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NOTICE OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING TO BE HELD ON THURSDAY 4th NOVEMBER 2021 AT 6.00pm (VIA MS Teams)

AGENDA

1.0 Recording of Meeting (No Papers)
FOR APPROVAL / TO BE MINUTED

1.1 Election of Convenor & Vice Convenor

2.0 Apologies

3.0 Declarations of Interest

4.0 Minutes of Finance, Audit & Corporate Governance Committee Meeting of 9th September 2021 (Enclosed) FOR APPROVAL 

5.0 Matters Arising 

6.0 Q2 Finance & Corporate Services Performance Management Reports (Report from Director of Finance and Corporate Services) FOR APPROVAL	

6.1 Report
6.2 Appendix 1 KPIs
6.3 Appendix 2 Operational Indicators
6.4 Appendix 3 Loan Covenants

7.0 Q2 Finance & Corporate Services Departmental Plan Review (Report from Director of Finance and Corporate Services) FOR APPROVAL	

7.1 Report
7.2 Appendix 1 Departmental Plan Tracker

8.0 Q2 Management Accounts Review (Report from Director of Finance and Corporate Services) FOR INFORMATION	

8.1 Report
8.2 Appendix 1 Management Accounts

9.0 Treasury Management Deposit Strategy (Report from Director of Finance and Corporate Services) FOR APPROVAL	

9.1 Report
9.2 Appendix 1 Schedule of Deposits


10.0 Rent Restructuring Report (Report from the Director of Finance and Corporate Services) FOR APPROVAL	

11.0 Internal Audit Services Review (Report from the Director of Finance and Corporate Services) FOR APPROVAL

12.0 External Audit Service Review (Report form the Director of Finance and Corporate Services) FOR APPROVAL

13.0 Tender of Legal Services DEFERRED

14.0 Business Continuity and Disaster Recovery Plan Annual Review (Report from the Director of Finance and Corporate Services) DEFERRED

15.0 [bookmark: _Hlk54612258]Rent Policy Review (Report from the Director of Finance and Corporate Services) FOR RECOMMENDATION	

16.0 Entitlements, Payments and Benefits Policy Review (Report from the Acting Chief Executive) FOR RECOMMENDATION

17.0 Equality and Diversity Annual Review (Report from the Acting Chief Executive enclosed) DEFERRED

18.0 Committee Attendance (Enclosed)
	FOR INFORMATION

19.0 A.O.C.B.

20.0 Date of Next Meeting: 		20th January 2022  




Anne Smith
Director of Finance & Corporate Services / Acting Chief Executive

28th October 2020

NB: Please note that it would be appreciated if any typographical errors etc…. could be communicated to me prior to the meeting (preferably by email) so that the relevant amendments can be made in advance of the meeting. Thank You
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