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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 9th SEPTEMBER 2021 (HELD VIA MS TEAMS)

		Present: 		1.  Susan Mackay
2.  Graham Collie (Vice Convenor)
					3.  Aileen Crichton
					4.  Tom Brown
												 		
In Attendance:	George Tainsh, Chief Executive
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

1.0 RECORDING OF MEETING 

	RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES

	Apologies were received from Margaret Baxter.

3.0 DECLARATIONS OF INTEREST

There were no declarations of interest.

4.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 15TH JULY 2021 

RESOLUTION:  The Minutes of the previous meeting of 15th July 2021 were approved as a true and accurate record on a motion from Graham Collie, seconded by Aileen Crichton.

5.0 COMMERCIALLY SENSITIVE EXTRACT OF THE MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE MEETING OF 15TH JULY 2021 (Enclosed) FOR APPROVAL

RESOLUTION:  The Committee approved the Commercially Sensitive Extract of the Minutes of the Finance, Audit & Corporate Governance meeting of 15th July 2021.

6.0 MATTERS ARISING 

6.1	Risk Management Training
	The Director of Finance & Corporate Governance updated the Committee that Andrew O’Donnell, from Azets had come back to advise on the Risk Management Training, and that they have identified someone within Azets who can provide the training.  They are in the process of scoping the training out now and they will come back to us with a draft training agenda, which we will then agree upon.

7.0 PERFORMANCE MANAGEMENT REPORTS (Q1) 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· 7 KPIs were achieved in the quarter, 3 were not. Those not achieved were                 down to Covid-related reasons or timing of expenditure during the year. 2 0f the 3 failed indicators are expected to be achieved over the course of the year.
· 9 operational indicators were achieved, 4 were not. Of the 4 not achieved, 2 are not expected to be met over the course of the year – void maintenance costs (due to void property numbers running at a higher level than budgeted) and net interest received (due to low interest rates on deposits)
· Both loan covenants have bene met comfortably with headroom of £15M and £580K (for the quarter) respectively.

RESOLUTION:  The Committee approved the Performance Management Reports (Q1).

8.0 DEPARTMENTAL PLAN REVIEW (Q1) 

The Director of Finance & Corporate Services advised that all scheduled tasks were completed during the quarter – she went on to highlight briefly the key work tasks for quarter 2 which are currently underway.

RESOLUTION:  The Committee approved the Departmental Plan Review (Q1).

9.0 MANAGEMENT ACCOUNTS (Q1) 

The Director of Finance & Corporate Services advised that the accounts had already been reviewed and approved by Management Committee. She summarised the key aspects of the Committee report as follows:

· Position reported is considerably ahead of budget, due mainly due to delays in the planned maintenance programme.
· Void maintenance costs overspent for the first quarter primarily as a result of higher levels of void properties than expected (40 during the quarter compared to budget of 30)

RESOLUTION:  The Committee noted the Management Accounts (Q1).

10.0 AUDITOR’S MANAGEMENT LETTER AND PROPOSED RESPONSE

The Director of Finance & Corporate Services advised that the Management Letter had been presented by Alexander Sloan to the Board in July and that this highlighted that Alexander Sloan had not come across any matters in the course of their audit that required to be brought to the attention of the Board. Her proposed response to Alexander Sloan was presented for approval.

RESOLUTION:  The Committee approved the Auditor’s Management Letter and Proposed Response.

11.0 TREASURY MANAGEMENT ANNUAL REVIEW 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· No proposed changed to the Treasury Management Policy which was attached    as Appendix 1
· Appendix 2 confirms the current position with the long-term loans along with the repayment profile. It was highlighted that repayments on the £10M loan began in August 2021. The full portfolio is currently fixed until 2032.
· Appendix 3 summarises the current position with cash and deposits. The two fixed term deposits expire in November 2021 and therefore it was proposed that this schedule is revisited at the November sub-committee meeting with a view to deciding on investments for the coming year.
· Long term cash flows were presented in Appendix 4 showing expected reduction in cash flows until 2027 (due to component replacements and off the shelf purchases) and then start to rise again from 2027
· Private finance amounting to £2.159M for Elm Grove is included in the cash forecasts – this is being progressed following approval by the Finance, Audit and Corporate Governance Committee and the Board. 
 
COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay enquired whether any of the Committee had any thoughts on moving money from the client deposit account for a couple of months.

For the amounts involved, it was agreed that it would be better to leave the deposit balance and pick it up in November when the other deposits come up for renewal.

[bookmark: _Hlk82005798]RESOLUTION:  The Committee approved the Treasury Management Annual Review.

12.0 REVIEW OF RENT SETTING MECHANISM

RESOLUTION:  The Committee noted the deferral of the Review of Rent Setting Mechanism to November 2021.

13.0 LIBOR/SONIA RBS SIDE LETTER 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· The draft letters had been sent to Harper Macleod for review, as agreed at the last meeting
· The Harper Macleod advice was attached at Appendix 4. A concern was raised around section 5.7 of the agreement in relation to “market disruption”. 
· RBS have agreed to amend this section to the same as the original loan agreement as they have done for other clients. 
· Subject to this one concern being resolved to the satisfaction of Harper Macleod, the letters would be ready for signing

The Director of Finance & Corporate Services in terms of signing, the letters need to be signed in accordance with the bank mandate.  Tom Brown is signatory on the mandate at present, and we had agreed back in February 2020 that we would review the mandate and get it updated with the current Executive Committee being added.  Due to the Covid-19 lockdown in March 2020, this had not been done.  

The Director of Finance & Corporate Services enquired if Committee were in agreement, once that change had been made to the letters to be signed, that Tom and George or her could sign as two authorised signatories.  That would be the most straightforward thing to do.  After that, the mandate would be updated to add the current Chairperson, Vice Chairperson and Treasurer.

Tom Brown agreed that he would be able to sign off the letters.

RESOLUTION:  Subject to the receipt of the amended letters back from RBS and the subsequent review by Harper Macleod, the Committee approved the Libor/Sonia RBS Side Letter for signing.

14.0 CODE OF GOVERNANCE

The Chief Executive summarised the key aspects of the Committee report as follows:

· The Draft Code of Governance had been prepared and circulated and the Chief Executive was looking for feedback from the Committee on it; 
· The National Federation of Housing Associations Code of Governance had been used as a draft which was adapted to suit the Association’s circumstances; 

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown saw the document as an “umbrella document” and that we need references to the Code of Conduct, policies and procedures etc.  

The Chief Executive acknowledged that there should be a list of these documents.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown noted that under section 3.7 where it’s noted regarding emergency procedures, that there should be a reference to the Executive Committee in this section.

COMMITTEE COMMENTS/DISCUSSION: Susan Mackay also commented on that note, looking under 2.4 Strategy and Delivery, and wondered if we there should be a reference to the Executive team in this section also.

COMMITTEE COMMENTS/DISCUSSION: Susan Mackay also commented that under principle 4, with control and assurance, she wondered about stakeholders, in terms of the lenders, Scottish Housing Regulator, other bodies that are involved in that regulation or the monitoring, the companies we are using for legal, IT advice etc.  

The Chief Executive also commented that as it is not a regulatory requirement, it is more than we are required to do, but if there are certain things that the Committee would like to see in this, then they should be added in.

RESOLUTION:  Subject to the changes noted above, The Committee approved the Code of Governance be recommended to the Board of Management.

15.0 EQUALITIES & DIVERSITY ANNUAL REVIEW 

The Chief Executive advised Committee that we have been waiting for guidance for the last two years from the SFHA and this was attached for Committee information.  This would mean that we are now able to start to formulate and consider what we need to fulfil the regulatory requirement and what was outstanding from our Annual Assurance Statement.

The Chief Executive advised Committee that the suggestion for the next Annual Assurance Statement, which was an outstanding action, would be to start the process, a report be presented to Committee, and we would now be looking at various elements and a plan to go through this. 

The Chief Executive added that he had been preparing an annual equalities report to Committee for the last couple of years, but they have always been caveated that it was 
not sufficient for regulatory requirements.  

Part of the initial exercise will be to find out what we do collect, how we collect it, is it sufficient etc.

	RESOLUTION:  The Committee noted the deferral of the Equality & Diversity Annual Review.

15.1 EQUALITIES DATA FOR RSLS 

RESOLUTION:  The Committee noted the guidance on collection of Equalities Data for RSLs. 

16.0 COMMITTEE ATTENDANCE 2021/22 (Enclosed)

RESOLUTION:  The Committee Attendance of 80% was noted.

17.0 A.O.C.B.

There was no other business and the meeting concluded at 6.50pm

Graham Collie tendered his apologies for the next meeting on 4th November 2021.

18.0 DATE OF NEXT MEETING: 		4th November 2021 



22nd September 2021


Signed ……………………………………… (Convenor)	Date …………......
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