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MINUTE OF BOARD OF MANAGEMENT MEETING HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 30th SEPTEMBER 2021
Present

1. Margaret Baxter
2. Graham Collie

3. Susan Mackay 
4. Teresa McNally
5. Tom Brown  

6. Ewen Cameron

7. Lynne Brierley

8. Kevin Keane
In Attendance
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

Linda McLaren, Housing Services Manager 

Andrew Gibb, Property Services Manager 

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.

2.0 ELECTION OF OFFICE BEARERS 
2.1 Chairperson

The Depute Chief Executive asked for nominations for the position of Chairperson. 

Teresa McNally nominated Margaret Baxter, and this was seconded by Graham Collie.

RESOLUTION:  No further nominations were received and Margaret Baxter 

was duly elected as Chairperson for 2021/2022.
2.2 Vice Chairperson
The Chairperson asked for nominations for the position of Vice Chairperson.  
Margaret Baxter nominated Graham Collie, and this was seconded by Susan Mackay.
RESOLUTION:  No further nominations were received and Graham Collie 

was duly elected as Vice Chairperson for 2021/2022.

2.3 Treasurer


The Chairperson asked for nominations for the position of Treasurer.  
Graham Collie nominated Susan Mackay, and this was seconded by Teresa McNally.

RESOLUTION:  No further nominations were received, and Susan Mackay was duly elected as Treasurer for 2021/2022.

3.0 APOLOGIES 

Apologies were received from John Campbell, Aileen Crichton and Louise Gregory.
4.0 DECLARATIONS OF INTEREST 
Staff declared an interest in item 22.0.

5.0 MINUTES OF MEETING HELD ON 26TH AUGUST 2021 

RESOLUTION:  The minutes of 26th August 2021 were agreed as a true and accurate record on a motion from Tom Brown, seconded by Susan Mackay.
6.0 MATTERS ARISING FROM ITEM 5.0 

There were no matters arising.

7.0 COMMERCIALLY SENSITIVE MINUTES OF MEETING HELD ON 26TH AUGUST 2021 
RESOLUTION:  The Board approved the Commercially Sensitive Minutes of the Meeting on 26th August 2021.
8.0 MATTERS ARISING FROM ITEM 7.0 

There were no matters arising.

9.0 MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 9TH SEPTEMBER 2021 
RESOLUTION:  The Board approved the Commercially Sensitive Minutes of the Meeting on 26th August 2021.
10.0 MATTERS ARISING FROM ITEM 9.0

There were no matters arising.

11.0 COMMITTEE REMITS AND COMPOSITION OF BOARD / COMMITTEES 2021/2022 
The Depute Chief Executive presented the report on the committee remits and composition of committees 2021/2022 and highlighted the key aspects of the report.
· Committee remits were attached as Appendix 1 – 3.  They had been updated to take account of the hybrid meetings that we are moving forward with this year.

· Board of Management remit was Appendix 4 and Appendix 5 was the Executive Committee remit.  These were updated recently in July and August 2021 and there were no further proposed changes to these.
· Appendix 6, the Composition of Committees was up for discussion at this meeting if any committee member wished to move to a different sub-committee or to join a different sub-committee. 
· Appendices 7 and 8 were the committee member and chairperson role descriptions.  The only changes to these were the changes of term from Management Committee to Board of Management.  
RESOLUTION:  The Committee Remits and Composition of Committees 2021/2022 were approved by the Board.
12.0 CODE OF CONDUCT FOR GOVERNING BODY MEMBERS 2021
The Depute Chief Executive presented the report on the code of conduct for governing body members and highlighted that this was an annual requirement to comply with Regulatory Standards.

The code of conduct for 2021 was attached as a draft as Appendix 1.  There were no proposed changes to the code itself this year. 

Appendix 2 was the updated supplier list which the Board should familiarise themselves with, in case there are any conflicts of interests which needed to be declared.

The process of emailing confirmation of acceptance of the code was agreed and it was confirmed that the Depute Chief Executive would email all Committee members accordingly.
	ACTION: The Depute Chief Executive would e-mail all committee members requesting confirmation of their acceptance of the code.


	Depute Chief Executive


RESOLUTION:  The Code of Conduct for Governing Body Members was approved by the Board.
13.0 BOARD OF MANAGEMENT DECLARATIONS OF INTEREST 

The Depute Chief Executive presented the report on the Board of Management Declarations of Interest and again highlighted that this was an annual requirement to comply with Regulatory Standards.

Appendix 1 details the current Declaration of Interest for Board members.  If there were any changes or updates to this, then Board members should let the Depute Chief Executive know.

Again, the process of emailing confirmation of any amendments to declarations of interest was agreed and it was confirmed that the Depute Chief Executive would email all Board members accordingly.
	ACTION: The Depute Chief Executive to e-mail Committee members confirming any amendments to Declarations of Interest.


	Depute Chief Executive


RESOLUTION:  The Board noted the contents of the report.
14.0 BAD DEBT WRITE OFF: SEPTEMBER 2021 

The Depute Chief Executive presented the report on the Bad Debt Write Off:  September 2021 and highlighted the following;

· Write offs of £6,722.73 for the period, breakdown is £4,721.86 rent arrears and £2,000.87 recharge arrears are proposed for approval by Committee, with details shown in Appendix 1.
· Committee had approved a year ago that staff could write off any debts that were subject to trust deed or sequestration.  The recommendation notes that these total £3,393.00 during the period.
· The position year to date with rent and recharge bad debts compared to budget – with rent bad debts considerably below budget and recharge bad debts on track with budget.

The Association have been using a different debt collection agency and the write-off is a bit lower than it normally is as we are giving the new agent time to progress the accounts they have been given.
RESOLUTION:  The Bad Debt Write Off:  September 2021 was approved by the Board.
15.0 COVID -19 RECOVERY PLAN 
The Depute Chief Executive presented the written report on the monthly impact assessment on the current situation with the pandemic and advised the Board that this highlighted how this was affecting the Associations services, staff and operations. 

Appendix 1 KPI report:  there is a slightly worse position with rent collection and arrears, longer term trends will be monitored.  Re-let times are generally improving.

Appendix 2 and Appendix 3 the Risk Map and Recovery Plan – the intention was to hold hybrid meetings at the end of September, but the decision was taken that this was a bit early given what was happening with virus rates etc and this will be reviewed again in October.

In terms of October, the intention is to run a hybrid meeting as the Annual Assurance Statement requires to be submitted on the night of the Board meeting. This will allow the Chairperson and Depute Chief Executive to submit the statement after the meeting.

The Depute Chief Executive wanted to highlight in terms of Appendix 3 and the re-opening of the office, the office did re-open for appointments on Monday 13th September 2021 and in terms of staff safety that has been going well.  In terms of opening to the public, a potential date of 11th October had been discussed, however it was felt that this was not appropriate given the current virus rates – but that this would be reviewed on a monthly basis by the Senior Management Team and the Board would be kept updated.  

It was noted that it would be far from ideal if the office re-opened to the public too early and then had to close back down again.
BOARD COMMENTS / DISCUSSION: Tom Brown queried with the Housing Services Manager in relation to the Scottish Government having just released a £10m Covid-19 Tenant Grant Fund and it’s being allocated to local authorities to administer this.  His concern was that the local authority may “steer” the funds and our tenants might not benefit from this fund.

The Housing Services Manager advised that this funding was specifically to prevent homelessness.  It is targeted at people who are faced with eviction or repossession to clear off their rent arrears to prevent the eviction and homelessness happening. The Association engages where we can with tenants who we are subject to repossession action and will provide advice to source that fund through the local authority.  Our Tenancy Sustainment Officer will be contacting Clackmannanshire and Fife Council to check who will be dealing with this in each of the local authorities to ensure that we can refer a tenant who may be at court stage.

RESOLUTION: The Board approved the Covid-19 Recovery Plan. 


16.0 ANNUAL ASSURANCE STATEMENT 2021 
The Depute Chief Executive presented the report on the Annual Assurance Statement and noted that the Board last had an update on this from the Chief Executive on 26th July 2021.  

Since then, there has been some additional evidence identified which requires to be added which was highlighted in Appendix 1.
Thereafter, it’s a case of identifying any other evidence that requires to be updated, so that the Board can assure themselves that we have everything in place. 

In terms of the timetable (Appendix 3), the key issue identified there was that we hadn’t engaged with the tenant group early on, but we will arrange a meeting with them mid-October, which is in accordance with the Plan’s timetable. This will happen before the final evidence and report comes back to the board at the end of October 2021.
In terms of the Action Plan (Appendix 4), the progress is reported, and the key thing is that we have now been moving on with some of the tenant engagement actions which we hadn’t been able to do through lockdown as well as the fact that we now have our Tenant Engagement and Communication Officer on board.

The SFHA have now issued the guidance to landlords on collecting equality data and it is expected that each landlord will have something mentioned in their Assurance Statement about equality data collection and compliance with the guidance.
The Housing Services Manager and the Depute Chief Executive have already had a call with our data protection officer and there is a meeting set up with him next week to go through an action plan to identify specific actions that we require to put in place to meet the guidance.

We are not expected to be meeting the guidance, as it was only put in place about a month ago, but what is expected is that there will be an Action Plan put in place in how we are expecting to do that over the next few months. The final action plan, which is part of the Annual Assurance process, will therefore include actions to ensure we meet equalities guidance going forward.


COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally commented that on the Annual Assurance Statement on Appendix 3 as we have now been changed to “Board” we will require to reflect that change in any documents.


RESOLUTION:  The Board noted the contents of the report.

17.0 BANK OF SCOTLAND LOAN OFFER 
The Depute Chief Executive presented the report on the Bank of Scotland Loan Offer and highlighted the following;

· Appendix 1 was the official offer letter received from the Bank of Scotland.

In July 2021, the Finance, Audit and Corporate Governance Committee considered various options for funding the purchase of the properties at Elm Grove.

The decision to proceed with Bank of Scotland was based on initial indicative

information received from Bank of Scotland and was subject to the formal credit

approval process within the Bank.

Appendix 1 is now the formal offer from Bank of Scotland, which will go through a legal process and Board approval process.
COMMITTEE COMMENTS / DISCUSSION:  Teresa McNally wanted re-assurance, which the Depute Chief Executive had given her, that this decision was approved by the Finance, Audit and Corporate Governance Committee. The final formal loan agreement will be reviewed by Harper Macleod and will be put forward to the Board of Management for approval. 
COMMITTEE COMMENTS / DISCUSSION: Tom Brown commented that over the winter there will be inflation pressures and it won’t be too long before rates start to creep up so it would be good to lock down fixed rates as soon as possible.
The Depute Chief Executive advised that, once the properties that would be put up for security were agreed then Bank of Scotland would be in touch with full details of all the treasury options available to the Association.
Tom also enquired when it was likely that the properties would be in our ownership.

The Depute Chief Executive advised that completion of Elm Grove properties has been delayed until February 2022, but that different schemes would be put forward for security for the loan.
RESOLUTION: The Board approved the Bank of Scotland Loan Offer for signing by the Depute Chief Executive.
18.0 MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 9TH SEPTEMBER 2021 
RESOLUTION:  The Board noted the Minutes of the Finance, Audit & Corporate Governance Committee Meeting of 9th September 2021.

18.1 Verbal Report from Convenor 
Convenor, Susan Mackay advised that the Minutes were self-explanatory, and she pointed out the risk management training that Azets were going to be arranging.  This was an item that was still outstanding from the internal audit reports.  They have identified someone who can do the training and Susan wondered if we had heard anything back about this yet.

The Depute Chief Executive had requested that they come back with a scope/remit for the training, and she would follow up in relation to this.

The Code of Governance which Tom had requested be pulled together and the Chief Executive had done so and circulated it, and this was being brought to the Board for approval.

The Depute Chief Executive advised that further to the comments made by Susan Mackay and Tom Brown at the Finance, Audit & Corporate Governance Committee meeting on 9th September 2021, the tracked changes had been made on the Code of Governance.
18.2 Code of Governance (New) 

RESOLUTION:  The Board approved the new Code of Governance.

19.0 GOVERNANCE ISSUES 

19.1 Note of Board Training Session held on 19th August 2021 (Enclosed)

Graham Collie advised that he had submitted his apologies for this training session, although he was noted as being present.


RESOLUTION:  The Board noted the Note of Board Training Session held on 19th August 2021. 
19.2 Draft Minutes of Annual General Meeting 
RESOLUTION:  The Draft Minutes of the Annual General Meeting were noted by the Board.
19.3 Proposed Strategic Planning Event:  7th October 2021 

The Chairperson and the Depute Chief Executive had discussed this at length on 29th September 2021, and it was agreed that this event will now not being going ahead.

It is proposed that the Away Day be moved to the 10th March 2022, when a training event had bene planned anyway. This will allow time to look at venues etc.
RESOLUTION:  The Board agreed to this change of date to 10th March 2022.

20.0 EVH MONTHLY REPORT: SEPTEMBER 2021
COMMITTEE COMMENTS / DISCUSSION: Teresa McNally advised that we will be keeping an eye on the inflation rate.  If it goes above a level of 2.5% the unions will want to get round the table to re-negotiate again.

RESOLUTION:  The Board noted the EVH Monthly Report:  September 2021.
21.0 AOCB

21.1
Community Benefits Strategy 
The Depute Chief Executive advised the Board that the Community Benefits Strategy had been on the Committee Schedule for review at this meeting and this had been missed, so this policy review will be placed on the agenda for the next Board meeting at the end of October.

21.2
Rules 
The Depute Chief Executive advised that regarding the Rules change that was approved at the SGM, this needs to be submitted to the FCA and requires to be signed by 3 committee members and a company secretary.  The Depute Chief Executive advised she would be in touch with 3 Board members who live locally to sign.  In terms of the signature by the company secretary, the Chairperson will discuss further with the Board after the meeting.

21.3
Re-joining the Board
Bramley Eccles has advised he would like to re-join the Board and the Chairperson asked the Board if they would be happy to co-opt him back as a Board member.

COMMITTEE COMMENTS / DISCUSSION: Teresa McNally asked if Bramley would be happy to attend the meetings remotely, as she was aware that he hadn’t participated in remote meetings previously.
The Chairperson advised that she had spoken to Bramley about this, and he was happy to be involved in hybrid meetings.

There was no other business and the meeting concluded at 6.45 pm.
Staff left the meeting at this point.
22.0 PRIVATE AND CONFIDENTIAL MINUTES OF MEETING HELD ON 26TH AUGUST 2021 

RESOLUTION:  The Board approved the Private and Confidential Minutes of the meeting held on 26th August 2021.

There was further discussion about a Private and Confidential matter, the details of which are contained in a separate minute.
23.0 DATE OF NEXT MEETING 
28th October 2021
5th October 2021

Signed ………………………………………………… (Chairperson)
   Date ………………
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