
[image: image1.png]|

|

| )

HIL VIEW

Housing Association Ltd. ——




NOTICE OF BOARD OF MANAGEMENT MEETING TO BE HELD REMOTELY (VIA MS TEAMS) ON THURSDAY 27th MAY 2021 at 6pm
AGENDA
1.0 Recording of Meeting (No Papers)

FOR APPROVAL / TO BE MINUTED
2.0 Apologies 

3.0 Declarations of Interest (No Papers)


TO BE RECORDED

4.0 Minutes of Board Meeting held on 29th April 2021 (Enclosed) 
FOR APPROVAL AND SIGNATURE
5.0 Matters Arising from Agenda Item 4.0 

6.0 Commercially Sensitive Extract of Minutes of Board Meeting held on 29th April 2021 (Enclosed) FOR APPROVAL AND SIGNATURE
7.0 COVID – 19 Recovery Plan (Report from Chief Executive Enclosed)
FOR INFORMATION 

8.0 Draft Management Accounts to 31st March 2021 (Report from Director of Finance & Corporate Services Enclosed) FOR APPROVAL

9.0 Year End Review 2012/2021 / Quarterly Management Reports for Period 1st January to 31st March 2021(Reports from Chief Executive Enclosed) FOR APPROVAL
9.1 Corporate Performance 

9.2 Strategic Objectives Compliance
9.3 Capital Programme Progress
9.4 Corporate Management Plan: Year End Performance 2020/2021 
9.5 Annual Assurance Statement
10.0 Strategic Risk Management Q4 2020/2021 (Report from Chief Executive Enclosed)

FOR APPROVAL
11.0 Annual Return on the Charter (ARC) 2021 (Report from Director of Finance & Corporate Services Enclosed) FOR APPROVAL
12.0 Proposed Performance Indicators 2021/2022 (Report from Chief Executive Enclosed) FOR APPROVAL
13.0 Community Initiatives Fund (Annual Report from Chief Executive Enclosed) 

FOR APPROVAL 
14.0 Notifiable Events (Annual Report from Chief Executive Enclosed)

FOR APPROVAL
15.0 EWI Project Tullibody: Additional Units (Report from Property Services Manager Enclosed) FOR APPROVAL

16.0 Minutes of the HSEHR Committee meeting of 5th May 2021 (Enclosed) 
FOR INFORMATION

16.1 Verbal Report from Convenor (No Papers)
16.2 Unacceptable Actions / Expected Behaviours Policy (Review)
FOR APPROVAL
16.3 Corporate Communication Strategy (Review)


FOR APPROVAL
17.0 Governance / Other Board Training Issues
FOR INFORMATION
17.1 Board Performance & Development Reviews (Verbal Update from Chairperson)
17.2 Note & Presentation of Board Training Session held on 13th May 2021 (Enclosed)
17.3 Committee Training Programme 2021.2022 (Progress)
18.0 EVH Monthly Report: May 2021 (Enclosed)

FOR INFORMATION

19.0 A.O.C.B
20.0 Private & Confidential Extract of Minutes of Board Meeting held on 29th April 2021 (Enclosed) FOR APPROVAL AND SIGNATURE (FOR BOARD MEMBERS ONLY)
21.0 Date of Next Meeting 
24th June 2021
George Tainsh

Chief Executive
21st May 2021
NB Please note that it would be appreciated if any typographical errors etc could be communicated to me prior to the meeting (preferably by email) so that the relevant amendments can be made in advance of the meeting. Thanks
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