unfortunately, we are still waiting for Jones Lang LaSalle to complete the stock valuations, in order that we can identify which properties are going to be put up for security.

5.5 
Rules


The Acting Chief Executive advised the Board that after the rules were approved at the SGM on 16th September 2021, we had 3 Board members come into the office to sign them and they were submitted to the FCA for approval.  A Notifiable Event had been submitted to the Regulator advising of the change of rules and they had asked that once the FCA had approved them, that we should let the Regulator know this.  The FCA approved and returned them on 22nd October 2021 and the Regulator has been advised accordingly.  Awaiting confirmation back from the Regulator that they have everything they need and once this is received OSCR will be advised of the Rules change.
6.0 PRIVATE AND CONFIDENTIAL EXTRACT OF MINUTES OF MEETING HELD ON 30TH SEPTEMBER 2021 
RESOLUTION:  The Board approved the Private and Confidential Extract of Minutes of the meeting held on 30th September 2021.

7.0 MATTERS ARISING

There were no matters arising.

8.0 MANAGEMENT ACCOUNTS FOR PERIOD 1ST JULY TO 30TH SEPTEMBER 2021 
The Director of Finance & Corporate Services summarised the key aspects of the Board report and confirmed:
· Surplus of £736,157 reported for the period against budget of £260,491
· Void rent loss improving, now that restrictions have been eased, but still behind budget

· Void repair costs are in line with last year’s costs per unit. However, budget had been based on a 3-year average which was lower. Therefore, it is likely that this cost will be over budget this year
· Loan covenants comfortably met, with headroom of £16M and £1M respectively


BOARD COMMENTS / DISCUSSION:  Graham Collie noted that regarding reactive/void maintenance, with material costs rising, we may have to put a sizeable uplift on the budgets.

The Acting Chief Executive and the Property Services Manager have started discussions in relation to this and note that it will affect the rent increase as well.  

BOARD COMMENTS / DISCUSSION: Tom Brown enquired of the Property Services Manager the catch up that we are planning on the planned maintenance expenditure seems quite ambitious, especially with coming into Winter, and wondered if it was feasible.


The Property Services Manager advised that the kitchens are going to be spread between now and the end of March, and we won’t be doing as short a programme as we would normally do. Other things like the integrated reception systems are being spread on a small programme, so doing roughly 10 to 15 properties a week and stretching that out until the end.


RESOLUTION:  The Management Accounts for the period to 30th September 2021 were approved by the Board.

9.0 QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST JULY TO 30TH SEPTEMBER 2021 
9.1 Corporate Performance 
The Board noted the following aspects of the report circulated by the Acting Chief Executive:

· Performance for the period 76% versus target 75%
· Positive highlights including emergency repairs and rent arrears
· ARC quartiles information now available from the Regulator and this will be updated for next quarter
9.2 Strategic Objectives Compliance 
The Board noted the report which highlighted:

· Strategic Objectives 1 and 4 show areas where we are performing less well
· Strategic Objective expected to be Low to Moderate compliance over the course of the – due to the difficulty in finding off the shelf properties for purchase
9.3 Corporate Management Plan Progress
The Board noted the following aspects of the report circulated by the Acting Chief Executive:

· Areas where actions were not achieved in Q2 were highlighted – some being completed in Q3 and some being deferred
· The projected position at the year end being that all actions would be completed with the exception of the review of the rent mechanism
9.4 Capital Programme Progress 
The Acting Chief Executive noted the key elements of the capital programme report as follows:
Elm Grove, Alloa

· Contract completion date showing as December, however, Kingdom have highlighted that there is likely to be a delay until February
· Issue highlighted by Kingdom relating to “tanking” which they will keep the Association updated on
The Property Services Manager and some Housing staff had attended a site meeting recently.  It was clear that they were far behind on where they said they would be at this time.  A site meeting would probably be set up again for December as they will be at a stage where kitchens and bathrooms would be fitted, and we would get a better idea of how the properties were going to look.  From what the Property Services Manager observed, he did not think they would be ready until around February 2022.


Remodelling Project: 20 Mar Street

· The delay has, again, been highlighted to the Ombudsman along with the lack of progress
· Key HA are being kept informed – although they have advised that Social work is questioning whether they should be looking for alternative accommodation for the prospective tenants involved
The Property Services Manager advised that the Ombudsman threat does not appear to be working with Scottish Power now, but that he will keep pushing this.

BOARD COMMENTS / DISCUSSION:  Graham Collie wondered if it would be worthwhile Social Work taking the issue to the local MP, Keith Brown. It was agreed that this could be an option.
Open Market Purchases: (Grant ref P42401)

The Acting Chief Executive advised that the purchase of 17 Dovecot Road had completed and that for the time being there were no other purchases identified. 


RESOLUTION: The Board approved all the Quarterly Management Reports.
10.0 ANNUAL ASSURANCE STATEMENT 2021 
The Acting Chief Executive presented the report on the Annual Assurance Statement 2021 and talked through the Appendices.
· Appendix 1 highlighted the most recent evidence added, which amounted to another 80 items
· Appendix 2 is the updated toolkit, with links to the evidence for each area 
· Appendix 3 is the Timetable – the discussion with tenants took place later than anticipated, but this had now happened and the process and evidence had been discussed at the meeting on Tuesday 26th September. A decision had been taken earlier in the year not to have another internal audit in this area as it had been agreed that the process and evidence had already been audited twice and recommendations taken on board

· The Action Plan (appendix 4) was highlighted and the progress made was discussed. Some actions were delayed due to Covid and these are expected to be competed by March 2021. In addition, a number of new actions have been added which relate to implementation of the new guidance in relation to equalities data collection.
· The draft statement itself was then highlighted – and that this covered all of the areas expected by the Regulator.
BOARD COMMENTS / DISCUSSION:  Tom Brown commented on the amount of work done on this over the last few years to get to where we are and on the Annual Assurance Statement itself, Tom wanted to ask if there was any participation in best practice groups for each of our disciplines with other Associations, e.g., Development Best Practice Group.
There was some discussion about the groups that are available, and the Acting Chief Executive replied that in terms of the Annual Assurance Statement, the Association has relied more on the SFHA toolkit for guidance than on best practice groups.

It was agreed that there was more than enough evidence on the Statement.

RESOLUTION:  The Board approved the Annual Assurance Statement 2021 and for the chairperson to sign this and submit to the Regulator.
11.0 STRATEGIC RISK MANAGEMENT 2021/2022 (Q2) 
The Acting Chief Executive summarised the key aspects of the Board report.

One new risk has been added to the Register – Chief Executive absence - this was discussed and it was agreed that mitigating factors were in place to reduce this risk. The risk would be kept under review.
The Acting Chief Executive also updated the Board on progress with the Cyber Security actions, including progress towards Cyber Essentials accreditation and completion of the penetration testing (and subsequent actions). 
RESOLUTION: The Strategic Risk Management report was approved by the Board.

12.0 COVID -19 IMPACT ASSESSMENT TO 30TH SEPTEMBER 2021
The Acting Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff, and operations. 

Appendix 1 KPI report: it was noted that rent arrears and cash collection had improved for the month.
Appendix 2 and Appendix 3 the Risk Map and Recovery Plan: there were no material changes to these reports, given there has been no real change in official advice/guidance with regard the pandemic.
The Association is now using the new Board Room equipment for hybrid meetings – any feedback on this should be directed to the Acting Chief Executive.  

There’s not been a huge demand for the office appointment system, but it is working well and everyone that wants to see us is getting to do so.    

In relation to re-opening the office to the public, for the time being, the Management Team are not proposing that we do so, and this can continue to be reviewed monthly.  But, if we review this at the end of November, it would be unlikely we would be looking to open until early next year.
BOARD COMMENTS / DISCUSSION:  Graham Collie enquired regarding the re-let times as they were going down and then they’ve jumped up to 48 days and he wondered whether there was a reason for this.

The Housing Services Manager explained that there was an illegal tenant.  The tenant died and the person that remained did not have residency rights to the property and they didn’t hand back the keys, but we couldn’t charge rent.  It was recorded as a void, and we had to go to court and get a decree to remove the illegal tenant. The property is now re-let and the days that were lost, must be shown, but they are not through any fault of the Association.

RESOLUTION: The Board approved the Covid-19 Impact Assessment to 30th September 2021. 
13.0 COMMUNITY BENEFITS STRATEGY POLICY REVIEW (DEFERRED)

RESOLUTION: The Board noted the deferral of the Community Benefits Strategy Policy Review. 
14.0 FINANCIAL REGULATIONS AND PROCEDURES REVIEW 
The Acting Chief Executive summarised the key aspects of the Board report and confirmed:

· Proposed changes are summarised in Section 5 of the report
· The main changes relate to increasing the sign off limits for the Housing Services Manager and Property Services Manager to £100,000, changes to reflect the paperless systems now in place following covid restrictions, an additional credit card for the Director of Finance and Corporate Services and changes to the salary approval process, to include the Finance Officer.
BOARD COMMENTS / DISCUSSION:  Graham Collie enquired regarding the Hospitality/Gifts as it is an actual physical book, and could that be electronic.

The Acting Chief Executive replied that we could photograph the pages and request that it’s electronically approved in order to bring the sign off of the Register up to date.
	ACTION: The Acting Chief Executive will check the Entitlements, Payments and Benefits Policy.
	RESPONSIBLILITY

Acting Chief Executive


BOARD COMMENTS / DISCUSSION:  John Campbell enquired regarding the cash situation with not taking cash at the reception, and whether that was a permanent move and whether there had been any feedback from tenants in terms of whether this was having a negative impact.

The Acting Chief Executive replied that this had to stop in March 2020 when the office closed. There are different reasons why we don’t want to resume that now.  Firstly, the office is not yet open to the public anyway, furthermore the bank and the post office are both shut in Alloa.  Previously, any money received into the office would be banked immediately, but this was no longer possible without substantial changes to processes. The Association did communicate with tenants when we were re-opening the office for appointments that we would not be able to accept cash payments anymore.  There had been no real negative feedback from tenants regarding this.
BOARD COMMENTS / DISCUSSION:  Bramley Eccles asked what would happen if the situation arose whereby someone must pay by cash, would the cash still be taken.

The Acting Chief Executive responded that people have been paying us since March 2020 by some other means without issue.  We would, under exceptional circumstances, still accept the cash payment, but it would mean though that two members of staff would require to drive to the bank. 
The Housing Services Manager advised the Board that since My Home had been introduced, a high percentage have been paying their rent through this, and over the last year and a half the rental income has not been affected by this change.
The Acting Chief Executive advised that in January 2020, since there were issues with paying cash into the bank, the Association had looked at paying for the service where the cash would be picked up from office on a weekly basis.

This was an expensive service for the relatively small numbers of cash payments being received into the office and wasn’t followed up at that time as lockdown then took place.
This could be an option we could investigate again if required.  

BOARD COMMENTS / DISCUSSION:  Susan Mackay enquired regarding the changes in paragraph 21 where the limits are being increased for the Property and Housing Services Managers, as opposed to paragraph 30.1, and wanted to be clear in the distinctions in the different levels.
The Acting Chief Executive confirmed that the tender approval level would not change now and the change proposed is for approval of invoices only.  

RESOLUTION:  The revised Financial Regulations and Procedures were approved by the Board.
15.0 SIGNING OFFICIAL DOCUMENTS/USE OF COMPANY SEAL 
The Acting Chief Executive advised the Board of retrospective approval being sought for the signing of and using the company seal, for the disposition of a shared ownership property sale at Bowhouse Gardens, through Harper Macleod.  The disposition was attached as an Appendix for information.   
RESOLUTION:  The Signing Official Documents/Use of Company Seal report was approved by the Board.
16.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

16.1 Board members Code of Conduct and Declarations of Interest 
The Chairperson thanked all Board members for their timeous returns of the Code of Conduct and Declarations of Interest.

17.0 EVH BUSINESS
17.1 Monthly Report for October 2021 


RESOLUTION:  The Board noted there was no monthly report for October 2021.


Staff left the meeting at this point.

17.2 Pay Award 2022 
RESOLUTION:  There was further discussion about a Private and Confidential matter, the details of which are contained in a separate minute.

18.0 A.O.C.B

There was no other business and the meeting concluded at 7.05pm 
19.0 DATE OF NEXT MEETING 
25th November 2021
29th October 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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