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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 15th JULY 2021 (HELD VIA MS TEAMS)

		Present: 		1.  Graham Collie (Vice Convenor)
					2.  Margaret Baxter
					3.  Aileen Crichton
											 		
In Attendance:	George Tainsh, Chief Executive
Anne Smith, Director of Finance & Corporate Services / Depute Chief Executive 

In the absence of the Convenor, the Vice Convenor chaired the meeting.

1.0 RECORDING OF MEETING 

RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES

Apologies were received from Tom Brown and Susan Mackay.

3.0 DECLARATIONS OF INTEREST

	There were no declarations of interest.

4.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 10TH JUNE 2021 

RESOLUTION:  The revised Minutes of the previous meeting of 10th June 2021 were approved as a true and accurate record on a motion from Margaret Baxter, seconded by Aileen Crichton.

5.0 MATTERS ARISING 

5.1	Risk Management Training
	The Director of Finance & Corporate Governance updated the Committee that Andrew O’Donnell, from Azets hadn’t yet come back to advise on the Risk Management Training, and that she had e-mailed him and would have an update for the next meeting.




6.0 DRAFT ANNUAL ACCOUNTS  

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· Changes in respect of depreciation, amortisation had been made since the Management Accounts were finalised
· The standard annual adjustment to account for breakage costs on the £10M fixed loan had been made
· Adjustments had been made to reflect the share of assets and liabilities of the pension scheme as advised by The Pensions Trust

	COMMITTEE COMMENTS/DISCUSSION:  Graham Collie commented that he may need to be included as a local authority employee as technically, although SPA is an entity, his employer is the London Borough of Hillingdon as that is the contracting authority.
	
	The Chief Executive also commented that we should, going forward, be referring to the Management Committee as the Board of Management. The Depute Chief Executive confirmed that she would check with the external auditors as to whether the change of name should be reflected in these accounts. 

	RESOLUTION:  The Committee noted the Draft Annual Accounts.

7.0 FINANCE AND CORPORATE SERVICES DEPARTMENTAL PLAN (FINAL DRAFT) 

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· No major change to the proposed tasks for 2021/22 since the last draft was presented to Committee
· SWOT and PEST had been updated along with the other appendices

RESOLUTION:  The Final Draft of the Finance & Corporate Services Departmental Plan was approved by Committee.

8.0 5- AND 30-YEARS FINANCIAL PROJECTION – UPDATED 

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· Following identification of errors in the 5 Year Financial Projections (5YFP), changes to the return were approved at an Executive Committee meeting on 30th June. The corrected 5YFP was submitted following this meeting in line with the regulatory deadline.
· The 30-year plans have now been updated to reflect the changes and are attached at Appendix 1 to 5 of the report.
· Changes had been made to planned maintenance, pension deficit payments and depreciation – resulting in a net £300K reduction in cash balances shown in the plan.
· Sensitivity analysis was updated to include 25% inflationary increases to planned maintenance – resulting in large cash reductions in the plan – this would be reviewed going forward.

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie commented that on the first page of the main report, third paragraph down, there was a typo in that a “t” from the word “audit” was missing.

RESOLUTION:  The Updated 5- and 30- Years Financial Projection were approved by Committee.

9.0 LIBOR/SONIA IMPLICATIONS 

The Depute Chief Executive summarised the key aspects of the Committee report as follows:

· LIBOR will cease to exist as of 31 December 2021 and will be replaced in the UK by SONIA (Sterling Overnight Interbank Average rate)
· The Association’s loan agreements, which refer to LIBOR, need to be updated to reference SONIA instead.
· As SONIA is generally a lower rate than LIBOR, a small additional interest percentage - a  Credit Adjustment Spread (CAS) - will need to be agreed with RBS to ensure that the interest payable under the loan agreement with reference to SONIA reflects as closely as possible the interest that would have been payable had LIBOR still been available
· UK regulators have approved a calculation that looks at the average difference between LIBOR and SONIA over a 5-year period. It is proposed, for simplicity, that this is used as the basis for the CAS in the amended loan agreement. Using this as a basis for amended loan agreements is referred to as the “deferral method”.
· There are no immediate implications of this change for Ochil View, as all loans are fixed until 2032 – furthermore by 2032, loan balances will be in the region of £7.5M so the impact of any marginal change to interest rates is minimal.
· It is proposed that the Association proceeds with the “deferral method” for amending loan agreements i.e. basing the interest adjustment on the average difference in between LIBOR and SONIA over the 5 years to 31/3/21. 

RESOLUTION:  The Libor/Sonia recommendations were approved by Committee.

10.0 ELM GROVE FUNDING REPORT 

As the details relating to this item are considered to contain commercially sensitive information the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes. 


11.0 RISK MANAGEMENT FRAMEWORK (ANNUAL REVIEW) 

The Chief Executive advised Committee that there were no proposed amendments to the Risk Management Framework although from an operational perspective the table/spreadsheet driven mechanism could possibly do with updating.

The Chief Executive confirmed that he was aware that other RSLs used different software packages and that he would undertake some research in that regard with a view to reducing some of the subjective elements of the existing process.

	RESOLUTION:  The revised Risk Management Framework was approved for recommendation to the Board of Management.

12.0 EXECUTIVE COMMITTEE REMIT (REVIEW) 

The Chief Executive explained the background to the proposed amendments to the Executive Committee remit and it was agreed that these were sensible and would allow a meeting to be held to take the urgent decision required.

In summary the amendments were as follows:

	“As a result of the nature of the Executive Committee, ie to deal with urgent matters as soon as possible, a quorum will be 3 Members of those elected as members of the Executive Committee unless:

· a substitute Board Member is nominated to attend, on behalf of a Member who is unable to attend the meeting;

· if a quorum of Members is not present within 15 minutes of the scheduled start of the meeting (with no prior knowledge of apologies), the Chairperson can contact any other Board Member and ask them to attend (if it is the Chairperson who has not presented themselves within 15 minutes of the scheduled start of the meeting the Vice Chairperson will contact any other Member and ask them to attend);

· if having contacted all other members of the Board, no additional Board Member is able to attend, then the meeting can proceed with the 2 Board Members present”.

RESOLUTION:  The Committee approved the revised Executive Committee Remit for recommendation to the Board of Management.

13.0 REVIEW OF RENT SETTING MECHANISM (DEFERRED)

RESOLUTION:  The Committee noted the deferral of the Review of Rent Setting Mechanism.




14.0 GIFTS AND HOSPITALITY REGISTER (DEFERRED)

RESOLUTION:  The Committee noted the deferral of the Gifts and Hospitality Register.

15.0 COMMITTEE ATTENDANCE 2020/21 
	
	RESOLUTION:  The Committee Attendance of 100% was noted.

16.0 A.O.C.B.

16.1	Code of Governance 
The Chief Executive advised Committee that he should have had a Code of Governance drafted for this meeting, but it hadn’t been included with the papers.  It will be included for the next meeting.

There was no other business and the meeting concluded at 18.45.

17.0 DATE OF NEXT MEETING: 		9th September 2021  



21st July 2021


Signed ……………………………………… (Convenor)	Date …………......
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