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MINUTES OF HEALTH, SAFETY & ENVIRONMENT / HUMAN RESOURCES COMMITTEE MEETING HELD (VIA MS TEAMS) ON 11th AUGUST 2021  

Present:          	1.	Ewen Cameron (Convenor)
2. 	Teresa McNally, MBE
3. 	Margaret Baxter
4. 	Lynne Brierley 
5. 	Graham Collie 
6. 	Aileen Crichton
									
In Attendance:		George Tainsh, Chief Executive

1.0 RECORDING OF MEETING 

RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES

No apologies were received.

3.0 DECLARATIONS OF INTEREST

	Teresa McNally declared an interest in item 9.0 as she sits on the Committee that deals directly with the Union discussions in relation to this item.

4.0 MINUTES OF HSEHR COMMITTEE MEETING HELD ON 5TH MAY 2021 

RESOLUTION:  The Minutes of 5th May 2021 were agreed as a true and accurate record on a motion from Margaret Baxter, seconded by Teresa McNally.

5.0 MATTERS ARISING

	There were no matters arising.

6.0 QUARTERLY HEALTH AND SAFETY PERFORMANCE (HSE) (Q1 2021/2022) 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

·  No near misses reported in the office.
·  One near miss on site.  Children playing on scaffolding and the tenant was      
 advised to keep her children under control.
· Gas servicing still had some no accesses but not as many as last year.
· Servicing programme is slightly ahead.
· Fire/panic drills will be re-commenced on a single weekly event, whereas now they are being carried out to cover both working “bubbles”.
· Chem Tech back on-site last week doing further water testing and are being carried out on a month-by-month basis.
· Covid-19 safety procedures will be kept in much in place as possible.  Attached as Appendix 2 in the report.
· First aid cover will reduce as the office returns to normal, as we only require 3 and we currently have 6, to cover holidays, people working from home etc.
· New lone working app would be looked at to bring the Association up to date with new technology on the market. This would be a significant improvement on the process that what we have in place now.

	RESOLUTION:  The Committee approved the Quarterly Health and Safety Performance (Q1 2021/2022).

7.0 QUARTERLY HUMAN RESOURCES PERFORMANCE (HR) (Q1 2021/2022) 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· Zero absence for staff in the first quarter.
· Appointed our Tenant Engagement Officer who is carrying out a training session for Board members on 19th August 2021.

		RESOLUTION:  The Committee approved the Quarterly Human Resources Performance (HR) (Q1 2021/2022).

8.0 HUMAN RESOURCES AND HEALTH & SAFETY: QUARTERLY BUSINESS / POLICY REVIEW PERFORMANCE Q1 2021/2022 

The Chief Executive drew Committee’s attention to Appendix 1 where performance for Q1 was sitting at 80% and to everyone’s credit there had been no break in the business, even during the pandemic.

RESOLUTION:  The Committee approved the Human Resources and Health and Safety:  Quarterly Business / Policy Review Performance Q1 2021/2022.

9.0 TERMS & CONDITIONS OF EMPLOYMENT 2021 

	The Chief Executive summarised the key aspects of the Committee report:

· Incorporated all the revised terms of EVH to our own personalised style.

RESOLUTION:  The Committee noted the Terms & Conditions of Employment 2021.





10.0 STAFF PERFORMANCE & DEVELOPMENT (ANNUAL REVIEW) 

Committee noted that there were no proposed amendments to the Staff Development & Review Process, and it was approved that this be recommended to the Board of Management.

As the details relating to the Job Evaluation aspect of the Agenda item are considered to contain information of a Private and Confidential nature the record of this is contained in a Private & Confidential Extract of Minutes. 

11.0 CORPORATE TRAINING REVIEW 2021/2022 (Q1) 

The Chief Executive summarised the key aspects of the Committee report and highlighted the training undertaken in Q1:

· There had been no finance training in the quarter.
· Departmental training schedules were attached.

RESOLUTION:  The Committee approved the Corporate Training Review 2021/2022 (Q1).

12.0 INVESTORS IN PEOPLE 

The Chief Executive summarised the key aspects of the Committee report and highlighted the following:

· Further communication with staff and Senior Management Team was undertaken and a survey was taken and was included in Appendix 2 and Appendix 3 of the report.
· the survey had been sent on to the new IIP Assessor, and the Chief Executive had been in communication with him, with the intention to get some of the elements agreed with him in going for the Platinum award.
· Another report will be brought back to the next HSEHR Committee in December 2021.  

COMMMITTEE COMMENTS / DISCUSSION: Teresa McNally thought it was interesting and was pleased to read that most of the staff were happy and positive about how the Association works.  

RESOLUTION:  The Committee noted the content of the Investors in People Report and that the Chief Executive will bring back another update report to the next HSEHR Committee meeting in December 2021.

13.0 LANDLORDS SAFETY MANUAL (ANNUAL REVIEW) DEFERRED 

RESOLUTION:  The Committee noted the deferral of the annual review of the Landlords Safety Manual until EVH/ACS publish an update.

14.0 EVH INFORMATION 

14.1 Information Note: Employing Internationals 
RESOLUTION: The Committee noted the EVH Information Note.    

15.0 COMMITTEE ATTENDANCE 2021/2022 

RESOLUTION: The Committee noted attendance of 83%.     

16.0 AOCB

There was no further business and the meeting concluded at 6:40pm

17.0 DATE OF NEXT MEETING:	1st December 2021





13th August 2021


Signed ……………………………………………… (Convenor)	 Date ………………
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